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CEO'DAN MESAJ / MESSAGE FROM CEO

Dear friends,

The main aim of the developing countries is to
increase their prosperity by quickly realising their
development moves and taking their place within
the developed countries. In today's world, it is not
possible to develop solely with domestic development
moves without international economic development
plans. Our country which is one of the developing
countries with this motive, is planning development
moves based on significant foreign trade policies.
Turkey has a substantial goal of primarily building a

Dederli dostlar,

Gelismekte olan dlkelerin temel amaci, bir an 6nce kal-
kinma hamlelerini gerceklestirerek refah seviyelerini
yiikseltmek ve gelismis Glkeler arasina girmektir. Giind-
mizde yerel kalkinma hamleleriyle birlikte uluslararasi
ekonomik kalkinma planlari olmadan gelismek mimkiin
degildir. Bu saikle gelismekte olan (lkelerden birisi olan
Ulkemiz de onemli dis ticaret politikalariyla kalkinma
hamlelerini planliyor. Tirkiye'nin dncelikle en kisa siirede
istikrarli bir ihracat yapisi olusturmak, sonrasinda cum-
huriyetimizin 100. yili olan 2023'te 500 milyar dolarlik
ihracat hacmine ulasmak gibi cok énemli bir hedefi var.
Son yillarda yakalanan ihracat performansi ve Glkemizin
ihracat konusundaki kararliigini gérmek bizleri bir hayli
heyecanlandiriyor. Biltenimizin bu sayisinda ihracat ko-
nusuna yer vererek heyecanimizi sizlerle paylasiyoruz.

CPM biinyesinde, tesvik projesi kapsaminda faaliyetleri-
ne baslayan Yerinde Ar-Ge Merkezi'mizin haberini sizlere
vermekten mutluluk duyuyorum. Ar-Ge merkezimiz bir
yandan yeni projeler gelistirirken bir yandan sizlerin ihti-
yaclarina ¢6ziim arayacak.

Bu sayimizda, ihracat calismalariyla dikkat ceken Cesur
Ambalaj Genel M{diri Sn. Cihan Cesur ve Internatio-
nal Dunnage Yonetim Kurulu Baskani Sn. Cengiz Cesur
ile keyifli sohbetler gerceklestirdik. Tirkiye ihracatcilar
Meclisi Baskani Sn. Mehmet Biiyiikeksi, ihracat ve yazilim
konusundaki degerli gorislerini bizlerle paylasti. CPM
Yazilim ¢6ziim ortadi Proda Arastirma-Gelistirme Yazi-
Um Genel Miidira Sn. Erkan Ahtagil milli katma degerin
nasil artirlabilecegine dair; sirketimiz proje mdadur{ Sn.
Ahmet Yildinm yeni Ar-Ge merkezimiz ve musterilerimi-
ze sundugu bazi firsatlar hakkinda birer yazi kaleme aldi.
Aydin&Aydin Hukuk Birosu'ndan Avukat Ayca Ece Zari-
foglu ise lisanssiz yazilim kullaniminin dogurdugu hukuki
problemlere dair bilgilendirici yazisi ile bu biltende yer
aliyor. Ayrica biltenimizin bu sayisinda bizim de severek
ilgilendigimiz yelkencilik ile ilgili bir yazi bulacaksiniz.

Yakin zamanda ge¢irdigimiz Kurban Bayrami'nizi en icten
dileklerimle tebrik eder, hayirli ve bereketli isler dilerim.

stable exportation structure and then reaching export
volume of 500 billion dollars in 2023, which is our
republic's 100th anniversary.It excites us very much to
see our country's dedication and performance about
exportation during recent years. We are sharing our
enthusiasm with you by including exportation in this
issue of our bulletin.

I'm happy to inform you on our On Site R&D
Center(Yerinde Ar-Ge Merkezi) which has started it's
activities within CPM as an incentive project.Our R&D
center will be developing new projects while searching
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forsolutions to your needs.In this issue we had pleasent
conversations with Mr. Cihan Cesur, the CEO of Cesur
Packaging which caught attention with it's export
operations and with Mr. Cengiz Cesur, the chairman
of the executive board for International Dunnage. Mr.
Mehmet Bliyiikeksi who is the President of Turkish
Exporters Assembly has shared his valuable remarks
about exportation and software. Mr. Erhan Ahtagil,
CEO of Proda Research-Development Software and
Mr. Ahmet Yildinim, project manager of our company
have written up articles respectively about how to

Marmaris Rallisi 21-22 Ekim-
Marmaris Rally 21-22 October

Kocaeli Rallisi 11-12 Kasim™
Kocaeli Rally 11-12 November

Motor Sporlarina Destegimiz
H1z Kesmeden Devam Ediyor!

2017-2018 yaris déneminde ana sponsoru oldugumuz Neo Motorspor takimindan Adil Kii¢liksari ve
Yagdiz Avcr'dan glizel haberler gelmeye devam ediyor. Gilincel yaris takvimini yukarida bulabilirsiniz

ve siz de izleyici olarak katilabilirsiniz.

Our Support to Motor Sports Continuous without Slowing Down!

Good news is coming up from Adil Kiiciiksari and Yagiz Avci from Neo Motorsport team for which we

increase national value added, and about our new
R&D center and some of the oppurtunities that it
provides to our customers. Lawyer from Aydin&Aydin
Law Office, Ay¢a Ece Zarifoglu is also included in this
issue with her informative essay about the problems
caused by the unlicensed use of softwares. Besides,
you will find a writing about sailing which we also are
pleasently involved with. | congratulate your recent
Sacrifice Feast and wish you beneficent and fruitful
working days with my kindest regards.

Haydi Sosyalleselim!

Bizi Sosyal Medya (Facebook-Twitter-Instagram-Linkedin)

araciligi ile takip edebilirsiniz.

R AinlC

You can follow us on social media.

are being the main sponsor. You can find the current race calendar this page and participate to them as

the audience.

cpmyazilim

CPM BULTEN

bulten@cpm.com.tr
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imtiyaz Sahibi
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Yayina Hazirlayan & Tasarim Baski

www.dirtyshoot.com

Dirtyshoot Endiistriyel Gérsel iletisim

Eylil Grafik Reklam Dijital Matbaa Egitim San. ve Tic. Ltd. Sti.
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"Egitim icin Her Sey"
Projemiz Devam Ediyor!

CPM olarak egitim alanindaki sosyal sorumluluk projemiz olan “Egitim icin Her Sey” ile
gectigimiz yil 20 bin 6grenciye ulastik ve onlarin kislik giyecek ve kitap ihtiyaclarini kar-
silamaya calistik. Bes yillik planlama ile hareket ettigimiz projemize, yeni egitim-6gre-
tim donemiyle beraber kaldigimiz yerden devam ediyoruz. Kasim ayinda yeni okullara
ve dgrencilere ulasmak icin gezilerimiz baslayacak. Amacimiz, daha fazla cocugumuzun
saglikli sartlarda egitim gérmesi. Bu nedenle her tiirlii kurum ve kurulusla isbirligine,
ortak calismalara agigiz.

Our Project “Everything for the Education” Continues!

Last year, we reached 20000 students with “Everything for the Education”, our social
responsibility project in the education field and try to provide their needs of winter clot-
hes and books. We are resuming on this project for which use we five-year plan, with the
beginning of the new education period. Our trips to new schools and students will start
in November. Our goal is to make sure that more children will be educated with proper
conditions. Therefore, we are receptive to any kind of collaboration and cooperation with
any kind of institutions and organizations.

Bodrum, Rodos Tamam,
Yeni Rotalara Yelken Aciyoruz!

#rotamizyeniligedogru

CPM Yazilim olarak Sirena34 isimli yelkenlimiz ve “Rotamiz Yenilige Dogru” sloganiyla
Bodrum Cup’ismak ve Rodos Cup’a katildik. Rodos Cup'i kendi klasmaninda 12. tamam-
layarak, ilk kez yelken yarisina katilan bir ekip olmamiza ragmen énemli bir basariya
imza attik. Tipki yazilim gibi takim ¢alismasinin ve akilci disiinmenin sporu olan yelken-
cilige olan desteklerimize devam edecegiz.

Bodrum and Rhodes are Done, We are Sailing to New Routes!

As CPM Software, we participated in Bodrum Cup and Rhodes Cup with our sailboat
“Sirena34” and our motto “Our Route to Innovation”. We succeeded 12th place in our
ranking at Rodos Cup, an important achievement for a team which participates to a sail
racing for the first time. We will continue to support sailing, the sport of teamwork and
rationalist thinking just like software.

GURURLUYUZ!
CPM, AR-GE MERKEZI
OLARAK TESCILLENDI!

CPM biinyesinde, sirketimize ve misterilerimize dnemli katkilar saglayacagini
diisiindiigiimiiz yeni bir AR-GE projesi siirecine girdik. Bilim Sanayi ve Teknoloji
Bakanligi tarafindan 26 Temmuz 2017 tarihinden itibaren “Ar-Ge Merkezi” olarak tescil
edildi ve “Yerinde Ar-Ge Merkezi” ismiyle yeni birimimiz Faaliyetlerine basladi.

WE ARE PROUD! CPM WAS
REGISTERED AS R&D CENTER!

As CPM, we have started to a new R&D project that we believe it will make significant
contributions to our company and clients. As of 26th July 2017, our new department was
registered as “R&D Center” by the Ministry of Science, Industry, and Technology and went

into action with the name of “Yerinde Ar-Ge Merkezi”,

Gaziantep Universitesi (GAUN) islahiye iktisadi ve idari Bilimler Fakiiltesi'nde (iiBF) "Tiir-
kiye'de Yazilim Sektori Girisimciligin Roll ve Kariyer Olanaklari” konulu konferans di-
zenlendi. CPM Yazilim Yénetim Kurulu Uyesi Serkan Ahtagil sektérde girisimciligin roli
ve kariyer olanaklari hakkinda 6grencilere bilgi verdi.

We Met Students in Islahiye F.E.A.S.

A conference on "The Role of Software Entrepreneurship in Turkey and Career
Opportunities” was held in Gaziantep University Faculty of Economics and Administrative
Sciences. CPM Software Board Member Serkan Ahtagil informed the students about the
role of entrepreneurship in the sector and career opportunities.
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6-7 Eyliil Tarihlerinde Ar-Ge Zirvesi'ndeydik.
s ] 4

Yerli verinde ¢ozum

OSGELDjN

Ar-Ge Merkezi olarak tescillenen CPM Yazilim ekibi olarak, bu yil ikincisi diizenlenen
Ar-Ge inovasyon Zirvesi'nde yer aldik. 6-7 Eyliil tarihleri arasinda istanbul Liitfi Kirdar
Kongre ve Sergi Sarayi'nda gerceklesen etkinlige sanayi ve teknoloji tizerine calisan pek
cok degerli isim katild1.

We were at the R&D Summit on 6-7 September.

As CPM Software, registered as R&D Center, we took place at R&D Innovation Summit.
Between 6-7 September, Istanbul Liitfi Kirdar Convention and Exhibition Center took
place and many distinguished people working on industry and technology participated in
the event.

<3>
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GENEL MUDUR

Cihan Cesur
Cesur Ambalaj

"Firmamizin en biiyik
girisimlerinden biri de yurt
disinda da kendi satis agi
organizasyonumuzu kurmus
olmamiz. Kendi satis agimiz
Uzerinden Grinimizi ve
hizmetimizi son kullaniciya
kolayca ulastirabiliyoruz.

Su anda, Hollanda, Belcika,
Fransa, ingiltere, Almanya ve
Amerika'da ofislerimiz var."

Sizi ve firmanizi taniyabilir miyiz?

1974'te istanbul’'da dogdum. Lisans
dgrenimimi  Koc¢ Universitesi'n-
de, master egitimimi Amerika'da
Berkeley'de tamamladim. 2000
senesinden beri Cesur Amba-
laj'da calistyorum. Firmada ce-
sitli gérevlerde bulundum, sim-
di firmanin Genel Midird'yam.
Cesur Ambalaj, 1963 yilinda ku-
rulan bir aile firmasi. Firmanin
ana istigali big bag torba lre-
timi. Bunun haricinde kontey-
nerlerin icinde kullanilmak icin
hava yastigi Gretimi ve kesik
elyaf Uretimi olmak tzere iki
ayri istigali daha var. Big bag
torbalar endiistriyel ambalaj
sinifinda, biyik ve agir yik-
ler icin dretiliyorlar. Uretim
tesislerimiz Kartal'da, 50.000
metrekarelik kapali alanda
Uretimimizi yapiyoruz. Bizim-
le birlikte 1250 kisi calisiyor.
Hava yastigi Gretimi Fabrika-
miz ise Kastamonu'da.

Hangi sektérlerde hizmet ve-
riyorsunuz ve hangi iilkelere
ihracat yapiyorsunuz?

Genel olarak gida, ilag ve kim-
ya sektorlerine hizmet veriyo-
ruz. Hizmet verdigimiz sektor-
lerden en biliyligl kimya sektord.
Kimyayi gida sektéri takip ediyor. Zira
big bagler insaat sektori gibi cok daha
ucuz sektorlerde de kullaniliyor. Biz
daha cok gida ve kimya sektorlerine yo-
nelik, katma degeri yiiksek Grinler Gret-
meyi tercih ediyoruz. Su an Avrupa'nin
en biiyiik G¢iincii Greticisiyiz. ihracatimi-
zin %65'ini Batl Avrupa,'ya %10'unu ig
piyasaya, kalan %25'ini ise Kuzey Ame-
rika, Kuzey Afrika ve Gliney Amerika'ya
yaplyoruz.

Yurt disinda da biyiimeyi siirdiiren bir
kurulussunuz. Diinyada ambalaj sekto-
riiniin gidisatini nasil degerlendiriyor-
sunuz?

Ambalaj sektorli her zaman biyliyen
bir sektor. Clinki diinyada da belli bir
biiyiime var. Uretimin artmasiyla bera-
ber her zaman icin ambalaja da ihtiyac
duyuluyor. Ayrica, ambalaj kalitesine
yonelik beklentiler artmakta. Ozellikle
gida, kimya sektorlerinde cok ciddi ser-
tifikasyon ihtiyaclari var. Her gecen giin
misterilerimizden kendi problemlerine
¢Oziim yaratabilecek farkli ambalaj tiir-
lerinin taleplerini aliyoruz. Bu konuda
cok proaktif bir firmayiz. Ar-Ge calis-
malarina ¢cok 6nem veriyoruz. Firmami-
za ait bircok patent bulunuyor. Ayrica
misterilerimizin ihtiyaclarina yonelik
Uretimlerimizle ¢6zim ortakliklarinda
bulunuyoruz.

Firmamizin en blylk girisimlerinden
biri de yurt disinda da kendi satis adi
organizasyonumuzu kurmus olmamiz.
Kendi satis agimiz (izerinden Grinidmu-
z( ve hizmetimizi son kullaniciya kolay-
ca ulastirabiliyoruz. Su anda Hollanda,
Belcika, Fransa, ingiltere, Almanya ve
Amerika'da ofislerimiz var. Ofislerimiz-
deki satis pazarlama ekipleri kanaliyla
misterilerimizle iliskilerimizi gitgide ar-
tiriyoruz.

Tiirkiye'de ambalaj sektoriinii ve pazari-
ni nasil gériiyorsunuz?

Biiyliyen bir pazar. Bliyiimesiyle beraber
rekabetin cok yogun oldugu bir pazar.
Tlrkiye'de de yurt disinda oldugu gibi
standartlar artiyor. Misterilerimizin her
gecen gln daha bilincli oldugunu gori-
yoruz. Sertifikasyon, akreditasyon istek-
leri artiyor. Yurt disi pazariyla kiyasladi-
dim zaman parametrelerimiz paralellik
gosteriyor diyebilirim.

EYLUL SEPTEMBER

cesur

Bir aile sirketi olarak baslayan seriiveni-
nizde bugiin Tiirkiye'nin ilk 500 ihracat
firmasi arasindasiniz. Bu biiyiime siire-
cinde planlama ve yonetim siireclerinde
nasil zorluklarla karsilastiniz. Bu siire¢-
te CPM ile calismaya nasil karar verdiniz?

Biyidmekle ilgili en blylk zorluklardan
bir tanesi insan kaynaklari ve ekibin
olusturulmasi oldu. Bizinsana inanan bir
firmayiz. Ekibimizi belirli bir noktaya ge-
tirmemiz zaman aldi. Bunun haricinde,
yurt disi pazarina acilmamiz icin ofisle-
rin kurulmasini cok énemli buluyorduk.
Taninmadidiniz pazarlarda yeni ofisler
kurmak oldukga zorlayici bir siireg. Ofis-
lerin ilk ¢ dort sene ciddi bir sekilde
finanse edilmesi gerekiyor ve isminizi
tanitmaniz icin cok gayret géstermeniz
gerekiyor. Bu tir zorluklara karsi tekno-
lojinin gelismesi islerimizi kolaylastirdi
diyebilirim. is hayatinda énemli olan
hizli ve dogru karar vermek ile verimli
olabilmek... Bunun icin teknoloji yatiri-
mi ¢cok 6énemli bir husus. Elimizde olan
datayi hizli bir sekilde yorumlayip bun-
lari hayata gecirmek, kararlar vermek
konularinda CPM'in bize ¢ok biiyik bir
destek sagladigini soyleyebilirim.

ihracat modiilii size ne gibi avantajlar
sagladi, sirketinizde neler degisti?

ihracat modiiliiyle birlikte ofislerimizle
olan iliskilerimizde cok ciddi yol katet-
tik. Ofislerin takibi kolaylasti. Ayrica,
stok planlamamizla ilgili katkilarinin ol-
dugunu soyleyebilirim.

Firmaniz ile ilgili gelecek planlariniz ne-
lerdir?

Yurt disindaki satis pazarlama agimizi
daha da gelistirmek istiyoruz. Bu dog-
rultuda, aktif olmadigimiz pazarlarda
yeni acilimlar yapmayi planliyoruz. Fir-
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mamizin gelecege yonelik Tirkiye disin-
da, farkli bir cografyada iretim yapma
plani var. Ozellikle Amerika pazarimizi
gelistirmek istiyoruz, Uretime gecme
planimiz dahilinde Amerika'ya yakin
olan cesitli Glkeleri analiz ediyoruz. Clin-
ki ambalaj tGretimiyle birlikte misterile-
rimize servis hizmeti vermek de isimizin
blyik bir parcasi. Misterilerimiz bizden
hizli bir sekilde mallarini tedarik edip ih-
tiyaclarina daha cabuk cevap vermemizi
bekliyorlar. Misterimize yakin olmak
adina cogdrafi engelleri asarak Tirkiye
disina dretim anlaminda da ¢ikmayi he-
defliyoruz.

Tiirkiye'deki firmalarin ihracata bakis
agisi ve potansiyeli hakkinda sizin gériis-
leriniz nelerdir?

Tlrkiye ambalaj sektériinde inanilmaz
derecede aktif ve ¢ok basarili. Kendini
gelistirmis ve ¢cok yol katetmis durumda.
Tilrkiye icin ambalaj sektorinde Avru-
pa'nin 6nci Glkelerinden bir tanesi diye-
biliriz. Her gittigim fuarda Tirk firmalari
goriyorum ve Ulkemizle gurur duyuyo-
rum.

Yogun is temposu icinde kendinize za-
man ayirabiliyor musunuz? Neler yap-
maktan hoslanirsiniz?

Spor yapmayi, seyahat etmeyi cok sevi-
yorum. Is haricinde vaktimi genel olarak
bunlara ayiriyorum.

GENERAL MANAGER

Cihan Cesur
Cesur Packaging

Could we learn more about you and your
company?

| was born in 1974 in Istanbul. | got my
undergraduate degree from Kog¢ University and
my master's degree from Berkeley. | have been
working at Cesur Packaging since 2000.I have
worked in various positions and now I'm working
as the Director General. Cesur Packaging is a family
company which was established in 1963. The main
occupation of the company is the production of
Bigbag Sacks. Apart from this, the company also
produces air cushions and chopped fiber. Big bag
sacks are industrial packages which are used for
heavy and large weights. Our production facilities
are at Kartal. We produce in a closed area of 50.000
square meters. 1250 people work with us. Our air
cushion production factory is at Kastamonu.

In which fields do you provide service and to
which countries do you export?

We mainly provide for food, pharmacy, and
chemicals sectors. Chemicals are the main sector
which is followed by food sector. For as much
as Big bags are also used for cheaper fields like
construction, we prefer to provide for sectors with
high added value such as chemicals and food. At the
moment we are the 3rd largest producer in Europe.
We export %65 of our production to Western
Europe and %25 to North America, North Africa,
and South America. The remaining %10 is supplied
to the domestic market.

You are also a company which is growing overseas.
How do you project the global packaging sector?

There is always a growth in packaging sector just
like there is in the global economy. Demand for
packaging is growing with the worldwide increase
in the net production of goods. Besides, the
expectations for the quality of the packaging is
growing. Every day we get product demands from
our customers to solve their exclusive problems. We
are very proactive in that sense, we care very much
for the research and development. Our company
owns many patents. | can say that we are solution
partners for our customers in that matter. One of
our company's main properties is that we have
established our foreign sales web organization.
We can easily get our products and services to the
end user by that web. Currently, we have offices in
Netherlands, Belgium, France, England, Germany,
and the USA. Through our sales marketing teams,
we keep developing our relationships with our
customers.

How do you project the packaging sector and
market in Turkey?

It is a growing market and with that, it has an
intense competition. Just like in global scale, the
demand for high-quality standards is increasing
in Turkey too. We see that our customers are
getting more conscious day by day. Demands for
certification and accreditation are increasing.
By comparison, | can say that our parameters are
parallel to the foreign ones.

"Interpreting data, deciding and
executing is crucial and CPM had
huge support for that matter."

In your journey which started out as a family
business, you are now in the top 1000 exporters
of Turkey. Which complications did you face
during the planning and management processes
for this growth? How did you decide to work
with CPM in this period?

One of the biggest troubles during growth is the
establishment of human resources team. We are
a company that believes in human. It took time
for us to get our team to a certain level. Besides,
building offices, while we were opening to foreign
markets, was very important for us. It is hard to
establish offices in markets you are not familiar
with. Offices need to be financially backed up for
3-4 years while you have to work hard to publicise
your brand. In spite of complications, | can say that
the development of technology eased things up. It
is important to decide fast, right and be efficient
in the business world. For that purpose technology
investments are very important. Interpreting data,
deciding and executing is crucial and CPM had huge
support for that matter.

What advantages did the exportation module
provide for you, what changed in your company?

We had serious development in relationships in
between our offices.It became easier to track them.
Also, it aided us with planning our stocks.
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What are your future plans for the company?

We want to enlarge our foreign sales marketing
web. For that purpose, we are planning to make
new entries to the markets which we are not
currently very active at. Our company has an intent
of producing in a foreign geography besides Turkey.
We especially want to develop our US market and
for that matter, we are analyzing various countries
nearby. It is a part of our job to provide our
customers with services besides packaging goods.
Customers want to procure their goods as quickly
and also expect us to respond to their needs as fast
as we can. In order to get closer to our customers,
we are aiming to reach beyond Turkey and be active
in overseas in terms of production.

What are your thoughts about the Turkish
companies' outlook for the matter of
exportation?

Turkey is extremely successful and active in the
packaging sector. It has developed itself and
covered a lot of distance. We can say that it is one
of the pioneers for Europe's packaging sector. | see
Turkish companies in every exposition and | get very
proud.

" One of our company's main
properties is that we have
established our foreign sales
web organization. We can easily
get our products and services
to the end user by that web.
Currently, we have offices in
Netherlands, Belgium, France,
England, Germany, and the
USA."

Can you find time for yourself in this busy pace?
What do you like to do?

I love traveling and doing sports. | spend my leisure
time mostly on these.

e
il iEi i
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DUNYADA

§c">z SAHIBI OLMAK:
IHRACAT

Ulkemizde inovasyonun &nemi ve ge-
rekliligi konusunda genis sayilabilecek
bir uzlasi seviyesine ulastik. Neye ihtiya-
amiz oldugunu daha iyi biliyoruz. Ama
nasil sorusunun cevabi heniiz yeterince
net degil, Gstelik bu konuyu gerektigi
kadar tartisiyor da degiliz. Bu noktada
dislincelerimizi su esas U(zerinde se-
killendiriyoruz: ilk olarak, bugiinden
yarina kisa bir sire icerisinde yenilikgi
yapilara doniismemiz beklenmemeli. Bu
slrec hic siiphesiz ki 6grenme, bilgi ve
yetkinlik biriktirmeyi gerektiriyor.

Bizler TIM olarak {lkemizin Kkiiltiirel
genlerine uyumlu, stratejik, bdtinsel
ve bilimsel odakli bir inovasyon siireci-
ne hizmet etmekten biyik memnuni-
yet duyuyoruz. 2012 yiindan bu yana
inovasyon Haftalari diizenliyoruz. Diin-
yanin onde gelen inovasyon gurulari,
yoneticileri ve konusmacilarinin katili-
miyla konferans ve panellerin yer aldi-
g1 ¢ glnldk bir inovasyon solenini her
yil istanbul'da gerceklestiriyoruz. Bu
etkinliklerimizde Ar-Ge merkezlerinin,
teknoparklarin, Gniversitelerin, bilim
ve teknoloji merkezlerinin, inovatif ca-
lismalariyla 6n plana cikan firmalarin
stant ve sergileri, atélye calismalari yer
aliyor. 2014 yiindan bu yana ise, Tirki-
ye inovasyon Haftasi kapsaminda, is-
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tanbul'daki biyiik etkinlik 6ncesinde
Anadolu’'nun cesitli illerinde de Tiirkiye
inovasyon Haftasi Anadolu Bulusmalari
dizenliyoruz. Yine, Tirkiye'nin ilk ino-
vasyon gelistirme programi inovalLiG'i
2014 yiindan bu yana gerceklestiriyo-
ruz. inovaLiG ile Avrupa'da 17, diinyada
60 ilkede, 6.000 firma ile uygulanan IM-
P3rove metodolojisine dayanan bir kur-
guyla, Glkemize ciddi bir fikri sermaye
aktariyoruz. Diger bir projemiz ise TiM
ve Sabanci Universitesi-Inovent isbirligi
ve yiriticiliginde tasarladigimiz ino-
vasyon Odakli Mentérlilk Projesi - ino-
Suit. Bu proje ile katilimci kurumlarin
inovasyon sistemlerinin, 11 aylik isbirligi
siresince bu alanda uzman mentorler
tarafindan gelistirilmesini hedefliyoruz.
Bir de 6grencilere 6zel bir yapilanmamiz
var. Programimiz, Tirkiye genelinde 70
ilde 140 Universiteden 2000 6grenciyi
blnyesinde barindiriyor. Yurt ici ve disi
teknik geziler, fikir calistaylari, mentor-
lik projeleri ile 6grencilerde inovasyon
bilincini uyandirmayi amacliyoruz. Ayri-
ca, Turkiye Ekonomi Bankasi is birligiy-
le yiiriittigimiz TIM-TEB Girisim Evleri
projesiyle yeni girisimciler icin kulucka
merkezi, mevcut teknoloji firmalari icin
de is yonetimi hizmetleri sunuyoruz.
Tirkiye’de dért yilda istanbul, izmir,
Gaziantep, Denizli, Bursa, Konya, Edir-

ne, Mersin ve Trabzon'da; ABD'de San
Francisco'da olmak {zere toplam 10
Girisim Evi faaliyet halinde. Kisa sire
icinde Erzurum’da da Girisim Evi agmay
planliyoruz. TIM-TEB Girisim Evlerimiz,
destek verdigi girisimcileriyle sadece
2016 yiinda 10 milyon TL ihracata imza

atmis durumda. Buralarda gelistirilen
drdnlerin ihra¢ edildigi kurumlar ara-
sinda ABD’'nin Ulusal Havacilik ve Uzay
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MEHMET BUYUKEKSI:

"Ihracat
sureclerinin

kagit ortamindan
elektronik ortama
tasinmasi ile
birlikte iglemlerin
daha kisa zamanda

ve daha az maliyetle

tamamlanmaya
basglandigini
rahatlikla
soyleyebilirim."

Dairesi (NASA) ve Amerikan Ordusu da
yer aliyor.

Gelistirilen bir yazilimda %60-80 oranin-
da yurt ici katma dederin yaratabilece-
ginin mimkdn oldugu disinidldiginde,
yazilim sektorinidn doéviz kaybettirme-
den doviz kazandiran katma degeri ve
verimliligi yiiksek bir sektor oldugu mu-
hakkak. Geleneksel lretim sektéri ile
karsilastirinca, bilisim sektoriinde kisi
basina yaratilan katma deder ve elde
edilen satis dedgeri herhangi bir irlinden
cok dahaileri seviyelerde.

On binlerce is glcini istihdam eden,
bircok sektoriin teknolojik gelisimine ve
disa acilimina katki saglayan yazilim sek-
torl ihracatimiz sirekli artis gosteriyor.
Ozellikle savunma, telekomiinikasyon
ve son donemlerde de saglik ve bankaci-
lik alanlarindaki yazilimlarimizin ihracat-
taki paylari gurur verici. Oyle ki, 2011'de
250 milyon dolar olan yazilim ihracati
2016'da 1 milyar dolar buldu. Bugiin
dinya yazilim pazari 4,8 trilyon dolar
iken, bu pazardan aldigimiz payi, dogru
kurgulanmis bir stratejiyle oniimizdeki
10 yilicesinde %1 seviyelerine ¢ikarabil-
menin mimkin oldugu kanaatindeyim.
Keza, Tirk yaziim sektord uygun fiyata
kaliteyi Uretebilmesi, ulasabildigimiz
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cografyalarda kaltirel Farkliliklara ve
yerel mevzuatlara ¢ok hizli adapte ola-
bilme 6zelligiile acik ara 6nde yer aliyor.

Tirkiye'de mobil yazilim Gretim ve ihra-
catinin da giderek arttigini gériiyoruz.
Bu alanda TiM'in TTM/Tiirkiye Ticaret
Merkezleri olusumu araciligi ile yazilim
firmalarimiz yurt disinda ofis acabiliyor
ve boylelikle hedef llkelerde daha etkin
hareket edebiliyorlar. Gerek IT firmasi
gerekse IT danmismanlik firmasi olarak
Dubai'de ofis acan 10'u askin yazilim
firmamiz ile Londra TTM icin basvuruda
bulunan potansiyel bilisim firmalarimi-
zin bu Glkelerde ¢ok daha etkin faaliyet-
ler yiiriitecegine inaniyoruz.

Tdm bu gelismelere paralel olarak, Tir-
kiye ihracatinin 6zel sektoér kanadinin
en Ust yapilanmasi olarak ihracatta il-
gili tim islemlerin mimkin oldugunca
elektronik ortamda yuritilmesini her
zaman destekliyoruz. Bunlardan biri de
ihracat islemlerinde e-faturaya gecis
slreci. Bilindigi Gzere, Aralik 2016'da ih-
racatta e-fatura zorunlulugu 1 Temmuz
2017'ye ertelendi. Bu tarihten itibaren
e-fatura mikellefi olan ihracatgilarimiz
e-fatura sistemine gectiler. Bu uygu-
lama aracligi ile ihracat sireglerinin
sadelestirilerek hizlanmasi ve ihracat-
ta glmrikleme sirelerinin azalmasini
bekliyoruz. ihracat siireclerinin kagit
ortamindan elektronik ortama tasinma-
stile birlikte islemlerin daha kisa zaman-
da ve daha az maliyetle tamamlanmaya
baslandigini rahatlikla soyleyebilirim.
ilave olarak, ihracat islemlerine ait di-
zenlenen faturalarin uluslararasi gerek-
likleri de karsilayacak sekilde standart
bir formata kavusturulmasiyla yatirim
ortaminda da yasanacak iyilesmelerin
Ulke ekonomisine olumlu yansiyacagini
ongoriyoruz.

Son olarak, diinya ticaretinde e-ticare-
tin son donemde giderek hayati bir rol
Gstlenmeye basladigini goériiyoruz. Fir-
malar dijital diinyaya daha fazla entegre
oldukga, kiiresel piyasalardaki gelisme-
lere ve kiiresel pazarlarailiskin cok daha
fazla bilgi edinebilme imkanina erisiyor.
Ancak, Tirkiye de dahil olmak Uzere
diinyadaki KOBI'lerin dijital diinya ile
olan baglantilari istenilen diizeye heniiz
ulasmamis durumda. Halbuki KOBI'lerin
e-ticarete entegrasyonunun artmasiyla
birlikte kiiresel piyasalarda gorindrliik-
leri de ayni oranda artis gosteriyor.

Biz de bu gelismeleri dikkate alarak Eko-
nomi Bakanligi himayesinde “e-Ticaret
Sitelerine Uyelik Destegdi” projesini yii-
ritmeye basladik. TIM olarak AliBaba,
Kompass ve TurkishExporter ile birer
anlasma yaptik. ihracatcilarimiz bu g
portala Uyelik Gcretlerinin sadece yiiz-
de 20'lik kismini 6dlyor, kalan kismini
biz finanse ediyoruz. Acik¢asi, Bakanli-
gimizin bu destedi, ihracatcilarimizi ki-
resel pazarlarda 6ne ¢ikaracak, alicilara
ulasmalarini kolaylastiracak, islemlerine
slrat katacak tarihimizde benzeri goriil-
medik bir destek. Hedefimiz 10 bin fir-
mamizin bu sitelere liye olarak ihracat
yapmalarini saglamak.

Dinyanin her yerinde Tirkiye icin sefer-
ber olan ihracatgilarin temsilcisi olarak,
2023 hedeflerimizi gerceklestirecek,
Glkemizin blylmesine ve kalkinmasina
destek olacak her konuda lretmeye ve
calismaya devam edecegiz.

EXPORTS

HAVE A VOICE IN THE WORLD

A consensus has finally built in our country about the
importance and necessity of innovation. We know
exactly what we need. The answer to the question
“how” is not clear yet, moreover, we don’t discuss
this topic enough. At this point, our thoughts are
being shaped based on the idea which it cannot
be expected that a transformation to something
innovative at a short notice is possible. This
process, however, requires undoubtedly that saving
knowledge and competence.

We, on behalf of Turkish Exporters Assembly, are
pleased to serve our country for the innovation
process which is integrated, science-oriented, and
coherent with our culture’s dynamics. Ever since
2012, we are organizing innovation weeks. It is an
innovation fest for 3 days, including conferences
and panel discussions whose attendees are world’s
leading innovation gurus, executives and spokesmen.
In our events, booths, exhibitions and workshops of
R&D centers, technoparks, universities, science and
technology centers, and companies standing out
for their innovative works take parts. Since 2014,
as a part of Turkish Innovation Week, we have
been arranging Turkish Innovation Week Anatolian
Meetings in various cities of Turkey before the main
event in Istanbul. Again, Turkey’s first innovation
development program InovallG takes place
since 2014. With InovallG, we are transferring a
significant amount of capital with a construct which
is grounded by IMP3rove methodology, applied
by 6000 companies in 60 countries — 17 of them
in Europe. Another Project we are conducting is
InoSuit, an innovation-oriented mentoring project
that we designed in cooperation and conducted
with Sabanci University — Inovent. The goal is to
improve the innovation systems of attendees by
expert mentors with 11-month long cooperation.
We also have a structuring special to students.
Our program includes 2000 students from 140

" Our software export is
continuously increasing
and it employs thousands
of people, helps many
industries to develop their
technologies and branch
out."

universities in 70 cities of Turkey. We are aiming to
raise the consciousness of innovation with domestic
and overseas technical trips, idea workshops, and
mentoring projects. Moreover, we are offering a
business incubator for new entrepreneurs, business
management services for currently active technology
companies using TIM-TEB Enterprise Houses Project
that we are conducting in cooperation with Turkish
Economy Bank. There are currently 10 Enterprise
Houses operating in total in Izmir, Gaziantep, Denizli,
Bursa, Konya, Edirne, Mersin, and Trabzon in Turkey
and in San Fransisco in the USA. We are planning
to open an another Enterprise House in Erzurum

"I can express
conveniently that
processes started to be
completed in less time and
cost less by the time export
processes were transferred
into electronic systems
from paper."

soon. Just in 2016, our TIM-TEB Enterprise Houses
reached 10 million Turkish Liras of export value
with the entrepreneurs they supported. Products
developed these places are exported to several
institutions including National Aeronautics and
Space Administration (NASA) and American Army.

Considering an average of 60-80% possible domestic
accretion value of a developed software, it can
certainly be said that software has an added value
which does not allow currency loss and it has a highly
efficient field. When compared with traditional
production industry, added value and the obtained
sale value per person is much higher than any other
product.

Our software export is continuously increasing
and it employs thousands of people, helps many
industries to develop their technologies and branch
out. Export share of our software, especially in
defense, telecommunication, and lately health and
finance fields, is a source of pride. In fact, while
software export value was 250 million dollars in
2011, it reached up to 1 billion dollars in 2016. | am
of opinion that with a well-thought strategy, in the
next 10 years we will be able to increase our share
up to 1% in the software market which is worth 4.8
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trillion dollars today. Not to mention the fact that
Turkish software industry having the characteristics
of being able to produce quality for a convenient
price and being able to adapt to cultural differences
and local regulations quickly, thrusts itself to the
forefront.

It is noticeable that the need of mobile software
production and export in Turkey
continuously. Software companies can set up an
office abroad via of TIM, thus, they can perform
freely in the target countries. We believe that our
more than 10 software companies performing in
Dubai both as IT and consulting firm, and potential
informatics companies which applied for being a
Turkish Trade Center in London will undertake their
activities in those countries more efficiently.

increases

Parallel to all those improvements, we've always
supported as the top structuring of qualified
industry part of Turkey's export, all the actions
related to export being conducted electronically
as much as possible. One of them is transaction
process to electronic invoice. As all of you know,
e-invoice requirement in export is postponed to 1st
July 2017 in December 2016. After that date, all of
our e-invoice payer exporters are transferred into
e-invoice system. We expect this application will
accelerate export procedures by simplifying them
and decrease customs clearance time at export. |
can express conveniently that processes started to
be completed in less time and cost less by the time
export processes were transferred into electronic
systems from paper. In addition, improvements
that standardizing export invoices proper to the
international requirements will provide will reflect
credit upon the national economy.

Last but not least, it is impossible not to notice that
e-commerce has started to take a major role in
world trade. The more the companies adapt to the
digital world, the more information they can obtain
about the news about global markets. However,
the connection between small and medium sized
enterprises (SME) including Turkey’s and the digital
world has not reached the desired point yet. The
integration of SME’s to e-commerce is directly
related to their visibility at global markets.

Considering these developments, we have started
to conduct a project “Membership Support to
e-Commerce Websites” under the aegis of Ministry
of Economics. We, as TIM, made deals with AliBaba,
Kompass, and TurkishExporter. Our exporters pay
only 20% of the membership fees, we finance the rest
of them. To be honest, this support of our Ministry
is one of its kind which will help our exporters step
forward in global markets, help them to reach
customers and make their transactions faster. Our
goal is to make 10000 companies member to these
websites and export using them.

As the representative of the exporters all over
the world with full effort for Turkey, we will make
our 2023 goals real, help our country to grow and
develop more, continue to produce and work in every
single industry.

MEHMET BUYUKEKSI

Tirkiye [hracatcilar
Meclisi (TIM) Baskani

Chairman of Turkish
Exporters Assembly (TIM)
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Milli Katma

Degeri Artirmak

Soze Gnll iktisat profesori Steve Han-
ke'nin “lktisadi bir tartismada soyle-
nenlerin %901 ya yanlistir ya da konuy-
la ilgili degildir” cimlesi ile baslayalim.

Katma deder bir Griniin satis Fiyatin-
dan maliyetini ¢iktigimiz zaman kalan
bakiyedir. Bu bakiye - yani katma de-
ger -, vergi (devlet), kar (ortaklar), faiz
(bankalar), kira (hizmet tedarikcileri),
Gcret (calisanlar) bekleyenler arasinda
bolusilir.

Eger satis yurtdisina yapiliyor ise yani
ihracat ise katma deger kavrami daha
onemli bir kavrama doéndsir : Milli Kat-
ma Deder. Onemli, ¢link{i Milli Katma
Degder arttik¢a milli gelirimiz de artar.
Bu ylzden (lke olarak en 6nemli he-
defimiz milli katma dederi artirmak
olmali. 2023 hedefimiz sadece briit
ciroya dayali degil milli katma dege-
re dayali bir hedef olmali. Yani kendi
Urettigimiz degerler Gzerine odaklan-
maliyiz. ithalatini yaptigimiz Griinler
mimkin oldugu kadar iceride alterna-
tifini olusturmaya, yani ithalati azaltip
yerli Gretimi artirmaya ve yerli Ureti-
min ihracatina odaklanmaliyiz.

Peki katma degeri nasil artirabiliriz?

OTV gibi zorunlu vergileri bir kenara
birakirsak, maliyet ile satis fiyati ara-
sindaki oran yikseldikce katma deger
artar. Bu oran dogdal olarak iki sekilde
ylkselir; ya maliyetleri disiirerek veya
satis Fiyatini artirarak.

Maliyetler nasil diiser?
Temel mantikla verimlilik artarsa ma-
liyetler diser. O zaman anahtar keli-

memiz verimlilik. Ttrkiye'de verimlilik
nasil diye baktigimiz zaman bu konuda
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karnemiz kotid. Hem hizmet sektérin-
de hem de fabrikalarimizda ortalama
verimlilik %40’'lar civarinda. Ana ne-
den mihendislige, planlamaya ve en
onemlisi sisteme 6nem vermememiz.
Verimsiz ¢alisan ve bunu kabullenmis
bir llkeyiz. Peki verimsiz ¢alistigimiz
halde maliyetlerimiz nasil bu kadar
dislk. Clnkd ucuz is glicl ile maliyet-
lerimizi dengelemeye calisiyoruz.

Peki verimlilik Dinya'da nasil? Alman-
ya'nin oncllik ettigi Enddstri 4.0'in
ana hedefi verimliligi artirarak mali-
yetleri disirmek. Somutlastirirsak;
karanlik yani insansiz fabrikalar ile is
glici maliyetlerini neredeyse sifirla-
mak. Tim Ffabrikanin robotlarla tam
bir otomasyon icinde 24 saat kesinti-
siz olarak yirimesi. Arka tarafta gicli
bir planlama ve yazilim yani saglam bir
mihendislik ile erken uyari sistemlerin
olusturulmasi ve %100'lere varan ve-
rimlilik ile calisan fFabrikalar ortaya ¢I-
karmak. Bunu basarma noktasinda iyi
ornekler rettiler ve daha da iyi olma
yolunda hizla ilerliyorlar.

Ulkemizde yatirim yapan veya ihracat
yaptigimiz bir¢ok {lke Endistri 4.0
yatirimlari ile 2030'lara kadar Gretim
maliyetlerini bizden daha asagiya cek-
meyi hedefliyor. Bu demek oluyor ki
Ulke olarak yillardir ihracat anlamin-
da en biyik avantajimiz olan maliyet
avantajini is glcinidn pahali oldugu
Avrupa Ulkelerine bile kaybetmek Gze-
reyiz. Glzide birkag sirketimizi saymaz
isek endlstri 4.0'a ¢cok uzagiz. Endistri
2.5'tayiz diyebiliriz. Blylk cogunlukta
heniliz sistemlesmeyi tamamlayama-
mis, robotik teknolojiden uzak bir en-
distrimiz var. Higbir sey icin geg sayil-
maz ama su anki disiince yapimizda
her sey icin cok gec. Ulke olarak yeni

bir bakis agisina ve vizyona ihtiyacimiz
var.

Endistri 4.0t hem devlet hem ozel
sektér hem de Gniversitelerimiz daha
iyi anlamali ve 6ziimsemeli. Bu konuda
neler yapilmasi gerektigi konusunda
sektorel ve faal gruplar veya sanayi
kimeleri kurulmali veya kurulma fa-
aliyetlerine hiz verilmeli. Masraflari

distrerek degil verimliligi artirarak
maliyetleri distGrmenin yollari birlikte
aranmali. ERP'nin yani sistemin 6nemi
daha iyi anlatilmali mimkiinse tim is-
letmeler igin zorunlu hale getirilmeli.
Bizler yerli yazilim firmasi olarak tim
bu calismalari basarili bir sekilde sir-
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dirdiigiimiz icin gurur duyuyor ve
CPM ERP ile ihracatta bizim de katki-
miz olduguna inaniyoruz.

Satis Fiyatini nasil artirinz?

En basit satis kurallarindan biri; bir
Grini islenmemis hammadde olarak
satarsaniz 1br, islenmis Grin olarak
satarsaniz 2br, isin icine tasarim veya
ylksek teknoloji de koyarsaniz 5br,
eder Urlindnlzd markalastirabilirse-
niz 10br’e satabilirsiniz. Bu katsayilar
tamamen ornek. Gergekte katsayilar
bunun cok (izerinde.

islenmis Griin ve markalasma konusun-
da en bedendigim orneklerden biri,
Tiark findigint alip tim dinyaya “Din-
yanin en iyi findigindan dretiyoruz”
diye reklam yaparak satan hepimizin
bildigi ve soframizdan eksik etmedi-
gimiz italyan findik ezmesi. Bes liralik
hammaddeyi bizden alip yirmi liraya
tekrar bize satabiliyor.

Katma dederli Grin konusundaki en
etkili orneklere kendi sektériimiizden
yerli olmayan yazilimlari verebiliriz.
Tiark firmalarinin bu isimlere 6dedigi
yilllk glncelleme bedelinin Rusya'ya
ihracatimiz kadar oldugunu distndl-
diginde katma degderin 6nemini daha
iyi anlariz sanirim. Tabi diger taraftan
bu kadar biylk bir katma degerin na-
sil ortaya ¢iktigi ve arkasindaki milli-
yetcilik, hem devlet hem 06zel sektor
icin incelenmesi ve 6rnek alinmasi ge-
reken muazzam bir basari.

italya'ya Findik, Rusya'ya Domates ih-
ra¢ etmek, turizm gelirlerini artirmak
ve tekstilde en biyilk fason (retici
Ulkelerden biri olmak gtizel tabii ki
ama 2023 hedeflerine bu tip bir ihra-
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"Basari, en iyi
kumasi, en 1yi ¢izime
gore giysi haline
getirip, buna bir
marka takarak, cok
yuksek bir katma
deger yaratmak.
Dunya pazarinda

bu giysi markasi ile
basa guresmek..."

cat yapisi ile ulasmak veya on sene sonra
G20'nin icinde kalabilmek imkansiz. G20
icinde yilksek teknoloji Gretimi ve ihra-
cati en az olan Glkeyiz. Son verilere gore
ylksek teknoloji ihracati toplam ihraca-
timizin sadece %2,6'si kadar. Bu sekilde
yarista tutunabilmek icin inovasyona,
teknolojiye, argeye, sisteme, miihendis-
lige ve markalasmaya 6nem vermemiz
gerektigini bilmemiz lazim. Milli katma
degerimizin blytkligi kadar gli¢li oldu-
gumuzu unutmamaliyiz.

Tlrkiye'nin yetistirdigi en 6nemli deger-
lerden biri olan Sakip Sabanci katma de-
dger konusunu soyle 6zetliyor;

“Basariya ulasmak glin gectikce zorlasiyor.
Babamin zamaninda pamugu cuvala dol-
durmak, glin icinde daha cok pamugu cuva-
la doldurmak basari idi. Tarladan toplanip
cuvala basilan pamugdu, yabanci gemiye
kadar tasiyip rihtimda satmak daha bliylik
basari sayildi. Derken birileri basit bir ma-
kine ile (¢cir¢cir makinesi) pamugun icindeki
cekirdegi ayirdi. Bunlara fabrikatér denil-
di. Fabrikatér olmak bliyiik basari sayild..
Bir baskasi ayrilan ¢ekirdedi iki cendere
arasindan gegirip yagim ¢ikardi. Basarili
yag fabrikatori oldu. Derken, pamugu ip-
lik yapan basarili sayildi, iplikten bez doku-
yan basarili sayildi. Bezi italya’ya génderip
boyatan basarili sayildi, italya'da boyanan
bezi Tiirkiye'de boyamayi basaran madalya
aldi. Buglin, geri kalmis (ilkelerde bunlar,
hala yapiliyor. Bugiin, bunlar diinya ol¢i-
stinde basari sayilmiyor. Diinya él¢iisiinde
basari, en iyi kumasi dokumak da degil. En
iyi kumastan en iyi giysiyi yapabilmek de
degil. Basari, en iyi kumasi, en iyi ¢izime
gére giysi haline getirip, buna bir marka
takarak, ¢cok yiiksek bir katma deder ya-
ratmak. Diinya pazarinda bu giysi markasi
ile basa gliresmek... Simdi artik basarinin
6lclisd, diinya 6l¢tisd.”

INCREASING NATIONAL VALUE ADDED

Beginning with the famous economy professor
Steve Hanke's words "%95 of what you read in
finance is either wrong or irrelevant.”.

Value Added is the amount of a products price
minus its production cost. This amount -value
added -, is divided in between tax (govern-
ment), takings (partners), interest (banks), rent
(service providers), wage (employees).

If the sale is being made to foreign countries
(exportation) value added becomes even more
important: National Value Added. It is impor-
tant because when National Value Added
increases our national income also increases.
That's why our primary goal as a nation should
be increasing the National Value Added. Our
2023 goals should not only consider the en-
dorsement but also the National Value Added.
Meaning we should focus on values which we
create. We should try coming up with alternati-
ves for the imported products and by that, we
should lower the import and focus on export of
domestically produced products.

So how can we increase value added?

Value Added increases when the difference in
between production cost and price of a produ-
ct increases. If we cast mandatory taxes like
Private Consumption Tax aside, there are two
natural ways of doing this. Either increase the
price or lower the production costs.

How do production costs are lowered?

Intuitively if efficiency increases production
costs decrease. So, our key word is efficiency.
When we look at Turkey we see it is not bright
in terms of efficiency. Both in our factories and
in our service industry, the efficiency is about
%40. The main reason for that is our lack of
care for engineering, planning, and systems.
We are a nation that is admitting and accep-
ting we are working inefficiently. So how come
our production costs are such low although we
are working inefficiently? Because we are ba-
lancing it with the cheap workforce.

What about the world in terms of efficiency?
The main goal of the industry 4.0 pioneered by
Germany is to lower production costs by incre-
asing efficiency. To be clearer; trying to elimi-
nate workforce costs by dark and unmanned
factories. All factories working for 24 hours
a day fully automated by robots. Developing
early warning systems with a strong planning
and software in a word engineering in the ba-
ckground and obtaining factories working with
%100 efficiency. They managed to make up
good samples for this matter and they are con-
tinuing to improve.

Many countries that invest in our country and
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many others we export to are planning to dec-
rease their production costs lower than ours,
by 2030s with Industry 4.0 investments. Which
means we are about to lose our advantage of
low production cost which has been our main
advantage in terms of exportation even to
European countries where the workforce is a
high cost. Except few of our best companies,
we are very far from Industry 4.0. We are more
likely at Industry 2.5 or so. Our industry is most-
ly unsystematized and far from robotic techno-
logy. Although it is not too late for anything,
due to our vision we are too late for everything.
As a country, we need a new notion and vision.

Industry 4.0 should be better understood and
digested by our private sector, government and
universities. For this matter industry-specific
and active groups or industry clusters should
be formed or forming of those should be has-
tened. Ways to lower production costs by not
lowering the expenses but increasing the effi-
ciency should be developed together. Impor-
tance of ERP the system should be told better
and if possible, it should be mandatory. We as
a domestic software firm are very proud to be
carrying out all these studies successfully and
as CPM ERP we believe that we also have a
contribution in exportation.

How can we increase the sales price?

One of the rule of thumbs for sale; If you sell
a product as the raw material you get 1 if it is
refined you get 2 if the design and high techno-
logy is involved you get 5 if you can get a pro-
per brand you can get 10. These numbers are
just, for example, real numbers are way bigger.

One of the best examples of refined product
and proper brand is the company which buys
Turkish hazelnut, advertises it as “We are pro-
ducing the best hazelnuts in the world” the Ita-

"Success today is creating
the most added value by
making a dress according
to the best design with
the best cloth, and putting
a proper brand on it.
Competing for the top in
the global market with
that dress..."

lian hazelnut cream company which is always
present at our tables. Buys the raw material
from us for 5 lines then sells it back again for
20.

We can give the on domestic software as strong
examples for value added. If we consider that
the price Turkish companies pay for updating

cpm
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that software are as much as our exportation
to Russia, we may understand the importance
of value added more clearly. Of course, on the
other side how that value added has developed
and the nationalism behind it is a subject of
investigation and a great accomplishment for
both the government and the private sector.

Of course, exporting hazelnuts to Italy, toma-
toes to Russia, increasing tourism incomes and
being one of the biggest fake textile producers
is very nice but it is impossible with this expor-
tation infrastructure to reach 2023 goals or
staying in G20 ten years from now. We are the

" The main goal of the
industry 4.0 pioneered
by Germany is to lower

production costs by
increasing efficiency. To be
clearer; trying to eliminate
workforce costs by dark
and unmanned factories."

worst in terms of high technology production
and exportation within G20. According to the
latest data, only 2.6% of our exports is high
tech products. We should know that there is
no way to stay in the race if we don't care for
innovation, R&D, technology, systems, enginee-
ring and proper brands. We should never forget
that we are as powerful as the amount of our
National Value Added.

One of the most important figures that Turkey
has ever raised, Sakip Sabanci summarizes this
as follows;

“Each day it gets harder to reach success. In
my father's times filling cotton to sacks was
the success, the more you filled the sack with
cotton the more successful you were. It was a
success to carry and sell the cotton filled sacks
at the docks. One day somebody separated the
seed in the cotton by a simple machine. Those
somebody was called as industrialists. Being
an industrialist was a success. Someone else
extracted the oil inside the seeds. Became the
successful oil industrialist. Then it was success-
ful who turned cotton into thread and then the
one who weaved cloth by it. The one who sent
the cloth to Italy to get it painted was success-
ful, the one who was able to paint it in Turkey
without sending it to Italy was rewarded by
medals. Today these are still done in underde-
veloped countries. Today, those are not thou-
ght of to be successes in the global scale. Suc-
cess on the global scale is not weaving the best
cloth. It is also not making the best dress out of
it. Success today is creating the most added va-
lue by making a dress according to the best de-
sign with the best cloth, and putting a proper
brand on it. Competing for the top in the global
market with that dress... Now the measure for
success is the global scale.”

ERKAN AHTAGIL

Genel Mdir

PRODA Arastirma Gelistirme
ve Yazilim Ltd. Sti.

General Manager

PRODA Resarch&Development
and Software Limited
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YONETiM KURULU BASKANI

Cengiz Cesur
International Dunnage

"Bundan once daha
standart bir program
kullaniyorduk ve
entegre bicimde
calisamiyorduk. CPM'e
gecme amacimiz daha
entegre bir sisteme
sahip olmak ve bizim
icin Gretilmis bir
programla calismak."

<10>

Sizi ve firmanizi yakindan taniyabilir miyiz?

International Dunnage firmasinin Yo-
netim Kurulu Baskani'yim, ayni zaman-
da Cesur Ambalaj'da Yonetim Kurulu
Baskan Yardimciligi goérevimi strdiri-
yorum. 50 yasimdayim ve son bes yildir
International Dunnage'da calisiyorum.
Daha 6nce yaklasik 20 yil Cesur Amba-
laj'da calistim. International Dunnage
firmamiz, Cesur Ambalaj'in da ortadi
oldugu, %50-%50 Amerikan ortakli bir
kurulus. Merkez ofisimiz Atasehir'de,
Gretim tesisimiz Tosya/Kastamonu'da.
Amerika'da da bir satis ofisimiz, depo ve
lojistik tesisimiz bulunuyor. Internatio-
nal Dunnage olarak tasimada kullanilan;
Urinlerin ve tasima yollarinin givenli-
gini saglamak amaci ile kullanilan hava
yastiklari Uretiyoruz. Tasimada hava
yastigi Amerika'da yaygin olarak kullani-
liyor. Avrupa ve Tirkiye'de daha son se-
nelerde yayilmaya basladi. Uretimimizin
%90'In1 ihra¢ ederken %10'luk kismiyla
i¢ piyasaya hizmet veriyoruz.

Firmaniz hangi sektorlere hizmet ve-
riyor ve hangi iilkelere ihracat yapi-
yorsunuz?

International

Hizmet verdigimiz sektorler cok yaygin.
Tasima sirasinda Griinlerin arasinda bos-
luk kaldigi zaman Grinlerde hasar olus-
mamasi icin bize ihtiya¢ duyuluyor. Her
tlrli sektérde kullanilabilir bir GrinG
Uretiyor olmamizdan dolayr cok genis
bir misteri portfolyosuna sahibiz. Ame-
rika basta olmak izere Kanada'ya Mek-
sika'ya ihracat yapiyoruz. Ayrica Avrupa
iilkelerinden ispanya, Hollanda, Alman-
ya ve Yunanistan agirlikli olarak calisti-
gimiz Glkeler.

Yurt disinda da biiyiimeyi siirdiiren
bir kurulugsunuz. Hem iilkemiz hem
de yurt disi bakimindan sektoriiniiziin
gidisati konusunda neler soyleyebilir-
siniz?

Diinyada hava yastigi Gretiminde iki ana
Ulke Cin ve Tirkiye. Cin her konuda re-
kabetgi bir tlke. Ama Griin kalitesinde
biz Tirkiye'deki Greticiler Cin'den daha
ondeyiz. Dolayisiyla bizim pazar payimiz
daha yiiksek. Tirkiye hava yastigi Greti-
minde enileri tGlkelerden biri. Tirkiye'de
bircok hava yastigi Ureticisi var. Biz bu
firmalarin icerisinde en eskisi ve en bi-
yiliglylz. Bizim haricimizde U¢ blyk Ffir-
ma daha var. Onlarin da bircogu yurt disi
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ortakli firmalar ve ihracata calisiyorlar.
Hava yastigi sektori her gecen giin bi-
yiyen bir sektér. Misterilerimiz biling-
lendikce bizim potansiyelimiz de artiyor.
Halen tasimada daha iptidai sistemlerle
yiklemeler yapiliyor. Bu sistemler git-
tigi yerde misteri icin sorun yaratiyor.
Bizim Griinimz tanindikca kullanimi ar-
tiyor. Bizlerin ve rakiplerimizin bu GriinG
diinyaya daha fazla tanitmasi gerekiyor.
Ozellikle gelismekte olan iilkelere. Ciin-
kii potansiyel bu sekilde biytyor.
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CPM hakkinda ne diisiiniiyorsunuz?
Firmaniza ne tiir katkilari oldu?

Bizim Cpm'e ge¢me amacimiz daha en-
tegre bir sisteme sahip olmak ve bizim
icin Gretilmis bir programla ¢alismakti.
Bundan once daha standart bir prog-
ram kullaniyorduk ve entegre bicimde
calisamiyorduk. Tabi bu gecisler cok
hizli olmuyor ve insanlar da bunlara ko-
lay alisamiyor. Halen programin birgok
fonksiyonunu kullanilmiyor. Program
bitiiniyle kullanilsa daha fazla fayda-
lanabiliriz diye disiniyorum. Kendi igi-
mizde bu sistemi halen gelistirmekteyiz.
Yurt disi ortakli bir kurum oldugumuz
icin Cpm’'i bundan sonraki siirecte de
tim firmalarimizda entegre bir sekilde
kullanmak istiyoruz.

Firmanizla ilgili gelecek planlariniz
nedir?

Tabii ki biyimeyi hedefliyoruz. Satis
agimizi artirmayi hedefliyoruz. Ozellikle
bliylik bir bolgeye yayilan Amerika'da
daha fazla bolgede var olmayi hedef-
liyoruz. Bunun i¢in de sistemimize si-
rekli yeni satis elemanlari aliyoruz. Son
dénemlerde Bati sahilinde de bir depo
acarak kapsama alanimizi genislettik.
Avrupa'da da ayni sekilde satis agini bi-
yitme hedefimiz var. ileriki dénemde
burada da belki blylk pazarlardan biri
olan Almanya'da ofis agmamiz s6z konu-
su olabilir.

ihracat modiilii size ne gibi avantajlar
sagladi, sirketinizde neler degisti?

GUmrik islemlerinin elektronik orta-
ma aktarilmasi, evraklari ve birokrasiyi
ortadan kaldirarak islemlerin daha hiz-
i bitirilmesine bu vesile ile ihracatta
zaman kaybini 6nlemede katki sagla-
mistir. CPM ihracat modili ile gimrik
e-fatura entegrasyonunu en kisa siirede
saglamistir. E-fatura ile sirketin giimrik
islemlerini hizlandirmis ve ihracatlarimi-
zin kontrol ve takibine olumlu katkilari
olmustur.

Tiirkiye'deki firmalarin ihracata bakis
acisi ve potansiyeli hakkinda sizin dii-
siinceleriniz nelerdir?

Yakin gec¢miste yasanan talihsiz olay-
lar Glkemizin yurtdisindaki imajini ¢ok
olumsuz etkilemis ve dolayisiyla ticare-
timize de sekte vurmustur. Bizim gibi
firmalar ihracat konusunu milli mesele
olarak gormeli ve Glkemizin kaybettik-
lerini tekrar kazanmak amaciyla ortak
hareket etmelidir. Dinamik ve geng bir
nifusa sahip olmamiz Glkemizin ihra-
cat potansiyelimizin en dnemli goster-
gesidir. Bu avantajimizi dogru sekilde
kullanarak ihracatimizi arttirma yoluna
gitmeliyiz.

Kaliteli, diinya standardinda mal Uretip
satarak, potansiyelimizi géstererek tilke
imajina olumlu katki saglamak, her ihra-
catcinin temel hedefi olmalidir.

Yogun is temposu icinde kendinize za-
man ayirabiliyor musunuz? Neler yap-
maktan hoslanirsiniz?

Kendime zaman ayiriyorum. Yaz aylarin-
da hafta sonlarimi ekseriyetle glineyde
geciriyorum. Kisin cocuklarin da tatili
oldugu zaman kayaga gidiyoruz. Bazen
de firsat bulabilirsem hafta sonu golf
oynuyorum.

Cengiz Cesur
International Dunnage

Could we learn more about you and your company?

I'm the chairman of the executive board of the International
Dunnage Company and also a deputy chairman of the
board for the Cesur Packaging. I'm 50 years old and | have
been working at International Dunnage Company for the
last 5 years. Previously | have worked at Cesur Packaging
for 20 years. International Dunnage is a joint venture for
which Cesur Packaging is also a partner and with %50-
%50 belonging to the American Partners. Our headquarter
is in Atasehir and our production facilities are in Tosya/
Kastamonu. We have a sales office, a warehouse and a
logistics center in the USA. We produce air cushions for the
safety of products during freight and for haulage drifts. Air
cushions are widely used for haulage in the USA and it has
been getting more common in Europe and Turkey in the
recent years.We export %90 of our products while serving
the domestic market with the %10.

"Previously we used a
more regular program
and we werent able to
work as integrated. Of
course, these changes
aren't happening too fast
and people don't easily get
used to it."

In which fields do you provide service and to which
countries do you export?

We are working in numerous fields.We are needed
whenever there is a space in between products during the
transportation. Because we produce goods which can be
used in all kinds of sectors we have a large client portfolio.

We export to Canada, Mexico and notably the USA. Besides;
Spain, Netherlands, Germany, and Greece are European
countries which we mainly export to.

You are also a company which is growing overseas. For
both our country and for the foreign markets what can
you tell about the future of your sector?

Two main actors for the air cushions are China and Turkey.
China is a competitor in every aspect but when it comes
to the quality of the good turkish producers are better,
and therefore we have a larger market share.Turkey is
one of the most developed countries when it comes to air
cushions.Many producers are available in Turkey and we
stand as the oldest and the largest of those. Except us,
there are three main companies which also have foreign
partners and doing exportation.

Air cushion field is growing day by day. Our potential
also grows when our clients become more conscious.
Still, the rudimentary systems are used freight. This
system cause trouble for the client when they arrive their
destination. Our product gets used more widespread when
it is recognised. We and our competitors need to promote
this product more to the whole world. Especially to the
developing countries because that's how the potential
grows.

What are your thoughts about CPM? What did it provide
to your company?

Our goal while switching to CPM was to have a more
integrated system and work with a programme which was
exclusive to us. Previously we used a more regular program
and we werent able to work as integrated. Of course, these
changes aren't happening too fast and people don't easily
get used to it. Still many functions of the programme are
unavailable to be used. | think we could get more of it if we
could use th entire program. We are still developing the
system within ourselves. Our expectation of CPM is to be
able to use it also in our foreign offices. Since we are an
institution with foreign partnership, we aim integrated use
of CPM in all of our foreign offices in the future.

What are your future plans for the company?

Of course, we are planning to grow and expand our
marketing web. We are aiming to spread more in the
US which is a broad area and for this purpose, we keep
recruiting new salesman. We have opened a warehouse
recently in the West Coast and increased our coverage
zone. Likewise, we are planning to enlarge our marketing
web in Europe. In the future, the Germany which is one
of the big markets might be a candidate for an office in
Europe.

Can you find time for yourself in this busy pace? What
do you like to do?
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| do make time for myself.During summer | mostly go to
south on weekends and in winter we go skiing with the
kids when they are on holiday too. Sometimes I play golf on
weekends if | have an opportunity.

What kind of advantages did you get with export
module, what has changed in you company?

"Air cushion field is
growin% day by day.Our
potential also grows when
our clients become more
conscious."

Transferring customs clearence procedures into online
system eliminated paperwork and bureaucracy, thus
allowing to faster completion of the operations and
preventing loss of time in export.

The integration of CPM’s export module with customs
e-invoice has been accomplished in a very short period
of time. With e-invoice company’s customs operations
have been accelerated and had a positive contribution in
controlling and following up of our exports.

What is your opinion on Turkish companies’ vision
about the export and their potential?

The recent misfortunate developments in our country
created a very negative impression about our country
in outside world, at the same time heavily affecting our
trade. Companies like us should consider export as a
national issue and have to take collaborative steps to to
regain our losses. Having a dynamic and young population
is the important indicator of our potential in export. We
have to take advantage of this factor in order to increase
export. The fundamental goal of every export opereation
has to be formed around showing potential of our country
while producing qualitative good in accordance with
world standarts which will have a positive impact on the
country’s image.
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Yazilimlarin Lisanssiz Kullaniminda
Hukuki Problemler

Yazilimlar 5846 sayili Fikir ve Sanat Eser-
leri Kanunu kapsaminda telif hakki ko-
rumasi altindadir. Bir yazilimin eser nite-
ligi tasimasi, telif hakki korumasi altina
alinabilmesi icin kanuna goére sahibinin
hususiyetini tasimasi, yani fikri bir caba-
yI ve yeniligi barindirmasi gerekmekte-
dir.

Zamandan tasarruf etmek ve isleyisi ko-
laylastirmak icin yaratici bir ¢c6ziim olan
yazilimlar artik neredeyse her alanda
kullanilmaktadir. Saglik ve finans sek-
torinde, hukuk alaninda, mimari ve mi-
hendislik alaninda, Universitelerde ve
bunlar gibi bircok alanda yer alan yazi-
limlarin kullanimricin genellikle firmalar
lisans bedellerinin 6denmesi karsiligin-
da kullanim haklarini saglamaktadir.

Lisans sozlesmesi imzalanmadan ve li-
sans bedeli 6denmeden yazilimlarin kul-
lanilmasi, kopyalanmasi, islenmesi, satil-
masil, kiralanmasi Fikir ve Sanat Eserleri
Kanunu’'na gore hukuka aykiri bir Fiildir
ve suc niteligindedir. Yazilim sahibi bu
gibi bir durumda savcilik nezdinde sika-
yette bulunabilir ve tazminat talepli ola-
rak hukuk davasi acabilir. Yukarida sayi-
lan fiillerden birini gerceklestiren kisiler
hakkinda 1 yildan 5 yila kadar hapis ve
adli para cezasina hiikmedilmektedir.
Bunun yani sira islenen sucun niteligine
gore cezalar degismektedir.

Hukuk davalarinda ise yazilim bedelinin
Gc katina kadar tazminat istenebilmek-
tedir.

Fikir ve Sanat Eserleri Kanunu'na gore
yazilimlarin lisanssiz sekilde kullanimi
gibi mali ve manevi haklara tecaviiz suc-
lari sikdyete tabi suclardan oldugu icin
yazilim hakki sahibi ile uzlasilmasi halin-
de ceza alinmamaktadir.

Yazilimlarin lisanssiz sekilde kullanilma-
sI konusunda giincel anlamda karsilasi-
lan en blyiik sorun, firmalarin calisanla-
rini denetlememesi halidir. Cogu firma
sahibi, is ortaminda lisanssiz kullanim
gerceklestirildiginden haberdar dahi ol-
mamaktadir.

Bu anlamda, 6rnegin is sézlesmelerinde
ya da sirket ici kurallar ve politikalar-
da lisanssiz yaziim kullaniminin 6éniine
gecmek amaciile birtakim hikimler di-

LEGAL CONSEQUENCES WHICH MAY ARISE FROM

UNLICENSED USAGE OF SOFTWARES

Under the Law No. 5846 on Intellectual and Artistic Works,
software is put under copyright protection. According to
the law, a software is considered as a Work and put under
copyright protection if it covers an intellectual effort and
innovation; in other words, if it has its owner’s individuality.

In order to save time and make processes easier, software
as a creative solution is used in almost every sphere of life.
Companies usually provide a license for using a software in
universities and several fields such as health, finance, legal,
architecture, and engineering in exchange for their license
prices.

According to the Law on Intellectual and Artistic Works, it
is an illegal act to use, copy, process, sell or rent a software
without signing a license agreement and paying its license
price, and it constitutes a crime. Software owner has the
right of filing a complaint in the presence of prosecution
and placing a charge demanding compensation. It is judged
1-5 years of imprisonment and judicial fine for people who
perform one of the above-mentioned actions. In addition
to this, punishment varies depending on the nature of the
offense.
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In civil lawsuits, the demanded compensation may be up to
threefold of software price.

Since infringement to financial and moral rights such as
unlicensed usage of a software is considered as a crime
subject to complain, according to the Law on Intellectual
and Artistic Works, there will be no punishment if mutual
consent is obtained.

Recently, the biggest problem one may encounter about
the unlicensed software usage is the condition in which
the companies do not inspect their employees. Most of
the company owners do not even be informed about this
unlicensed software usage in the workplace environment.

In this sense, several decisions must be handed down in
work agreements and intercorporate rules and policies to
prevent the unlicensed software usage. If the service of the
computers used in the company is provided extrinsically,
the burden must be laid on this company. Besides, any
possible illegal usage on the computers must be checked
regularly.

In case of determination of unlicensed usage despite the
inspection, it would be more proper to reach a settlement
with the software owner in order to avoid any further
legally damage and punishment. From now on, not
using Works without permission which are created by an
intellectual effort and innovation of the owner have to
become a rule.
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zenlenmelidir. Sirkette kullanilan bilgi-
sayarlara iliskin olarak hizmet disaridan
aliniyorsa, hizmet veren firmaya sorum-
luluk yiklenmesi yoluna gidilmelidir.
Ayrica, bilgisayarlarda dizenli olarak
hukuka aykiri bir kullanim olup olmadidi
denetlenmelidir.

Denetlemeye ragmen lisanssiz kullani-
min ortaya cikmasi halinde ise yazilim
sahibi firmaile uzlasma yoluna gidilmesi
hukuken daha fazla zarara ugramamak
ve ceza almamak acisindan saglikli ola-
caktir. Sahibinin fikri bir caba ve emek
ile ortaya cikardigi eserlerin izinsiz kul-
lanilmamasi artik bir kural haline gelme-
lidir.

Y

AV. AYCA ECE ZARIFOGLU

Aydin&Aydin Hukuk Biirosu
Aydin&Aydin Law Office
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AR-GE'de Onemli Gelismeler

CPM biinyesinde, sirketimize ve misterilerimize 6nemli katkilar saglayacagini diisindiigimiz yeni bir Ar-GE projesi siirecine

girdik. 26 Temmuz 2017 tarihinden itibaren, “Yerinde Ar-Ge Merkezi” ismiyle yeni birimimiz faaliyetlerine baslad..

CPM biinyesinde, sirketimize ve mis-
terilerimize onemli katkilar saglaya-
cagini disindigiimiz Ar-Ge projemiz
ile yeni bir inovasyon sirecine girdik.
26 Temmuz 2017 tarihinden itibaren,
bakanlik tarafindan onayli “Yerinde
Ar-Ge Merkezi” ismiyle yeni birimimiz
faaliyetlerine basladi. Ar-Ge calismala-
rimiz kapsaminda bir yandan irin ge-
listirme Faaliyetlerimize devam eder-
ken bir yandan CPM Kurumsal Kaynak
Planlama (ERP) modilinin musterile-
rimizin inovasyon iceren o6zel istekleri-
ni karsilayacagiz. 20 kisilik profesyonel
ekibimiz, Ar-Ge calismalarinin bitin
siireclerini takip edebilecek sekilde,
mihendis, yazilimc ve finanscilardan
olusuyor.

Yerinde Ar-Ge Merkezi'mizin misteri-
lerimizi de yakindan ilgilendiren yan-

lari da var. 5746 sayili kanunda yer
alan tesvikler kapsaminda mdsterile-
rimize distik maliyetlerle biyik hiz-
metler verebilecegiz. Kanuna gore,
merkezimize verilen siparise dayall
olarak gerceklesen faaliyetlerden
elde edilen Grindn satin alinmasi du-
rumunda, Ar-Ge Harcamalari indirimini
musterilerimizle paylasabilecegiz. Ar-
Ge veya Tasarim faaliyetlerine iliskin
olarak yapilan harcamalarin sadece
%50 si bu merkezler tarafindan, kalan
%50'si siparisi veren gelir ve kurum-
lar vergisi mikellefleri tarafindan Ar-
Ge ve tasarim indirimi olarak dikkate
alinacak. Ayni zamanda siparisi veren
tarafin gelir ve kurumlar vergisi mi-
kellefi olmamasi halinde harcamanin
tamamini Ar-Ge ve Tasarim Merkezleri
indirebilir. Fiyat avantajinin yani sira
Ar-Ge merkezimiz araciligiyla miste-

rilerimizin taleplerine daha hizli ve
etkin ¢oziimlerle cevap verebilecegiz.
Proje dahilinde retilecek yardimci
modadllerle misterilerimizin ihtiyacla-
rina ¢ozim arayacagiz. Merkezimizin
kurallarindan biri olarak, bu siirecte
misterilerimizden gelecek 6nerileri
de degerlendirmek ve ortaklasa Ar-
Ge projeleri yaratmak ekibimizin en
onemli gorevlerinden.

Ekibimiz, sirket biinyesinde kendileri-
ne ayrilan Ar-Ge Merkezi catisi altinda
yeni Urinler gelistirirken endistri 4.0
standartlarinin uygulanmasi icin de
gereken altyapilarin  hazirlanmasini
saglayacak. Ar-Ge merkezi basvuru-
sunda belirtilen 9 yeni proje yine bu
slirecte hazirlanacak. Ayrica, merkezi-
mizde yazilim yasam dongisi icerisin-
de yeni projeler planlanirken, her sene

Important Advances In Research & Development

As CPM we have begun a new phase of innovation with an R&D project which we think will greatly aid our customers.
Begging from 26th July 2017 our Ministry approved the division of "Yerinde Ar-Ge Merkezi"(On Site R&D Centre) is

active.

As CPM we have begun a new phase of innovation
with an R&D project which we think will greatly
aid our customers. Begging from 26th July 2017
our Ministry approved the division of 'Yerinde
Ar-Ge Merkezi"(On Site R&D Centre) is active.
During our R&D studies, we will be continuing
our product development processes as well as
fulfilling exclusive demands of our customers
using CPM Enterprise Resource Planning module.
Our team of 20 people is made up of engineers,
software developers and economists to track all
R&D processes.

On Site R&D Centre also has issued very closely
related to our customers. By the incentives in law
#5746, we are able to provide our customers with
large services for low costs. According to the law,
we can share the R&D expenses' discount with
our customers if the product is bought based on

the order placed to our center. Only 50% of the
expenses concerning Research and Development
and Design is considered for the R&D and
Design discount for those centers. Remaining
50% is considered for income and corporate
tax taxpayer. If the order is not placed by an
income and corporate tax taxpayer the whole
expense can be discounted from R&D and Design
centers. In addition, through our R&D Center, we
can respond more effectively to our customers'
demands. By the modules to be developed
during the project we will seek solutions to our
customers'needs. One of our team's main goals is
to consider the suggestions of our customers' and
search for mutual R&D projects.

While developing new products, our team will
be building infrastructure for the 4.0 industrial
standards. 9 new projects mentioned during R&D

center application will be developed during this
period. Moreover, within the software life cycle
of our center, while the new projects are formed,
inspectors from Science, Industry, and Technology
will be reporting the situation and suitability of
our center.

We will share the joy of accomplishment of
moving on in technology and innovation with
our R&D center. It is our biggest hope that R&D
notion takes root in CPM family.

In this new era, while sailing towards new
partnerships with the win-win notion, | hope we
can develop our togetherness with our customers
during the work pace and | wish our center brings
the best to whole CPM family.

EYLUL SEPTEMBER 2017

Bilim Sanayi ve Teknoloji Bakanligi de-
netcileri tarafindan yapilacak ziyaret-
lerle projelerin durumu ve siireclere
uygunlugu raporlanacak.

Ar-Ge merkezimiz kapsaminda yapaca-
gimiz islerle inovasyonda, teknolojide
daha pratik adimlar atmanin mutlulu-
gunu paylasacagiz. Ar-Ge kaltirinin
bu siirecle birlikte CPM ailesinde kok
salmasi, islerimizin ayrilmaz bir pargasi
olmasi en blyik umudumuz.

Yeni donemde, kazan kazan manti-
diyla yeni ortakliklara dogru yelken
acarken, muserilerimizle olan bera-
berligimizin is slreclerinde daha ¢ok
pekisecedini imit eder, merkezimizin
tim CPM ailesine hayirli olmasini dile-
rim.

AHMET YILDIRIM
CPM Yazilim

Proje Midiri
CPM Software
Project Manager
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Rotamiz Yenilige
Dogrul!

Uc tarafi denizlerle cevrili olan, 25 marinasi bulunan
glizel Glkemizde, en uygun sartlar olmasina ragmen
popliler olamamis, butik kalmis cok degerli deniz ug-
raslari ve sporlari var. Bunlardan biri de ¢ok heyecanli
ve eglenceli, tutkuya donismesiyle taninan, hem keyif
amacli hem de spor amacli bir ugras: YELKENCILIK.

Yelken, her yasta 6grenilip yapilabilecek nadir sporlar-
dandir. Herkes icin uygun tekne tarzi da mevcuttur. Ya-
rislar icin performans bazli yatlar tasarlanirken, geziler
icin dislk performansli, zor devrilen yatlar tasarlanir.
Yelkenin estetigine ayrica dedginmek gerekir ki yiz
yillardir resimleri siislemis, romanlara konu olmustur.
(Yelken, bir hayal malzemesidir.)

Yelken, dogayla, denizle, riizgarla bulusmanin en giizel
yollarindan biridir. Sakin bir kacis ya da monoton haya-
tin arasinda sira disi bir macera olabilir. Ayni zamanda,
sevdiklerinizle bol bol ani biriktireceginiz, keyifli za-
manlarinizi paylasacaginiz bir etkinliktir.

Denizde, dalgayla, rizgarla, akintilarla micadele ede-
bilmek icin, denizi, islanmayi sevmek gerekir. Elinizde
olmayan, tahmin edilmeyen gliclerle savasmak isin zor
ama ayni zamanda en eglenceli kismidir. Tipki satrang
oynamak gibidir, havayi koklamaniz gerekir. Her duru-
ma gore yeni hamleler diisiiniip aninda uygulamaniz
gerekir. Yelken, karar verme yetinizi gi¢lendirir. Yel-
kenciligi tutkuya donistiren vasfi da budur. Yelkenli
tekne, zaman ve hiz kavramini yeniden tanimlamaniza
olanak sadlar.

Denizde vakit gecirerek, tecriibelerinizin 1siginda git-
tikce daha dogru kararlar verirsiniz. Yasamadan, sinir-
lari zorlanmadan 6grenmenin yolu yoktur.

Yelkencilik yapmayi disiintrseniz ilkemizin her yerin-
de yelken icin elverisli alanlar var. Bazilarini paylasalim:

BODRUM

Bodrum, riizgar acisindan yelken sporlari icin oldukca
elverisli bir bolgedir. Bitez tarafina giderseniz elveris-
li bir riizgar ve dalgasiz bir deniz bulabilirsiniz. Biraz
dalgayla karsilasmayi goze alirsaniz, Bodrum'dan Giil-
lik Korfezine dogru yol alabilir ve birbirinden giizel
koylardan gecebilirsiniz. Ayrica, ayni bolgede yer alan
Akyarlar'da riizgar yoni karadan denize dogru oldugu
icin deniz her zaman dalgasizdir. Yelkencilik ve nere-
deyse tiim su sporlarini yapabileceginiz miikemmel bir
sahildir.

ALACATI

Alacati, yelken sporlari icin tim diinyadan turist ceken
bir bolgedir. Alagati'da yilin her giini yelken sporlari
icin elverisli bir rizgar bulabilirsiniz. Ayrica denizi de
oldukga dalgasiz.

CESME

Glzelliginin yaninda yelkencilik icin en uygun bolgeler-
den biridir. Cesme’nin ¢ok elverisli bir riizgari vardir ve
dalgasi azdir.

MiMAR SiNAN

istanbul'da yasiyorsaniz ve sehir disina ¢tkmadan yel-
ken sporlariyla ilgilenmek istiyorum diyorsaniz istan-
bul yakinlarinda da yelken yapabileceginiz bélgeler
var. Mimar Sinan bunlardan birisidir. Blylikcekmece
kiyisinda bir bélge ve yaz sonunda oldukca elverisli bir
rizgara sahip.

TUZLA

Anadolu yakasinda iseniz Tuzla, yaz aylarinda rizgari
ve dalgasiyla yelkencilik icin oldukga ideal bir yerdir.
Ayrica Tuzla'da tekne kiralama imkanlari da fazla.

BOZCAADA
istanbul’dan cok uzaklasmadan yelkenle ilgilenmek

icin kendine has giizellikleriyle Bozcaada sik¢a tercih
edilen bir yer.

EYLUL SEPTEMBER 2017

GEZi / TRAVEL
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Kotimser riizgardan
sikayet eder, iyimser
degismesini bekler,
gercekci yelkenleri ayarlar.
William Arthur Ward
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Our Route to Innovation!

Despite our country has the most proper conditions, being surrounded
by sea from three sides and having 25 marinas, there are some
valuable sea occupations and sports which unfortunately are not very
successful being popular enough. One of them is very exciting and fun,
known as transforming into a passion, can be done both for fun and
sport: SAILING.

Sailing is a sport which you can learn and do at any age. There are
many boat options for everyone. For races, performance based yachts
are designed whereas low performance, hardly overturning yachts are
designed for trips. The aesthetics of the sail is another topic; it had
decorated the paintings and had been the topics of some novels. (Sail
is an imaginary work.)

Sailing is one of the greatest ways to meet with nature, sea and
the wind. It can be an extraordinary adventure for you or a calming
escape from your monotonous life. To fight the sea, the wave, the
wind, and the flow, you need to love the sea and getting wet. Fighting
unavoidable and unpredictable forces makes the

process both harder and more fun. It’s like playing

chess, you need to smell the air. You need to think

instantly new moves depending on the situation

and apply them immediately. Sailing makes you

a better decision maker. It's the feature that

transforming sailing into a passion. It redefines

boat, time and pace concepts for you.

You are able to make better judgments spending
time at sea and moving in the light of your
experiences. There is no way to learn without
living and pushing the limits.

If you are considering sailing, there are many
suitable places in all over our country. Let’s share
some of them:

BODRUM

Bodrum is a quite favorable place for sailing in
terms of wind. If you go to Bitez, you may find
proper wind and calm sea. If you can afford a
little bit wave, you may proceed to Glillik Gulf
and while doing it, you will see bays one more
beautiful than other. Akyarlar is in the same
area and sea is always calm because of the
land breeze. It's a beach where you can perform
almost all the sea sports.

ALACATI

Alacati is a place where tourists from all over the
world are attracted here for sailing. In almost
every single day of the year, you'll have suitable
wind for sailing. Besides, the sea is quite calm.
CESME

Beside its beauty, it is one of the most suitable

places for sailing in Turkey. Cesme has a quite
suitable wind and very few waves.
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MIMAR SINAN

If you live in Istanbul and want to be interested in sailing without
leaving the city, there are places for you to sail around Istanbul.
Mimar Sinan is one of them. It is a place near Bliylikcekmece and it has
suitable wind, especially at the end of the summer.

TUZLA

If you live in the Anatolian side of Istanbul, Tuzla is an ideal place for
you to sail in summer with the wind and wave. Moreover, renting
opportunities are very enhanced.

BOZCAADA

Having its specific beauty, Bozcaada is a favorable place, especially
for the people who want to sail without getting too far from Istanbul.
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Buzdaginin Gériinmeyen Yiizi icin: CPM ERP
CPM ERP, for the unseen part of the iceberg.

Corporate Management

SIRKET YONETIMI -voereererersersersersessessessessessesseescc l w p g

Stock and Cost Management

STOK VE MALIYET YONETIMI -..o.ee. ! . ” .........

KURUMSAL SATIN ALMAME &5
GIDER YONETIMI ---eevev . e .

Corporate Purchasing and
Expenditure Management

RISK YONETIMI  --ooeeeeeeeereesermeeseemsesaeeseseacessstssssessscenel =
Risk Management

MUSTERI ILISKILERI VE
SERVIS YONETIMI -eeveeveeeveeenennns kRO |
Customer Relations and

Service Management &\

INSAN KAYNAKLARI YONETIMi --------o-
Human Resources Management

URETIM YONETIMI --oereveeeeeerererererueeeneressesenencsessebensusnnacs 3
Production Management

Sirket yonetmek buzdagi gibidir, gérinmeyen yiziinde cok daha
fazla sorumluluk ve kontrol gerekir.
CPM ile sirketiniz icin tim sirecleriniz kontrol altinda!

Corporate management is like an iceberg, it requires more responsibilities and
supervision on the unseen part. Via CPM all processes concerning your company are under your control!
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