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lemeyen her sey daima geride kalacaktir. Bilisim

sektori ise 0zl itibariyle degisimin en hizli ya-
sandidi sektorlerin basinda gelir. Baska bircok sektorde
oldukca uzun zaman alan yenilik hareketleri, bizim igin
cogunlukla giindelik is kalemleridir. Ancak degisime kori
korine kapilip teslim olmak yerine degisime yon vermeyi
ve ondan maksimum fayda saglamayi bilmek de 6nemli
bir beceridir. iste bu noktada devreye akilci stratejiler ve
uzun vadeli planlar girer.

egismeyen tek sey degisimin kendisidir derler.
Tarihin de bize pek ¢ok kez gosterdigi gibi iler-

Buglinlerde cesitli basin yayin organlarinda ‘Tirkiye po-
tansiyelini kesfediyor’ temali reklama denk gelmissiniz-
dir. Biz de CPM ailesi olarak gelecede dogru kararlilikla
yiriyen Tirkiye'nin potansiyelini kesfetme vizyonunda
bize nasil bir rol diiser diye diisiindiik ve 2016 yilini ‘Po-
tansiyelini Yonetme Yl olarak belirledik. Bildiginiz gibi
son dénemde Tirkiye'de bir ¢ok kriz slirecinden gegiyo-
ruz. Ote yandan kiiresel capta da gerek ekonomik gerek
politik agidan kokli degisimler yasaniyor. Bu denli blyiik
degisimlerin yasandigi bir dénemde elimizdekileri ve po-
tansiyelimizi iyi kullanma ve iyi yonetme becerimiz ister
istemez 6nem kazaniyor. Ayakta kalmak ve degisen sart-
larla birlikte akabilmek icin, etrafimizi cevreleyen kar-
masayl ve dedisimi iyi okumak, riskleri dogru yénetmek
zorundayiz. Yeni ekonomik diizende yenilik¢i rekabetin
sartlarini yerine getirmemiz, donisiime ayak uydurma-
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Tlrkiye'nin potansiyelini kesfetme
vizyonunda bize nasil bir rol diser
diye disindik ve 2016 yilini
Potansiyelini Yonetme Yili olarak
belirledik.

MANAGE YOUR POTENTIAL

miz ve verimliligimizi artirmamiz lazim. iste bunun yolu
da hem kullanmadigimiz potansiyelimizi hayata gecirip
iyi yonetmemizden hem de yani basimizdaki bilginin de-
gerini bilmekten geciyor...

Biltenimizin bu sayisinda CPM analytics hakkinda siz de-
gerli okuyucularimiza bilgi veriyoruz. Qlickview is zekasi
¢oziimleriyle entegre ettigimiz ve icinde yeni nesil bir cok
¢6zUimi barindiran CPM analytics, kullanicilarina daha es-
nek, daha konforlu ve verimli bir ERP altyapisi sunuyor.
Az 6nce bahsettigimiz gibi, yillardir siiregelmis is yapma
ve (iretme yontemlerini sorgulamak ve bunlari yeni reka-
bet ortamina uygun bir bicimde déniistirmek artik tiim
isletmeler icin bir vazgecilmez. CPM analytics de bu ihti-
yaci karsilama konusunda biydik bir avantaj sunuyor.

ilk biiltenimizden cok iyi geri déniisler almanin mutlulu-
du ve heyecaniyla hazirladigimiz bu yeni sayimizda 6nce-
likle siz degerli okurlarimiza tesekkir etmeyi kendimize
borg¢ biliyoruz. ikinci biiltenimizde de yine ¢ok degerli fir-
malar ve onlarin basarili yoneticileriyle roportajlar yaptik.
Sektoriin sorunlarini ve olasi ¢6ziim yontemlerini birlikte
masaya yatirdik. Ote yandan CPM olarak, son 4 yilin Tiir-
kiye Ralli Sampiyonasi Kadin Pilotlar Birincisi Simin BI-
cakcioglu'nun ana sponsoru olmaktan gurur duyuyor, hiz
ve zekanin mikemmel birlikteligini simgeleyen 2 farkl
alanin bir araya gelmesinin daha biiyik basarilara zemin
hazirlayacagina inaniyoruz.

They say the only thing that doesn’t change is chan-
ge itself. As history has shown us time and again,
what doesn’t move forward is destined to fall be-
hind. Due to its nature, the IT sector is among those
to experience the most rapid change. Innovations
that take a considerably long time in many other
sectors are generally daily work items for us. Howe-
ver, it is an equally important skill to know how to
shape change and obtain the most benefit from it
instead of blindly surrendering to it. This is exactly
the point at which reasonable strategies and long-
term plans come into play.

These days, you might have encountered adverti-
sements on various media outlets with the theme
‘Turkey is discovering its potential’. As the CPM

Family, we thought about the role we could play in
Turkey's vision to discover its potential on its stable
path towards the future, and we chose 2016 to be
our 'Year of Managing the Potential’. As you know,
we are recently experiencing a succession of crises
in Turkey. On the other hand, there are radical chan-
ges, both economic and social, in the global arena.
At a time of such great change, it inevitably beco-
mes important to use and manage what we have
and our potential well. In order to remain standing
and flow with the changing current, we must accu-
rately analyse the chaos and change that surrounds
us and manage our risks well. The new economic
order requires us to fulfil the conditions of innova-
tive competition, keep up with transformation and

increase our productivity. The way to do these is
through both realising and properly managing our
unfulfilled potential as well as appreciating the in-
formation we have right before us...

In this issue, we introduce our dear readers to CPM
Analytics. Integrated with QlikView business intel-
ligence solutions, CPM Analytics comprises many
next-generation solutions to provide users with a
more flexible, useful and productive ERP software.
As I've said before, it is now crucial for all busines-
ses to question age-old business and production
methods as well as to transform them to suit the
new competitive climate. CPM Analytics offers a
great advantage in meeting this need.

@cpm.yazilim

As we share with you the new issue of our bulletin,
which we prepared with the delight and excitement
of the positive feedback we received for our first
issue, we owe a debt of gratitude to you, our dear
readers. In our second issue, we once again condu-
cted interviews with esteemed companies and the-
ir successful executives. Together, we discussed in
detail the problems of the sector and possible so-
lutions to them. At CPM, we are also proud to be
the main sponsor for Simin Bigakgioglu, the Turkish
Rally Championship Female Drivers Winner of the
past four years, and we believe that the union of
2 fields that symbolise the perfect combination of
speed and intelligence will set the stage for even
greater accomplishments.
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izmir - EOSK 16 -17 Nisan Apri( 2016

simin Bicahctoglu

YARIS TAKUIMI

RACE CALENDAR

Marmaris - TOSFED (ERT) 14-15 Mayis May 2016

Kocaeli - KOSDER 11-12 Haziran June 2016

Bursa - BOSSEK 23-24 Temmuz July 2016

Eskisehir - ESOK 03-04 Eylil September2016

istanbul - iISOK 08-09 Ekim October2016

Festival - istanbulPark 22-23 Ekim October2016

ASKON 9. Divan toplantisinda biz de vardik!

OM ASKOHAS
ASKON ASKO

EKOM ASKOMA

We were among the attendees of ASKON'’s 9" Council Meeting. Following the meeting
where various agenda topics were discussed in detail, we received our plaque from the
Prime Minister and enjoyed productive talks.

ASKON 9. Divan toplantisina katilim sagladik. Cesitli gindem maddelerinin detayli
bir sekilde tartisildigi gériismlerin sonunda Basbakan'dan plaketimizi aldik ve verimli
sohbetler gerceklestirdik.

DAHA GUCLU ASKON DAHA GUCLU TURKIYE

Tarkiye'nin en biyk is adamlari érgljtlerinde‘b biri.olan ASKON Tirkiye'nin 6nde gelen % 100 yerli ERP
yazilim firmasi CPM ile anlasti. Daha verimli ve Sistemli bir yapiya kavusmak icin bu konuda adim atan ilk
dernek olan ASKON c¢6zim ortadi olarak kendi dilinden anlayan yerli yerinde ¢6zimler Greten CPM Yazilimi
tercih etti. Hayirli ugurlu olsun.

ASKON CPY| Jerinde

ASADCILL) ASLANGANE ‘SlACk ARI DERNA 1Y = cozumler

NGER ASKON AND A STRONGER TURKEY WITH CPM ERP

he biggest businessmen associations in Turkey, ASKON signed an agreement with Turkey's lead/n$1 00%agl™
estic ERP software company CPM. The first assocmt/on to take steps towards achieving a more segure and

Egitimler hiz kesmeden

devam ediyor!

CPM calisanlari her ay farkli bir konuda bilgi ve
becerilerini artirmayi siirdiiriiyor. Gectigimiz d6-
nemde de istanbul Ticaret Odasi Baskanlarindan
Sayin Yar. Dog. Dr. Murat Yalcgintas'tan Stratejik
Yonetim Sireci ve Cevre Analizi EGitimi alindL.
Katiimailar glincel bilgilere kaynagindan ulasti.

cpm

Toill i cit

We sponsored 2nd
Business Intelligence
Innovation Conference

2. Is zekasi
inovasyon konferasi
sponsoru CPM

Training continues at full speed!

CPM employees continue to build knowledge and
skills in a different area each month. Participants
most recently received training in Strategic Ma-
nagement Process and Environmental Analysis
from Chamber of Commerce President Asst. Prof.
Mr Murat Yalgintas, thus allowing them to access
current information right from their source.

We sponsored and held a boo-
istanbul limak hotel de diizenlenen 2.is  th at the 2nd Business Intelli-
zekasi inovasyon konferasina sponsor gence Innovation Conference
olduk ve standimizla katilim sagladik. at Istanbul Limak Hotel.

MART MARCH 2016 <3>
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Vakkas Altinbas

Altinbas Holdin

Kisaca sizi taniyabilir miyiz?

Gaziantep'te dogdum ve Altinbas aile-
sinin bir (yesi olarak babamiz Mehmet
Altinbas 6nderliginde kardeslerimle bir-
likte ¢alismaya basladim. Gaziantep'ten
sonra Kuzey Kibris'a inandik ve yatirim
yapmaya basladik. Kuzey Kibris'ta acilan
ilk kuyumcu dikkanindan sonra enerji
ve finans gibi farkli sektorlere adim at-
tik.

2013 yilindan bu yana Altinbas Hol-
ding'in Yonetim Kurulu Baskanligi'ni
ylrdtiyorum. Ayni zamanda Mehmet
Altinbas Egitim ve Kiltir Vakfi'nin Bas-
kaniyim. Vakfin sosyal sorumluluk pro-
jesi olan ve 4 binden fazla 6grencisiyle
Ortadogu, Balkanlar ve Afrika'dan 6g-
renci kabul eden Kemerburgaz Univer-
sitesi’nin de Miitevelli Heyeti Uyesiyim.

Altinbas Holding hakkinda bilgi
verebilir misiniz?

Temelleri 1950°li yillarda Gaziantep'te
ticaret ile atilan Altinbas Holding bugiin
4 bin ¢alisan ve 8 milyar lirayi asan ciroy-
la biiyiik bir aileye dondsti. Altinbas’tan
Assos’a, Alpet'ten Creditwest'e kadar
her gecen giin daha da biiylyen ve istih-
damini artiran 21 sirket ile Glkemiz icin
deger yaratmaya devam ediyoruz.

Faaliyetlerimizi miicevherat, finans,
enerji, lojistik ve egitim alaninda yiri-
tlyoruz. 21 sirketimizin yaninda egitim-
de Kemerburgaz Universitesi ile sosyal
sorumluluk faaliyetimizi de yerine geti-
riyoruz.

Gelecege yonelik yatirimlariniz neler?

Gegen yili Altinbas Holding olarak %15
artisla 8.9 milyar liralik ciro ile tamam-
ladik. Bu yil da %15 civarinda bir biy-
me planliyoruz. Bu biiyimeyi mevcut
sektorlerimizde gerceklestirecegiz. Hol-
ding olarak 5 yilicinde 1 milyar liralik ya-
tirim yapacadiz. Bu yil 250 milyon liralik
kismini hayata geciriyoruz.

Ozellikle Alpet ile enerji alaninda biiyi-
yecediz. Istasyon sayisini 500’e ¢cikarma-
yi planliyoruz. Ote yandan 100 milyon
TLlik bir yatinmla Bakirkéy'de saglik
kampdsi insaa ediyoruz. Ayrica micev-

“Altinbas Ailesi olarak
kurumsallasmanin
onemine ve faydasina
gonilden inaniyoruz.
Bu nedenle st
yonetimimizde
profesyonellere yer
veriyoruz. Ayrica tum
kardesler olarak 5
yilda bir doniisimli
olarak Yonetim Kurulu
Baskanligi gorevini
yiridtldyoruz. Aile ici
demokrasiye inaniyor
ve uyguluyoruz.”

herat alaninda uluslararasi bir marka
olma yolunda ilerliyoruz. Bu alanda ya-
tirrmlarimiz slirecek. Finans alaninda
da bulundugumuz 3 ilkede Creditwest
markasiyla biiyiimeye devam ediyoruz.

Sektoriiniiziin gidisatini nasil
goriiyorsunuz? Yurt icindeki tablo bize
ne soéyliiyor?

iki secim atlatilan 2015 yilindan sonra
bu yil daha istikrarli ama temkinli bir yil
bekliyoruz. Gegen yilki gibi tim sektér-
lerde %10-15'lik blyime planliyoruz.
Tim sektorler icin temkinli bir blyime
yili olacak gibi gorindyor.

Altinbas bir aile sirketi. Sunu biliyoruz
ki kurumsallasan ve sistem oturtan
aile sirketleri imparatorluklardan bile
uzun émiirlii olabiliyor. Siz bu noktada
neredesiniz, neler yapiyorsunuz?

Altinbas Ailesi olarak kurumsallasmanin
6nemine ve faydasina gonilden inani-
yoruz. Bu nedenle ist yonetimimizde
profesyonellere yer veriyoruz. Ayrica
tim kardesler olarak 5 yilda bir déni-
simld olarak Yonetim Kurulu Baskanligi
gorevini yiritiyoruz. Aile ici demokra-
siye inaniyor ve uyguluyoruz.

ERP kullanan, sektoriin giiglii
markalarindan birisiniz. ERP
kullanmaya nasil karar verdiniz ?

is hayatinda yasanan yodun rekabet,
dogru bilgiye hizli erisimi, bilgiyi dogru
kullanabilmeyi zorunlu kiliyor. Rekabet-
te geride kalmamak icin bir baska 6nem-
li husus da misterilere hizli tepki vere-
bilmek. is hayatinda hizli olabilmek ve
dogru bilgiye ulasabilmek icin sirket ici
is streclerini dogru kurgulamak ve bi-
tiinlestirmek gerekiyor. iste tiim bunlar
yapabilmenin yolu iyi bir ERP kullanimi
ile mimkiin oluyor.

ERP’ye yaptiginiz yatirimin karli bir
yatirim oldugunu diisiiniiyor musunuz?

Evet. Oncellikle hizli, dogru ve giivenilir
bilgiye ulasmak, dogru stratejilerin be-
lirlenmesi konusunda biyiik fayda sagli-
yor. Ote yandan siireclerin otomasyonu
sayesinde maliyet avantaji da sunuyor.
Birbirinden uzak lokasyonlardaki birim-
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lerin koordinasyonu ERP’nin hiz ve mali-
yet avantaji saglayan bir baska faydasi...

ERP konusunda CPM ile yiiriittiigiiniiz
¢oziim ortakligi siireci nasil gelisti?

CPM ile yirittigimiz ¢6zim ortakligi
2003 yilina dayaniyor. ilk olarak Alpet ile
baslayan is iliskimiz, zamanla diger sir-
ketlerimize de yayildi ve bugiin sektorel
ozellik tasiyan sirketlerimiz harig, sir-
ketlerimizin blyik bolimid CPM kullani-
yor. Gerek Altinbas Grubu’nun, gerekse
CPM'in siirekli gelisime acik, cagin ge-
rekliliklerini yakalama vizyonuna sahip
olmalari nedeniyle, uyum icerisinde de-
vam eden ¢6ziim ortakliginin daha uzun
yillar devam edecegini diisiiniyorum.

is disinda hobileriniz var mi?

Spor benim icin vazgecilmez bir hobi.
Ozellikle yiizmeyi cok seviyorum. Son
olarak gecen yil is didnyasinin ilgisini
Kuzey Kibris'a ¢cekmek icin Mersin Ana-
mur'dan Kuzey Kibris Girne'ye 80 kilo-
metrelik mesafeyi yiizerek gecip bir re-
kora imza attik.

Ozellikle sevdiginiz bir mekan yada
sehir diye sorsak ne sdylersiniz?

Gaziantepliyim ama Kibris'in yeri benim
icin cok farkli. 1974 yilindan bu yana
Kibris'a inandik ve yatirim yaptik. Kuzey
Kibris'in her yerini cok sevdigimi séyle-
yebilirim.

is hayatina yeni giren genclere ne
tavsiye edersiniz?

Her zaman arastirmanin, merakli olma-
nin ve 6grenmeye acik olmanin 6nemi-
ne inanirim. Genglere de bu yonde tavsi-
yede bulunuyorum.
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VAKKAS ALTINBAS
ALTINBAS HOLDING

Please tell us about yourself.

| was born in Gaziantep, and as a member of the
Altinbas family, | started to work with my siblings
under the supervision of our father Mehmet Altin-
bas. After Gaziantep, we started to invest in Nort-
hern Cyprus, and following the opening of our first
Jjeweller’s shop there, we entered different sectors
like energy and finance.

Since 2013, | have served as the CEO of Altinbas
Holding. I am also the Chairman of the Mehmet Al-
tinbas Education and Culture Foundation. Additio-
nally, | serve as a Member of the Board of Trustees
at Kemerburgaz University, which was established
as the social responsibility project of the Foundati-
on and which welcomes over 4 thousand students
from the Middle East, Balkans and Africa.

Could you tell us about Altinbas Holding?

Altinbas Holding'’s establishment dates back to the
1950s with trade in Gaziantep. Today, the company
has turned into a big family with 4 thousand emp-
loyees and a turnover of over 8 billion lira. We con-
tinue to create added value for our country with 21
companies that are growing and employing more
people each day, among them Altinbas, Assos, Alpet
and Creditwest.

We operate in jewellery, finance, energy, logistics
and education. In addition to our 21 companies, we
also carry out social responsibility activities via edu-
cation at Kemerburgaz University.

What are some of your investments for the future?

Altinbas Holding concluded the previous year with
a 15% increase in revenues to reach 8.9 billion liras.
We expect to grow around 15% this year, as well.
This growth will take place in our existing sectors.
As a Holding, we will invest 1 billion liras over the
next 5 years, with 250 million liras planned to be
invested this year.

We will especially grow in energy with Alpet. We
plan to increase the number of gas stations to 500.
We are also building a medical campus in Bakirkéy
with an investment of 100 million TL. In the jewel-
lery sector, we are well on our way to becoming an
international brand, and we will continue to make
investments in this area. We also continue to grow
in finance in the 3 countries where we operate with
the Creditwest brand.

What do you think about the state of affairs in your
sector? What does the domestic landscape tell us?

After going through two elections in 2015, we ex-
pect that this will be a more stable but cautious
year. Similar to last year, we expect to grow by 10-
15% in all sectors. It looks poised to be a year of
calculated growth for all sectors.

Altinbas is a family-owned company. We know that
[family-run companies who manage to institutionalise
and establish a system can be even longer lasting than
empires. Where are you and what are some of the
things you're doing on this front?

The Altinbas Family sincerely believes in the impor-
tance and advantages of institutionalisation. This
is why we employ professionals in our top manage-
ment. Additionally, all of the siblings take turns as
the CEO every 5 years. We believe in and exercise
democracy as a family.

</After going through two
elections in 2015, we expect
that this will be a more stable
but cautious year. We expect
growth of around 10-15% in all
sectors.>

You're one of the leading brands in the sector to use
ERP. How did you decide to adopt this system?

The intense competition in the business world ma-
kes it imperative to have quick access to the right
information as well as to use this information cor-
rectly. Another important factor in staying ahead
of the competition is the ability to respond quick-
ly to customers. In order to be fast and access the
right information in the business world, you need
to establish and integrate your company’s business
processes well. The best way to do all of these is by
using a good ERP system.

Do you think investing in ERP was a profitable move?

Yes. Firstly, quick access to accurate and trusted in-
formation provides a great advantage in terms of
establishing the right strategies. There'’s also the
cost advantage due to the automation of processes.
ERP also offers speed and cost advantage by enab-
ling the coordination of units in distant locations.

How did you establish a solution partnership with CPM
for ERP?

Our solution partnership with CPM dates back to
2003. Our business relations started with Alpet
and went on to include our other companies over
time; today, most of our companies use CPM, with
the exception of those that have sector-specific pro-
perties. Since both the Altinbas Group and CPM are
always open to improvement and have the vision
to meet the requirements of this age, I believe that
their harmonious relationship as solution partners
will continue for many years to come.

MART MARCH

</ERP provides a great
advantage in terms of
establishing the right
strategies by allowing for
quick access to accurate and
trusted information. There's
also the cost advantage
due to the automation of
processes.>

Do you have hobbies outside of work?

Sports is a vital hobby of mine. | especially love to
swim. We most recently set a new record by swim-
ming 80 kilometres from Anamur in Mersin to Kyre-
nia in Northern Cyprus to draw the attention of the
business world to Northern Cyprus.

Is there a place or city that you particularly love?

I'm from Gaziantep, but Cyprus holds a special pla-
ce in my heart. We've been believing and investing
in Cyprus since 1974. | love every part of Northern
Cyprus.

What advice would you give to young people who are
embarking on their careers?

| believe in the importance of always researching as
well as being curious and open to learning. This is
also what I advise to young people.

“The Altinbas Family
sincerely believes in the
importance and advantages
of institutionalisation.

This is why we employ
professionals in our top
management. Additionally,
all of the siblings take turns
as the CEO every 5 years.
We believe in and exercise
democracy as a family.”
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KUCUK VE ORTA BOY ISLETMELERDE
ONEMSENMEYEN IKI TERIM:

MISYON VE VIZYON

En basit aciklamasi ile misyon isletmenin varolus nedeni,
vizyon ise isletmenin gelecekte olmak istedigi durumdur.
Misyon ve vizyon isletmelere i1sik tutan iki terimdir.

Tirkiye'de KOBI sahipleri veya iist dii-
zey yoneticileri ile konustugunuzda co-
gunun yeteri kadar kar edememekten
sikayet ettigini duyarsiniz. Bunun sebe-
bi bazen piyasa sartlaridir bazen de, her
ne kadar yonetici kabul etmek istemese
de, kotl yonetimdir. Halbuki isletmele-
rin en temel hedefi piyasa ortalamasi-
nin Gzerinde kar ederek rakiplerine Us-
tinlik saglamak, béylece uzun vadede
varliklarini sirdirmektir.

isletmelerin olumsuz piyasa sartlarina
ragmen karliliklarini strdirebilmeleri

<6>

onemli 6lclide stratejik yonetim ilkele-
rini benimseyip uygulamalarina baglidir.
Stratejik yonetimin en 6nemli prensip-
lerinden biri ise isletmenin yonetiminin
kurumsallasmasi, daha basit bir ifade ile
isletme yonetiminin keyfi kararlarla de-
gil, bilimsel bir bakis acisiile olusturulan
plan ve prensipler cercevesinde gercek-
lestirilmesidir.

KOBI'ler ise, cogunlukla aile sirketleri
oldugundan, kurucu/girisimci veya aile
bireyleri tarafindan yonetilir. Bu yéne-
ticiler ya bilimsel yonetimin ilkelerinden
pek haberdar olmadiklarindan ya da y6-
netimdeki 6zgirliklerini kisitlamak is-
temediklerinden, kurumsallasmaya ¢ok
sicak bakmazlar. Bunun neticesi ise, ne
yazik ki, az karli ve kisa 6mrli sirketler-
dir.

Kurumsallasmis bir sirkette kararlar bel-
li prensipler cercevesinde alinir. Béylece
yoneticiler degisse de isletme ayni rota-
dayoluna devam eder. Farkli bolimlerin
uygulamalari esglidiim icerisinde ger-
ceklesir, calisanlar ortak bir hedef dog-
rultusunda gayret gésterir. isletmenin
tim calisanlarinin etrafinda kenetlen-
meleri gereken ilk prensipler ise islet-
menin misyon ve vizyonudur.

En basit aciklamasi ile misyon isletme-
nin varolus nedeni, vizyon ise isletme-
nin gelecekte olmak istedigi durumdur.

Misyon ve vizyon isletmelere isik tutan,
olusturulan tim stratejilere, yapilan
tim planlara, konulan tim hedeflere
yol gésteren iki terimdir. isletme her
adimini bu iki kavram dogrultusunda
attigi siirece, yonetimde tutarlilik sagla-
nir, keyfilik azalir ve alinan kararlar bir-
birlerini besleyerek isletme y&netimin-
de sinerji meydana gelir.

Kicik isletme yoneticilerinin en sik yap-
tig1 hatalardan biri, stratejik yonetimin,
misyon ve vizyonun sadece biyik islet-
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meler icin gerekli oldugunu disinmek-
tir. Bu yanlistir. Bliylik tankerlerin de
kiiclik sandallarin da bir diimene ihtiyaci
vardir. Tek fark tankerlerin diimeninin
sandallarinkinden daha biyik olmasi-
dir. Dolayisi ile blylk isletmeler Gzerin-
de daha fazla calisilmis, detayli bir stra-
tejik planlamanin pargasi olarak misyon
ve vizyon ifadelerine ihtiya¢ duyarken,
kiiclk isletmeler daha basit yaklasimlar-
la yonetilebilir.

Misyon ifadesinde isletmenin varlik
sebebinin yaninda, hangi Grinleri ne-
rede ve nasil Uretecedi, is felsefesinin
ve degerlerinin neler oldugu ve diger
isletmelerden neden farkli oldugu gibi
noktalara yer verilebilir. Etkili bir misyon
ifadesi calisanlarca bilinip benimsenme-
lidir ¢linkd ancak calisanlarin benimse-
digi ve uyguladidi bir misyon isletmeyi
basariya ulastirir. Ayrica misyon acikla-
masinin misterilerin ve diger paydas-
larin deder verdigi konulari icermesi de
onerilir; giinimizde artan rekabet sart-
lari isletmeleri misteri odakli olmaya
mecbur etmektedir.

Ornek vermemiz gerekirse, Google'in
misyon beyani gercekten etkileyicidir;

“Diinya bilgisini organize etmek ve her-
kesin erisimine ve faydasina sunmak”.

Baska bir klasik misyon ifadesi ise
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Newport News Shipbuilding tersane-
sinin kapisinda bronz (zerine islenmis
olarak, Ffirmanin kurulus tarihi olan
1886'dan itibaren dedgismeden durmak-
tadir;

“Biz burada iyi gemiler insa edecegiz
- yapabilirsek kar ederek, eder zorun-
daysak zarar ederek - ama her zaman iyi
gemiler”.

Vizyon ise, misyondan farkli olarak, is-
letmenin gelecekte ulasmayi planladigi
hedefi tanimlar, isletme stratejileri icin
bir pusula niteligindedir. isletmenin
vizyonu olusturulduktan sonra strate-
jik yonetim sireci ve yonetsel kararlar
bu vizyon cercevesinde gerceklestiri-
lir. Kiiclk isletmelerin vizyonu genelde
kurucu/girisimcinin vizyonunun calisan-
larca benimsenmesiyle olusur. Vizyo-
nuna ulasmak icin isletme uzun vadeli
amaclar ve daha kisa vadeli faaliyetler
belirler. Bu amaglar kesin, 6l¢ilebilir ve
zaman sinirli olmalidir. isletmenin vizyo-
nu dedistiginde, amag ve faaliyetlerin
yeniden planlanmasi gerekir.

Son yillarda cok popiiler olan isvec in-
ternet mizik sitesi Spotify'in vizyon ifa-
desi basit olmasina ragmen kapsayicidir;

“Mizigin isletim sistemi olmak".

Seri otomobil Gretiminin babasi sayilan
Henry Ford'un o glinlerdeki vizyonu ise
klasiklesmis bir 6rnektir;

“Herkesin bir araba sahibi olabilmesi”.

Yukaridaki 6rneklerden de anlasilacadi
gibi basarili bir misyon ve vizyon ifadesi,
odaklanmis, net ve motive edici olma-
lidir. Bu sekilde olusturulmus ve tiim
calisanlarca benimsenmis yaklasimlar
isletmenin kurumsallasmasinda, rakip-
lerinden farklilasmasinda, dolayisi ile
daha karli ve uzun 6mirli olmasinda ilk
adimi olusturur.

YARD. DOC. DR.
ASST. PROF.
MURAT YALCINTAS

MISSION AND VISION:

TWO TERMS THAT GET NEGLECTED IN SMALL-TO-
MEDIUM-SIZED ENTERPRISES

In their simplest terms, a mission is the reason a business exists, while its vision is
where the company seeks to be in the future. Mission and vision are two terms that
light the path For businesses.

When you talk to SME owners or high-level executives
in Turkey, you'll hear most of them complain about
not being able to profit enough. Sometimes this
is due to market conditions, while at other times
it’s because of bad management, although the
administrator might not want to accept it. Yet the
most basic goal of businesses is to attain profits
higher than the market average and to surpass their
competitors to ensure long-term existence in the
market.

Businesses’ ability to maintain profitability despite
negative market conditions is largely dependent
on their adoption and implementation of strategic
management principles. One of the most important
among these principles is the institutionalisation of
the business on an executive level; in other words,
the business should be run based on plans and
principles determined with a scientific point of view,
not discretionary decisions.

As most SMEs are family-run companies, they
are generally run by the founder/entrepreneur or
members of the family. These executives generally
don’t lean towards institutionalisation, either
because they are unaware of the principles of
scientific management or because they do not wish
to curtail their freedom in managing the business.
Unfortunately, this results in short-lived businesses
with low profits.

</Businesses’ ability to
maintain profitability despite
negative market conditions
is largely dependent on their
adoption and implementation
of strategic management
principles.>

At an institutionalised company, decisions are
made based on set principles. This way, even if the
executives change, the business can continue along
the same path. Each department carries out its tasks
in coordination with others, and employees work in
accordance with a shared goal. The first principles
that all employees must unite on are the mission and
vision of a business.

In their simplest terms, a mission is the reason a
business exists, while its vision is where the company
seeks to be in the future. Mission and vision are two
terms that light the path for businesses and guide
all strategies, plans and goals it sets. As long as the
business takes every step in accordance with these
two terms, there will be stability in management,
very little arbitrariness, and synergy will be achieved
on an executive level as all the decisions support one
another.

One of the mistakes made most frequently by
small business owners is to think that strategic
management, mission and vision are only necessary
for large businesses. This approach is wrong. Both
tankers and rowboats need a steering wheel — the
only difference is that the tanker’s is larger than the
rowboat’s. Similarly, while large businesses need a
mission and vision as part of a detailed strategic plan
that’s been studied at more length, small businesses
can be managed with a simpler approach.

In addition to the reason for the business’s existence,
a mission statement can also include details about
where and how it will produce which products, what
its business philosophy and values are, and how it
differs from other businesses. An effective mission
statement must be known and adopted by the
employees because only a mission that’s embraced
and applied by the employees can lead a business
to success. Additionally, it's recommended that
the mission statement include issues valued by the
customers and other shareholders, as the present-
day conditions of increased competition force
businesses to be customer-focused.

</In their simplest terms,
a mission is the reason a
business exists, while its
vision is where the company
seeks to be in the future. >

To illustrate, Google's mission statement is truly
impressive:

‘To organize the world’s information and make it
universally accessible’.

Another classic mission statement can be found on
a bronze plaque over the door of Newport News
Shipbuilding, where it has stood unchanged since
1886:

‘We will build great ships. At a profit if we can. At a
loss if we must. But we will build great ships.’

In contrast to the mission, the vision defines the
goal the business seeks to achieve in the future,
and it serves as a compass for company strategies.
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After a business establishes its vision, the strategic
management process and executive decisions are
realised in accordance with this vision. In small
businesses, the vision is generally set when employees
adopt the founder or entrepreneur’s vision. In order
to achieve this vision, the business sets long-term
goals and carries out shorter-term operations.
These goals must be definite, measurable and time-
sensitive. When the business changes its vision, it
must re-evaluate its goals and operations.

Popular Swedish music streaming outlet Spotify’s
vision is simple yet comprehensive:

‘To become the operating system of music.’

Considered to be the progenitor of the mass
production of automobiles, Henry Ford'’s time-tested
vision is another classic example:

‘For everyone to own a car.’

As the examples above illustrate, a successful
mission and vision statement must be focused,
clear and motivating. Ideas defined in this way and
embraced by all employees will serve as the first step
in institutionalising a business, differentiating it from
its competitors and thus making it more profitable
and long-lived.

</At an institutionalised
company, decisions are made
based on set principles. This
way, even if the executives
change, the business can
continue along the same
path.>
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BI: Business Intelligence / Is Zekasl

Is zekasi, halihazirdaki is performansini anlamak ve bilgiye dayali is kararlari almak icin tiim verileri analiz
etmesiyle aslinda hem yoneticilerin hem de calisanlarin stresini biiyiik olclide azaltiyor.

urumsal yaziim sektoriinde
dine kadar odagimiz, isletme-
nin saglikli yonetilebilmesi icin
gereken raporlari edinebilmek
amaciyla ihtiya¢ duyulan verilerin sis-
teme girilmesini saglamak Gzerineydi.
Bugin artik bircok isletme kusaklar
boyu hayatta kalabilmek i¢in kurumsal
hafizaya 6nem veriyor ve ihtiyac duya-
cagi verilerin sisteme girilmesini, bu-
nun firmaya maliyeti ne olursa olsun,
saglamaya gayret ediyor. Geldigimiz
noktada artik veriyi kaynagindan top-
lamak on plana cikiyor. Direkt olarak
sahadan veya makinelerle iletisim ve
benzeri yontemlerle nasil daha hizli ve
dogru bir sekilde veri toplanabilecedi,
iceriye alinan bu biyik verinin (bigda-
ta), nasil daha hizli ve verimli kullanil-
masinin (Bl) saglanabilecedi ERP fir-
malarinin asil odagi haline geliyor.

Odak noktalarimizdan Bl s6zlik anlami
olarak “is yénetim analizleri yapabil-
mek icin ham verinin bir kisim arag ve
teknik kullanarak anlamli ve kullanisli
bir hale donistirilmesi” [1] anlami-
na geliyor.1865 yilinda Richard Millar
Devens tarafindan ortaya atilan “Busi-
ness Intelligence” terimi, bir makalede
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ilk olarak IBM arastirmacisi Hans Peter
Luhn tarafindan 1958 yilinda kullanili-
yor. Bugiin bildigimiz anlamiyla is ze-
kasinin 1960-85 yillari arasinda gelisen
karar destek sistemlerinden (DSS: De-
cision Support Systems) gelistirildigi
soylenebilir. Doksanli yillardan itiba-
ren ise bilgisayar destekli DSS model-
leri de Gretilmeye baslaniyor. [1]

Ozel olarak BI yazilimlari, yapilandiril-
mamis blyik miktarda veriyi tanimla-
maya, gelistirmeye veya yeni stratejik

is Firsatlari olusturmaya yardimci olma
yetenedine sahipler. is zekasinin ana
amaci da, zaten bu biyiik hacimdeki
verinin kolayca yorumlanmasini sag-
lamak. Zira son 20 yildir veri topla-
mada elde edilen yiiksek performans
maalesef yaninda 6nemli bir sikintiyi
da birlikte getiriyor: Eldeki veri kala-
baliginin anlamli bir sekilde elenerek
elle tutulur bir strateji yaratma yo-
ninde yorumlanmasi ihtiyaci... iste
Bl kavrami da tam bu noktada hayati
bir 6nem kazaniyor. Cesitli ortamlarda
depolanmis veya sunulmus olan datayi
aliyor, temizleme ve transformasyon
gibi islemlerden gecirdikten sonra 6n-
ceden belirlenmis ve amaci belli bir
alana yerlestiriyor. Elde edilen sonug-
lar sayesinde datalar Gzerinde degisik
analizler ya da algoritmalar gelistiri-
lebiliyor, ve tim bu sire¢ kurumlarin
stratejik karar mekanizmasinda 6nem-
li bir rol oynuyor.

is zekasi, halihazirdaki is performansi-
ni anlamak ve bilgiye dayali is kararlari
almak icin tiim organizasyon ¢apinda-
ki is verilerini analiz etmesiyle aslinda
hem yoéneticilerin hem de calisanlarin
stresini bliylk olclide azaltiyor. Hede-
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fine uygun ve iyi gerceklestirilmis is
zekasi projeleri, data Gzerindeki stra-
tejik sorulardan bircogunu cevaplaya-
bilir nitelikte olmasiyla gliven veriyor.
Ayni zamanda gec¢mis datalardan yola
cikarak gelecekle ilgili ongoriiler ya-
pabilmeyi de sagliyor.

Yapisal olarak bir is zekasi ¢6zimi,
Veri kaynagi (ERP, CRM v.b.), ETL, Veri
Ambari, Analitik Veri Modeli (Analyti-
cal Data Model), Raporlama ve Analiz
gibi temel is Zekasi bilesenlerini barin-
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diriyor. Daha kolay anlasilabilmesi icin
asadidaki resimde bir is zekasi yazili-
minin mimarisini gérebilirsiniz.

Burada bahsedilen veri kaynagdi kullan-
makta oldugunuz ERP veya CRM siste-
minin verileri-

mutlulugunu yaslyoruz. Zira uzun va-
deli hedeflerimizden bir tanesi de (l-
kemizde veri odakli is donisimindn
gerceklestirilmesine oncilik etmek.
Udgrunda ter doktigimiz, zaman ve
para harcadigimiz islerimizin tam per-

formansla

nin tutuldugu - . calisir  hale
veritabanidir. R — gelmesini
ETL (Extract, Customer OLAP saglamanin
TransForm, | Mumcemem W S hem Tirkiye
Load), “veri = amiisiem. ekonomisi-
kaynagdgi”nin ne biydk bir
istenen ra- prise ¢ Data Farvk. getire-
porlarin daha "(‘ET},"’ Warehouse cedine hem
hizli ¢alismasi amiiiiem. de cagi yaka-
icin hazirla- lamak adina
nan “veri am- Supply J giderek bir
n 2 Chain
bari"na do- Management zorunluluk
nistidrilme amiiiem. haline geldi-
asamalarina gine inaniyo-
verilmis isim- ruz. Hedefi-

dir. Birinci asama (Extract) verinin veri
kaynagindan okunmasi, ikinci asama
(Transform) okunan verinin ihtiya¢ du-
yulan veriye donistirilme asamasi ve
Uclncl asama (Load) dontstiridlmis
verinin hedef veritabanina (biz veri
ambari diyoruz) yazilma asamasidir.
ihtiyac duyulan raporlar, veri madenci-
ligi ve OLAP analizlerinin, olusturulan
bu yeniveri ambari Gizerinden yapilma-
si sayesinde hem analizlerimizin daha
hizli gerceklesmesi hem de bu analiz-
ler yapilirken arka planda calisan siste-
mimizin yorulmamasi saglaniyor.

Biz de CPM olarak 2016 yilina diinya
Bl pazarinin lideri Qlik View alt yapisi
Gzerine insa edilen CPM Analytics Gri-
mizle girdik. Bu Griinle birlikte miste-
rilerimize, biylk veriden, ge¢misi ¢cok
daha hizli analiz etmeleri ve gelece-
gi tam zamaninda kurgulamalari igin
gereken 6nemli bir araci saglamanin

miz ERP'den sonra Tirkiye Bl pazarinin
da 6nemli bir oyuncusu olmak ve mis-
terilerimizin her daim rakiplerinden
bir adim énde olmalarini saglamak.

[1] https://enwikipedia.org/wiki/Business_intelligence

Business Intelligence

Bl greatly reduces the stress of both managers and employees, as it is able

to analyse companywide business data to help them understand current
business performance and make informed business decisions.

Until recently, our focus in the corporate soft-
ware sector was on ensuring the entry into the
system of the data needed to generate reports
for the sound management of a business. Today,
many businesses value institutional memory in
order to survive for generations, and they try to
ensure that the data they need is entered into a
system, no matter what its cost for the company.
Now, collecting data from its source takes centre
stage. The real focus of ERP companies is shifting
towards figuring out how to gather data faster
and more accurately with methods such as col-
lecting it directly from the field and communicat-
ing with devices, as well as how this extremely
large set of data (big data) can be used faster and
more efficiently (business intelligence, or Bl).

</BI fulfils the need to
sift through crowded data
in a meaningful way and
analyse it in order to devise a
substantial strategy.>

One of the concepts at the heart of this discus-
sion, Bl is described as ‘the set of techniques and
tools for the transformation of raw data into
meaningful and useful information for business
analysis purposes’. [1] Coined in 1865 by Richard

Millar Devens, the term ‘Business Intelligence’
was first used in an article by IBM researcher
Hans Peter Luhn in 1958. Many believe that the
present-day meaning of the term grew out of the
decision support systems (DSS) developed be-
tween the years 1960-85. The '90s saw the crea-
tion of the first computer-aided DSS models.

Bl software is particularly good at helping to
create new strategic business opportunities by
identifying and developing large amounts of
unprocessed data. This is in line with Bl’s main
goal of making it easier to analyse this volume
of data. For as much as there’s been high perfor-
mance in terms of data collection over the last 20
years, it has also brought up a crucial issue: the
need for this crowded data to be sifted through
in @ meaningful way and analysed in order to
devise a substantial strategy... This is precisely
the point at which Bl is of vital importance, as it
takes data stored or presented in various media,
cleanses and transforms it and finally places it in
a predetermined location with a specific purpose.
With the results obtained, different analyses and
algorithms may be applied to the data, and as a
result this entire process plays an important role
in the strategic decision-making mechanism of
businesses.

Bl also greatly reduces the stress of both manag-
ers and employees, as it is able to analyse compa-
ny-wide business data to help them understand
current business performance and make informed
business decisions. Goal-oriented and well-exe-
cuted Bl projects also provide a sense of security
with their ability to answer most strategic ques-
tions based on the data. It also allows companies
to use past data to create forecasts for the fu-
ture.

</Goal-oriented and well-
executed BI projects provide
a sense of security with
their ability to answer most
strategic questions based on
the data.>

Another quality of a successful Bl operation
is that the data presented is able to meet the
needs of a diverse user group. It must be detailed
enough for use by those in the analysis depart-
ment, practical enough for middle management
to make their own business decisions, and simple
and concise enough for top management to inter-
pret quickly and see the big picture.

The structure of Bl solutions combines basic Bl
components such
as data sources
(ERP, CRM, etc.),
ETL, data ware-
housing, an ana-
lytical data model
as well as report-
ing and analysis.
To get a better un-
derstanding, refer
to the image be-
low to learn about
the structure of
a piece of Bl soft-
ware:

Data Sources

The data source referred to here is the database
where the data is stored for the ERP or CRM sys-
tem you use. ETL stands for ‘Extract, Transform,
Load’, the set of processes by which the ‘data
source’ transports the data into the ‘data ware-
house’ where it can be processed faster to gener-
ate the reports requested. The first step, Extract,
involves retrieving the data from the data source;
the second step, Transform, is the stage at which
the data retrieved is changed into a format that
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meets the need of the query; and the third step,
Load, is the storing of the transformed data in the
target database (which we call the data ware-
house). This new data warehouse allows for the
necessary reports to be generated as well as data
mining and OLAP analysis to be conducted in a
way that is fast and doesn’t slow down the sys-
tem operating in the background.

</At CPM, one of our long-
term goals is to spearhead
data-focused business
transformation in our
country.>

At CPM, we started off 2016 with our new prod-
uct CPM Analytics, built on the framework of
QlikView, the world leader in the Bl market. With
this product, we are happy to offer our customers
an important tool in helping them use big data to
analyse the past much faster and construct the
future just in time. This is in line with our long-
term goal of spearheading data-focused business
transformation in our country. We believe that
utilising the full capacity of the projects we toil
over and invest both our time and money in will
make a big difference in the Turkish economy.
We also believe that the work we do is gradually
becoming impera-
tive if we want to
keep up with the
Ag:f;f“ times. Our goal
is to build on our
success with ERP
by becoming a key
Data player in the Turk-
pa— ish Bl market as
well as to ensure
that our custom-
ers are always one
step ahead of the
competition.

Reporting

c
"

[1] https://enwikipedia.org/wiki/Business_intelligence

SERKAN AHTAGIL
CPM Yonetim

Kurulu Uyesi
CPM Executive
Board Member
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E-ARSIV
UYGULAMASINDAN
FAYDALANIN

E-Arsiv uygulamasi, e-defter ve e-fatura uygulamalarina paralel olarak
mevzuatimiza girmis olup, kagit ortaminda dizenlenen faturanin; elektronik
bicimde diizenlenmesine, iletilmesine, saklanmasina ve istenildiginde ibraz
edilmesine imkan taniyan bir uygulamadir.
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E-fatura uygulamasina gecmis olan
mikellefler bu uygulama sayesinde
e-fatura mikellefi olmayan alicilara da
elektronik ortamda fatura dizenleye-
bilmekte, ayrica e-fatura uygulamasin-
da oldugu gibi diizenledikleri e-arsiv
faturalari elektronik ortamda muhafaza
edebilmektedirler. Uygulamayla e-fa-
tura mukelleflerine kolaylik saglanma-
si amaglanmis ve bdylece uygulamayi
kullanacak mikelleflerin matbaalara
bastirilan Maliye Bakanligi mGhirli ka-
git faturalari dizenlemelerine gerek
kalmamustir. internet (zerinden satis
yapan ve yillik cirosu 5 Milyon TLnin
Gzerindeki mikellefler hari¢ e-arsiv uy-
gulamasina gecis ihtiyaridir. Ancak e-ar-
siv sistemine dahil olmanin tek sarti mi-
kellefin halihazirda e-fatura sistemine
gecmis olmasidir.

E-arsiv faturanin, alicisina kagit olarak
gonderilen veya elektronik ortamda

iletilen sekli belgenin asli, diizenleyen
tarafindan muhafaza edilen elektronik
hali ise ikinci nisha hikmindedir.

Uygulamayi
Kullanmasi Zorunlu
Olan Miikellefler

ve Uygulamadan
Faydalanma Kosullar:

internet Gizerinden mal ve hizmet satisi
yapan ve 2014 yili gelir tablosu briit sa-
tis hasilati tutari 5 milyon lira ve (zerin-
de olan mikellefler, 01.01.2016 tarihine
kadar E-Arsiv Uygulamasina gecmek
zorundadir ve uygulamada herhangi bir
slire uzatimi olmamistir.
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2014 yilinda sartlari saglamayan mi-
kellefler ise sartlari sagladiklari hesap
donemine iliskin gelir veya kurumlar
vergisi beyannamesinin verilecedi tarihi
takip eden hesap déneminin basina ka-
dar basvurularini ve fiili gecis hazirlikla-
rini tamamlayarak E-Arsiv Uygulamasina
gecmek zorundadirlar. Buna gore orne-
gin; 2015 yili briit satis hasilati, 5 milyon
liranin (zerinde ve internet (zerinden
mal ve hizmet satisi olan bir miikellefin,
E-Arsiv Fatura Uygulamasina ge¢cme zo-
runlulugu 01.01.2017 tarihinde baslaya-
caktir.

Yukarida sayilanlar disinda kalan mikel-
lefler icin ise e-Arsiv Uygulamasina ge-
cis istege baglidir.

Uygulamada e-fatura sistemine kayitli
mukellefler icin olusturulan Ffaturalar
disindaki tim Ffaturalar, E-Arsiv Faturasi
olarak isimlendirilmektedir. Mikellefler
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e-arsiv fatura uygulamasindan, kendi
bilgi islem sistemi izerinden veya 6zel
entegratorler vasitasiyla faydalanacak-
tir.

E-Arsiv Fatura
Dizenleme Esaslari ve
Belgenin Aliclya Teslimi:

Kullanilan elektronik belge Formati,
Gzerinde mali mihir/nitelikli elektronik
sertifika (NES) tasimaya, belge izerinde
dogrulamaya, goriintiilemeye ve kagit
baski almaya imkan veren genel taninir-
liga sahip bir format olmalidir. Miikel-
lefler, istemeleri halinde fatura formati
olarak www.efatura.gov.tr internet ad-
resinde yayimlanan e-fatura format ve
standardini da kullanabilirler. Gelir ida-
resi Baskanligi gerekli gérmesi halinde,
mikelleflerin kullandiklari elektronik
belge formatinin degistirilmesini iste-
yebilir.

Mikellefler E-Arsiv Uygulamasi kap-
saminda elektronik belge bigiminde
olusturduklari faturayi, alicisina; -ver-
gi mikellefi olmayanlar hari¢- kagit
ortaminda teslim ederler. Elektronik
ortamda olusturulan Ffaturanin kagit
ortaminda teslimi halinde baski islemi
mikellefin kendisi tarafindan yapilabilir.
isteyen miikellefler baski isini anlasmali
matbaa isletmelerine veya 6zel enteg-
ratoérlere de yaptirabilir. Bu durumda
anlasmali matbaa isletmeleri veya 6zel
entegratérler tarafindan Baskanliga
herhangi bir bildirim yapilmaz. Vergi
Usul Kanununun faturanin nizamina ilis-
kin hikimlerine gore; faturalarin bas
tarafinda is sahibinin veya namina imza-
ya mezun olanlarin imzasinin bulunmasi
mecburidir. Buna gore, vergi uygulama-
lari bakimindan faturada imzanin bulun-
masi zorunlu olmakla beraber, faturanin
sekil ve nizamina iliskin esaslara riayet
edilmek sartiyla, diizenleme tarihinde
imzaya yetkili olanin imzasinin, notere
tasdik ettirilip basim sirasinda fatura
Gzerine yazdirilmak suretiyle faturanin
(hazir imzali olarak) kullanilabilmesi
mimkadndir.

E-Arsiv Uygulamasi kapsaminda diizen-
lenen faturada, diizenleme tarihi yanin-
da dizenleme zamaninin da saat ve da-
kika olarak gosterilmesi zorunludur.

Her iki tarafin da e-fatura mikellefi ol-
dudgu durumlarda e-arsiv fatura diizen-
lenmeyecektir. Bu gibi durumlarda e-fa-
tura uygulamasi gecerlidir.

E-Fatura Uygulamasindan yararlanma
hakki olup da heniiz kayitli olmayan ma-
kelleflere E-Arsiv Uygulamasi kapsamin-
da diizenlenen fatura kagit ortaminda
teslim edilir. Bu kapsamda, alicisina ma-
lin yaninda kagdit olarak verilen fatura,
irsaliyeli fatura yerine kullanilabilir. An-
cak bu imkandan yararlanabilmek igin
faturanin, malin teslimi aninda diizen-
lenmesi ve “irsaliye yerine gecer.” ifade-
sinin yazilmasi zorunludur.

Vergi mikellefi olmayanlara diizenle-
nen e-arsiv fatura ise, alicinin rizasina
bagli olarak kagit veya elektronik or-
tamda teslim edilir. Elektronik ortamda
teslimi istenen fatura internet dahil ol-
mak Gzere her tirll elektronik arag ve
ortamlar vasitasiyla iletilebilir. Bu satis-
larda fatura, malin teslimi ya da hizme-
tin ifasi aninda elektronik ortamda ile-
tiliyorsa misteriye bu faturanin kagit
ciktisi verilir. Bu durumda ¢iktinin satici
veya yetkilisi tarafindan imzalanmasi
zorunludur. Bu imkandan yararlanabil-
mek icin faturanin malin teslimi aninda
diizenlenmesi zorunludur.

E- Defter mikelleflerinin mal ihracati
ve yolcu beraberinde esya kapsamin-
da yapilan ihracatta aliciya diizenle-
yecekleri faturada ise e-arsiv uygu-
lamasindan vazgecilmis olup bu gibi
durumlarda da e-fatura diizenlenmesi
gerekmektedir. Fakat bu uygulamaya
gecis zorunlulugu 01.01.2017 tarihine
ertelenmistir.

Odeme kaydedici cihazlar {zerinden

[ Fatig

gerceklestirilen ve e-fatura veya elekt-
ronik arsiv faturasi ile belgelendirilen
satislarda, ddeme kaydedici cihazlar-
dan (yeni nesil dahil) dizenlenecek
bilgi fisi, satis aninda dizenlenmek ve
satici veya yetkilisi tarafindan imzalan-
mak sartiyla irsaliye yerine gecer.

E-Arsiv izni olup internet Uzerinden
vergi mikellefi olmayanlara mal ve hiz-
met satisi yapanlar, yaptiklari satislara
iliskin Ffaturalari elektronik ortamda
iletmek zorundadir. S6z konusu satis-
larda faturanin kagit ciktisinin sevk
edilen malin yaninda bulunmasi ge-
rekmektedir. E-Arsiv Uygulamasindan
yararlanan miukellefler irsaliyeli fatura
diizenleyemezler.

E-Arsiv Faturalarin Gelir
idaresi Baskanligina
Raporlanmasi

E-Arsiv izni alan mikellefler 6zel enteg-
ratorler, elektronik ortamda olusturduk-
lari belgelere iliskin olarak, Baskanligin
www.efatura.gov.tr internet adresinde
yayimlanan veri formati ve standardina
uygun E-Arsiv Raporunu mali mdhir ya
da NES ile zaman damgali olarak onay-
lamak ve E-Arsiv Kilavuzunda agiklanan
yontem veya yontemlerle Baskanlik sis-
temine aktarmak zorundadir. Erisim ve
raporlama gereklerinin yerine getirilmis
olmasi, mikellefin e-arsive konu belge-
lerinin muhafazasi ve ibrazi 6devlerini
ortadan kaldirmaz.
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Elektronik Belgelerin
Muhafazasi Ve ibrazi

E-Arsiv izni alan mikellefler, muhafaza ve
ibraz 6devlerini yerine getirirken asagida-
ki hususlara riayet etmek zorundadir.

Olusturduklarn ikinci niisha elektronik
belgelerini ve E-Arsiv Raporlarini bir-
birleriyle iliskili sekilde, vergi kanunlari
ve diger kanuni dizenlemelerin kagit
nishalar icin 6ngdérmis oldugu sireler
dahilinde muhafaza ve istenildiginde
ibraz etmekle yikimlidir. ikinci nisha
elektronik belgeler ve E-Arsiv Raporlari
mikelleflerin kendi bilgi islem sistemle-
rinde muhafaza edilir. Fakat mukellefler
istemeleri halinde Baskanliktan sakla-
ma izni almis kuruluslarda da muhafaza
odevlerini yerine getirebilirler.

Elektronik belge ve raporlarin Tirkiye
Cumbhuriyeti sinirlariigerisinde ve Tirkiye
Cumhuriyeti Kanunlarinin gecerli oldugu
alanlarda muhafaza edilmesi zorunludur.
Bu zorunluluk, yurt disinda ikincil bir ar-
sivleme yapilmasina engel teskil etmez.

E-Fatura Uygulamasina kayitli olmayan
vergi mikellefleri, adina dizenlenen
e-arsiv faturayr kagit ortamda almak ve
saklamak zorundadir.

Vergi mukellefi olmayanlar adina diizen-
lenen faturalarin iletiminin elektronik or-
tamda olmasi halinde vergi kanunlarina
gore muhafaza o6devi bulunanlar elekt-
ronik ortamda aldiklari faturalarin muha-
fazasini da elektronik ortamda yapmak
zorundadir.

Sonuc olarak; sagladigi bircok kolaylik se-
bebiyle halihazirda e-defter uygulamasi-
na gecmis olan tim mukelleflerin e-arsiv
uygulamasindan da bir an 6nce faydalan-
masi yerinde olacaktir. Daha fazla bilgi
icin meslek mensuplarina danismaktan
cekinmeyiniz.

KORAY YURTERI
Crowe Horwath
HSY YMM A S.
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TAKE ADVANTAGE OF THE
E-ARCHIVE SYSTEM

Along with the e-Ledger and e-Invoice systems, the e-Archive system is now a part of our legislation, and it
allows for paper invoices to be filed, sent, saved and, when necessary, submitted electronically.

Taxpayers who have switched to the e-Ledger sys-
tem can also file electronic invoices for customers
who don’t use e-Invoice, as well as saving the e-Ar-
chive invoices electronically like they can with e-In-
voice. This system seeks to provide convenience for
e-Invoice taxpayers, who no longer have to use pa-
per invoices with the seal of the Ministry of Finance
obtained from the printing press. Switching to the
e-Archive system is optional for taxpayers with the
exception of those who do commerce via the inter-
net and who have an annual turnover of more than
5 million TL. However, the only requirement to be-
nefit from the e-Archive system is for the taxpayer
to already have switched to the e-Invoice system.

With an e-Archive invoice, the version sent to its
receiver as a paper document or electronically is
considered to be the original document, while the
electronic version kept by the issuing authority is
legally regarded as a duplicate.

Taxpayers Who Are Obligated
to Use the System and Terms
of Use:

Taxpayers who sell products or services via the in-
ternet and whose gross sales revenues in their 2014
statement of income is equal to or greater than 5
million lira must switch to the e-Archive system un-
til January 1, 2016, and there is currently no time
extension on the deadline.

Taxpayers who do not meet the criteria for 2014
are obligated to switch to the e-Archive system
by completing their application and active prepa-
rations by the beginning of the accounting term
following the date when the income or corporate
tax return must be submitted for the accounting
term during which they do meet the criteria. For
instance, a taxpayer who sells products and servi-
ces via the internet and whose gross sales revenue
for 2015 was over 5 million lira must switch to the
e-Archive system by January 1, 2017.

For all other taxpayers not included in these catego-
ries, switching to the e-Archive system is optional.

All invoices except for those filed for taxpayers
using the e-Invoice system are termed e-Archive in-
voices in the system. Taxpayers may access the e-Ar-
chive invoice system via their own information tech-
nology system or via special integration providers.

Procedures for Filing an
e-Archive Invoice and
Submitting the Document to
the Customer:

The electronic document must be in a generally
recognisable format that supports financial seals/
qualified electronic certificates (QES) and allows
the receiver to edit, view and print the document.
Taxpayers may also use the e-Invoice format and
standard found on www.efatura.gov.tr. The Reve-
nue Administration may ask the taxpayers to chan-
ge the format used for electronic documents if they
consider it necessary.

With the e-Archive system, taxpayers file an invoi-
ce as an electronic document and submit it to their
customers — with the exception of those who are
not taxpayers — as a paper document. When an in-
voice filed electronically must be submitted in pa-
per, the taxpayer may print the document himself,
or he may outsource the printing process to cont-
racted printing presses or special integration provi-
ders. In these cases, the contracted printing presses
or special integration providers do not notify the
Revenue Administration in any way.

According to the provisions of the Tax Procedure
Law pertaining to the order of the invoice, it is man-
datory for the signature of the business owner or
another authorised signature to appear at the be-
ginning of the invoices. Accordingly, while it is man-
datory for a signature to appear on the invoice as
per tax regulations, provided that it conforms with
the guidelines pertaining to the shape and order of
the invoice, the document may bear the signature
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of a person with an authorised signature at the
time the invoice is filed if it is certified by the notary
and printed on the (pre-signed) invoice.

For invoices filed with the e-Archive system, it is
mandatory for the filing time to appear in hours
and minutes in addition to the filing date.

In cases where both parties use the e-Invoice sys-
tem, an e-Archive invoice will not be filed. In cases
such as these, the e-Invoice system supersedes.

For taxpayers who are entitled to use the e-Invoi-
ce system but have not yet registered, the invoice
filed on the e-Archive system is submitted to them
in paper form. However, in order to benefit from
this option, the invoice must be filed at the time the
product is delivered and it must bear the statement
‘Replaces dispatch note’.

e-Archive invoices filed for non-taxpayers may be
submitted in paper or electronic form, depending
on the consent of the customer. Invoices requested
to be filed electronically may be submitted using all
electronic tools and media, including the internet.
For these transactions, if the invoice is filed elect-
ronically at the time the product is delivered or the
service is rendered, a paper printout of the invoice
will be given to the customer. In these cases, the sel-
ler or a company official must sign the printout. In
order to benefit from this option, the invoice must
be filed at the time the product is delivered.

For invoices filed by taxpayers using the e-Ledger
system for exported items or products exported as
items carried by passengers, the invoice may not be
filed using the e-Archive system, and in these cases,
the invoice must be filed using e-Invoice. However,
the obligation to meet this rule has been postponed
until 1 January 2017.

For transactions carried out using cash registers
and documented with an e-Invoice or an e-Archive
invoice, a receipt generated by cash registers (inc-
luding new-generation ones) will replace the dis-
patch note on the condition that it is generated at
the time the sale occurs and is signed by either the
seller or a company official.

Those who sell products and services to customers

who are permitted to use e-Archive but are not tax-
payers registered online must submit the invoices
for their sales electronically. For these transactions,
the paper printout of the invoice must accompany
the product being dispatched.

Taxpayers who use the e-Archive system are not
permitted to file consignment invoices.

Reporting e-Archive Invoices
to the Revenue Administration

For electronic documents filed by taxpayers and
special integrators permitted to use the e-Archive
system, the e-Archive Report filed in accordance
with the data format and standards found on www.
efatura.gov.tr must be approved using a financial
seal or QES as well as a timestamp, and it must be
submitted to the Revenue Administration system
using method(s) set forth in the e-Archive Guide.
Fulfilling the requirements of access and reporting
does not waive the taxpayer’s responsibility of sto-
ring and submitting said documents to the e-Archi-
ve system.

Storing and Submitting
Electronic Documents

Taxpayers permitted to use the e-Archive system
must comply with the following requirements when
fulfilling their duties of storing and submitting do-
cuments.

They will be responsible for storing and presenting
upon request the duplicate electronic documents
and e-Archive reports generated as related docu-
ments in the time period set by tax laws and ot-
her legal regulations for paper copies. Duplicate
electronic documents and e-Archive reports shall
be stored on taxpayers’ own IT systems. However,
taxpayers who wish to store these documents in bu-
sinesses authorised by the Revenue Administration
for the purpose of document storage may do so.

The electronic documents and reports must be sto-
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red inside the borders of the Republic of Turkey and
in areas where the laws of the Republic of Turkey
apply. This obligation does not prohibit companies
from creating a secondary archive outside of the
country.

Taxpayers not authorised to use the e-Invoice sys-
tem must receive and store the e-Archive invoice
filed on their behalf in paper form.

In the event that invoices filed for customers who
are not taxpayers are submitted electronically, tho-
se who are legally obligated to store the documents
must store invoices received electronically on an
electronic platform.

In conclusion, due to the many advantages it provi-
des, it would be useful for all taxpayers who have
already switched to the e-Ledger system to adopt
the e-Archive system as soon as possible. For more
information, do not hesitate to consult members of
the profession.

With an e-Archive invoice,
the version sent to its
receiver as a paper
document or electronically
is considered to be the
original document, while
the electronic version kept
by the issuing authority

is legally regarded as a
duplicate.
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tarihcesi:

Slllkon
Vadisi

Giindimiziin en popiiler teknoparklarindan biri olan

Silikon Vadisi, Gniversitelerin ve 6grencilerin girisimcilerle
bulusmasini saglayan ve diinya ¢capinda ses getiren
yen|l|kler|n dogum yeri olan ilgi ¢ekici bir bolge. Yolunuz
ABD’nin California eyaletine diiserse, Apple, HP, intel,
Microsoft, Facebook gibi dev bilisim Firmalarinin
merkezlerine ev sahipligi yapan bu essiz vadiyi pas ge¢cmeyin.

Googleplex

Buralara kadar gelmisken canimiz cigerimiz Google'in dillere destan ofisini gérme-
den dénmek olmaz! Google kampiisi olarak da bilinen bu genis arazide yiirtyerek
gezmek ¢ok Fazla zaman kaybina sebep olacagindan en iyisi meshur Google bisiklet-
leriyle gezmek. HQ binasi ziyaretgilere acik, burada Google'in ilk server’ini, Google
car olarak bilinen arabayi ve SpaceShip 2'nin bir replikasini gérebilir, 6zgiin ve 6zgiir
Google havasini soluyabilirsiniz.

Computer History Museum

Bilisim teknolojisinin atalari bu miizede! Bugiin artik hayatimizin en pratik parcalari
olan bircok teknolojik aletin bugiink( formunu alincaya kadar nasil da uzun ve me-
sakkatli bir yol kat ettigini daha yakindan gérmek icin dogru yerdesiniz. islemciler,
bellekler, sabit diskler, sifreli veri depolama sistemler ve daha neler neler...

Universiteler

Princeton ve Stanford Universiteleri devasa kampiisleriyle Silikon Vadisi'nin gériil-
mesi gereken yerleri arasinda. Kampdslerin genis yesil alanlarinda, uzun koridorla-
rinda ve kiitiphanelerinde gezinmek her yastan insan icin ilham verici bir deneyim.
Eger dogru giini tutturursaniz Stanford Universitesi'nde diizenlenen iicretsiz Giri-
simci Distlince Liderleri (ETL) seminerlerine de katilabilirsiniz.

Intel Museum

Diinyanin ilk mikroislemcisinin olusum macerasini kesfetmek icin bu kiicik mize
oldukca etkileyici bir secim. Intel’in kuruculari hakkinda daha fazla bilgi almak, ilging
ongorileriyle bilinen Gordon Moore'un ‘yasalarini’ 6grenmek, ¢ip teknolojisindeki
son gelismeleri izlemek... Buradan bir seyler 6grenmeden cikmak imkansiz!

Facebook ve Apple
Diinyanin en bilinen ve en sevilen bu iki markasinda maalesef bina icine ziyaretci

kabul edilmedigdi icin turistler ancak etrafta dolasmakla yetinmek zorunda. Ancak
bu durum elbette meshur logolarla fotograf cektirmeye engel degil!

The history of technology:
Silicon Valley

One of the most popular techno parks of our day, Silicon Valley is an intriguing
region that serves as the meeting place of universities and their students with
entrepreneurs and the birthplace of innovations that have worldwide impact. If you
happen to visit the state of California when you’re in the United States, don’t pass up
this unique valley that’s home to the headquarters of huge corporations like Apple,
HP, Intel, Microsoft and Facebook.

Googleplex

It wouldn’t be right to come all this way and not see our beloved Google’s renowned office! Also known as the Google
campus, this extensive property would take a lot of time to tour walking, so it's best to get around on Google’s famous
bicycles. The HQ building is open to visitors who wish to see Google’s first server, the Google self-driving car and a replica
of SpaceShip 2 as they get inspired by the atmosphere of innovation and freedom at Google.

Computer History Museum

A museum for the ancestors of information technology! This is the perfect place to see the long and arduous path many
technological tools took until they reached their current form as some of the most practical items we use in our daily lives.
You'll find servers, memory units, hard disks, encrypted data storage systems and much, much more...

Universities

The huge campuses of Princeton and Stanford Universities are among the must-see destinations in Silicon Valley. Cruising
the campuses’ wide green spaces, long halls and libraries is an inspiring experience for people of all ages. If you happen to
visit at the right time, you might even get to attend one of the free Entrepreneurial Thought Leaders seminars at Stanford
University.

Intel Museum

This small museum is a great choice for those who want to discover the impressive journey of the world’s first micropro-
cessor. From finding out more about Intel’s founders to learning about the ‘laws’ of Gordon Moore (who's known for his
ground-breaking predictions pertaining to the semiconductor components industry) and observing the latest advance-
ments in chip technology, it’s impossible to leave this museum without learning new things!

Facebook and Apple

You'll have to make do with touring the environs of these two best-known and loved brands in the world, as visitors are
unfortunately not permitted into the headquarters. Of course that shouldn’t stop you from taking photographs with the
famous logos!
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E = b l I Firmamzi su anki durumuna getirmek i¢in yillarca calistiniz. '

m egl nl Ze Sag l ( Peki ya sonras1? Rekabetin arttig1 ginimiz dinyasinda, verimlilik ve
sistemlesme artik vazgecilmez. Gelin, ¢cok biyik emekleri ugtnlere
getirdiginiz firmanizi, gelecege ERP ile birlikte tagiyalim.

Th an k s to yo ur e-ﬁ-’o rt Over many years you strived to reach your firm to have present status.

What then? In today’s sharp competitive world efficiency and system progressions are
inevitable. Let’s forward together your firm that you have taken up to now through your 1
huge labour, with correct ERP.
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