CUNKU HER SEY
iNNSANLA BASLAR!

Sirketlerin en degerli sermayesi insandir.
Insan kaynagini etkin ve verimli yéneten
kuruluslar hem fark yaratir hem de ¢ok
daha hizli ve giiclii biiydirler. CPM ERP
IK Modiilii, sirketiniz ne kadar biiyiik
olursa olsun tim personel hareketlerini
ve bilgilerini tek dokunusla ontnize
koyar.
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EGITIM ICiIN HER SEY!

CpimBuL
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BECAUSE EVERYTHING
BEGINS WITH A
HUMAN BEING

Human capital is the greatest asset for all
companies. The institutions which are able to
manage their human resource efficiently and

effectively not only make a difference but also
grow much more rapidly and firmly. CPM ERP /
HR Module displays all personnel movements
and information only with one click no matter
how big your company is.
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Ulkemizin gelecegi olan
o6grencilerimize kislik kiyafet,
kitap yardimi ve koylerdeki su
sorununu ¢é6zmek amaciyla
‘Egitim icin Her Sey’ projesini
baslattik.

EDUCATION FOR EVERYTHING!

"Everything for Education” project
that we started with the aim of solving
their winter clothes, book needs and
water problem in‘the village for our
students who are hope for the future
of our country.

-+ ROPORTAJ INTERVIEW

Kemal Arikan

Arsan
Dokuma

Isak Pardo
Polsan
Dugme § ;

Egitim icin Her Sey!
Gergeklestirdigimiz yardim
gezilerinde yer alan degerli
calisma arkadaslarimizin
duygu ve dustinceleri
iceren notlarini sizlerle
paylasmak istedik

“Paket Programlardaki
Sinirlama ERP ile kalkiyor
CPM Yénetim Kurulu Uyesi
Serkan Ahtagil, sirketler icin
ERP yazilimlarinin paket
programlara gore neden daha
avantajh oldugunu

anlatt.
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=¥ | GEZi TRAVEL

Halfeti
Masalsi bir diyar...

CPM Biilten
hem basili hem de dijital
olarak elinizin altinda!

Biltenimizi mobil
cihazinizdan okumak
icin yandaki karekodu
kullanabilirsiniz.

You can scan gr-code
and read on mobile
devices.




Bu sezon da damali bayraklar QL
yine CPM‘e sallaniyor!

CEO'DAN MESA)

cozumler

MESSAGE FROM CEO

Recep Palamut
CPM, CEO

In this year, checkered flags swing to CPM again!

2017 yiinin ilk sayisindan tim dostlarimiza yirekten bir Merhaba,

Insan yeryiiziindeki en nemli ve en degerli varliktir. Her alanda gelisimin ve degisimin
temelleri insan ile baslar; keza sirketler icin de durum béyledir. Sirketlerin en degerli
sermayesi ne makineler ne de kullanilan teknolojilerdir; her tiirli faaliyeti emanet ettiginiz
ve bu faaliyetlerin etkili calismasina yardim eden calisanlarinizdr.

Bu nedenle biltenimizin bu sayisinda sirketlerin blyimesinde en onemli etkenlerden biri
olan personel yonetimine degindik. Personelinizi etkili ve verimli calismaya glidiilemek,
saglikli ve glivenli bir calisma ortami olusturabilmek igin sizlere hizl ¢6ziimler sunacak

olan ‘CPM IK Modiili'nii gelistirdik. Bu modiil sayesinde sirketinizde ne gibi kazanimlar
saglayabileceginizin detaylarini bilten icerisindeki yazimizda ayrintili olarak gorebileceksiniz.

Bizler CPM ailesi olarak 2016 yilinda tlkemizde yasanan tiim olumsuzluklara ragmen .
(ilkemize ekonomik ve sosyal anlamda katki saglamaya her daim devam ediyoruz. Ulkemizin PNy Neo Mo
refahiicin ekonomik anlamda yaptigimiz yatinmlarin disinda, kurumsal sosyal sorumluluk S
bilincini tasiyarak toplumumuza ve gevremize karsi sorumluluklarimizi unutmuyoruz.
2017'de de motor sporlarinin sampiyonlarina
sponsor oldugumuz icin gururluyuz!

We are proud to sponsor the champions of Motorsports, too!

Higbirimiz unutmamaliyiz ki bir toplumun refah seviyesi yalnizca ekonomik anlamda
olclilemez, o toplumun kiltlr ve egitim seviyesi de bu konuda oldukga etkilidir. Ayrica
insana verilen emegin asla bosa gitmeyecegi inancindayim. Iste bu distincelerle yola

cikarak tlkemizin yarinlari olan cocuklarimizin egitimine olumlu ve kalici katkilar saglamaya Bizi sosyal medyada da takip edebilirsiniz. Follow us
calisiyoruz. Egitim kurumlarimizin isleyisinin dogru, sorunsuz ve daha verimli islemesini . . .
saglayacak yazilim ¢ozimleri sunarken, ayni zamanda olanaklari yetersiz olan okullarimiza n Cpm\/aZI|lm a Cpm\/aZI|Im @ cpmya2|I|m w Cpm Yazilim

elimizden geldigince yardim etmeye calisiyoruz.

Bu anlamda Rabve Vakfi ile ortak olarak baslattigimiz ve 5 yil olarak planladigimiz "Egitim
Icin Her Sey’ projesi ile yeterli sartlari olmayan bolgelerimizde 6grencilere kislk giyecek

yardimi yapiyor, temiz su bulunmayan okullarimizda su kuyusu agiyoruz. Baslangicin ‘ff"
Urfa'dan yaptigimiz “Egitim icin Her Sey" projesiyle simdiye kadar; 10.000 6grenciye kislik -.'“"\ 7.
giyecek ve 20.000 ogrenciye de kitap yardiminda bulunduk, 20 okula ise su kuyusu actik.

Surdurdlebilir olmasi ve kalici etkiler birakmasi amaciyla 5 villik planladigimiz bu projede, m
toplam 250 okul ve 100.000 dgrenciye ulasmay! hedefliyoruz. Ayrica bu projeyi yirlitmede f

calisanlarimizin bize destek olmasindan biiyik mutluluk duyuyorum. ed Uca S h OW

Gulinimtzde kalici basarilar saglayan sirketlerin anahtar kelimeleri cevreye ve topluma ECITiM TEKNOLOJILER] VE OKUL EKIPMANLARI FUARI
sayg, teknolojik gelisim ve calisan mutlulugundan gecer. Surddrdlebilir bir blyime

saglamak icin ise en temel sartlar dogru algilama, cabuk tepki verme ve hizli karar alabilme

yeteneklerini gelistirmektir. Ayrica gelecek planlarini da dogru temeller Gzerine insa ] 11
edebilmek sirketler agisindan 6nemli bir husustur. Bu noktada sirketinizin anahtari olan Ed u cas h ow 20 1 7 d evl Z:
bu kavramlari yabancilarin eline teslim etmemenin ve glivenliginiz agisindan yerli ve milli

yazilimlar kullanmanin énemini sizlere bir kere daha vurgulayarak sozlerimi bitirmek isterim.
Biltenimizde sektdrlerinin 6ncllerinden olan Polsan Digme'nin CEQ'su Isak Pardo ve Arsan

Egitim teknolojileri ve okul ekipmanlari fuari Educashow, bu yil 30 Mart-2Nisan
tarihleri arasinda Istanbul Kongre Merkezi'nde gerceklesecek. 10!su diizenlenen

Dokuma'nin Genel Miidur Yardimcisi Kemal Arikan ile yapmis oldugumuz keyifli sohbetlere Educashow'da CPM ekibi olarak standimizile katiim saglayacagiz.
\d/ﬁeHriErl:etl ile alakali gezi yazimiza da ver verdik. Hepinize verimli bir yil ve iyi okumalar We are in Educashow 2017!

Educashow will be held at the Istanbul Congress Center from 30 March to 2 April. We as CPM team wiill be there

— with our fair stand at the 10th organized Educashow.

Our cordial greetings from the first issue of 2017 to our friends,

Human is the most important and valuable living creature under the sun. The fundamentals of development
and change in every field begins with human; this is the case for companies too. The companies’ valuable
capital is not machinery neither technology they use; those are our employees whom we entrust all kinds of
operations and who help us to run these activities work effectively.

Therefore, in this issue of our bulletin we touched the human resources management that one of the most
important factor in companies. We have developed for you ‘CPM HR Module’ that offer quick solutions, so
you can motivate your personnel to work efficiently and effectively, create healthy and reliable working kahraman yElEER-do by
environment. You will see from the article in the bulletin more details regarding what kind of gains your textile machinery show
company can achieve through this module. We as CPM family, despite of all negativity happened in our

country, we keep contributing to our country in economic and social means, Ka h ra m a n m a ra 's Te ksti I "e M a i n e

Apart from economic investments on behalf of our country’s welfare, through corporate social responsibility .
notion we do not forget our responsibility towards our society and environment. None of us shouldn't forget Fu a rl 6 - 8 N I Sa n 2 0 1 7 'd e |
that one society's welfare can't be measured only economically, cultural and educational level of that society "
is highly important too. | also believe that investment in human will never go for nothing. Based on this

considerations we trying to provide a positive and lasting contributions in our children’s education. While we

Tekstil sektortinu ticlinct kez Kahramanmaras' ta bir araya getirecek olan KTM 2017

are providing software solutions to educational institutions that ensures accurate, trouble-free and more Tekstil Makineleri Fuari, 6-8 Nisan 2017 tarihleri arasinda kapilarini sektor temsilcilerine
productive operations, at the same time to the best of our ability we are trying to help to our schools with acacak. Ug guin boyunca sektoriin 6nde gelen isimlerine ev sahipligi yapacak ve
limited resources. musterileri ile bulusturacak olan bu fuara, CPM ekibi olarak standimiz ile katilim

In this sense in cooperation with Rabve Foundation with the project “Everything for Education” which planned saglayacagiz.

for 5 years, in the regions with insufficient conditions we are helping students with winter clothing, drilling

water to schools which doesn't have an access to clean water. Up to now with the project “Everything for H 1 - 1

Education” first started in Urfa: we helped out with winter clothing to 10.000 students and book to 20.000 Kahramanmarals Textlle MGChlnery ShOW 6 8 Ap ”I 20 1 7
students, drilled water wells in 20 schools. In this project which is planned for 5 years and aims to become
sustainable and have lasting impact, we plan to reach 250 schools and 7100.000 students in total. Moreover,
I am also pleased that our personnel is supporting us in carrying out this project.

The KTM 2017 Textile Machinery Fair, which will bring together the Textile Sector for the third time in Kahramanmaras, will
open its doors to representatives of the sector on April 6-8 2017. For three days this fair will host the industry’s leading
names and bring them together with their customers, and we as CPM team will be there with our fair stand.

Today the keywords of successful companies that having success are respect to the environment and society,
technologic development and employee well-being. As to achieve sustainable development the fundamental

skills like correct perception, rapid response and quick decision making should be developed. Moreover, CPM Biilten B_aSkI .

building future plans on proper foundations is very important aspect for companies. In this regard, | would like bulten@cpm.com.tr Vizyon Basimevi Kag't?'hk Mat.

to finish my words by emphasizing once again the importance of using national software for your safety and imtiyaz Sahibi ve Yay. san. Tic. Ltd 7t . _
avoiding the possibility of handing out your companies valuable keywords to the foreigners. In our bulletin CPM Yazilm A.S. adina lkitelli Org. San. BO. Atatiirk BUI\_" Deposito I5 Merk.
we gave a place to the pleasant interviews with the CEO of Polsan Diigme and General Manager of Arsan Recep Palamut A6 Blok Kat:3 No:309 Baaksehir / Istanbul
Dokuma which are the industry leaders and article about our trip to Halfeti. | wish you all a fruitful year and Ulusal, Tiirkce ve ingilizce (ic aylik sektdrel yayindir.

Yayina Hazirlayan & Tasarim

DIRTYSHOOT > www.dirtyshoot.com Ucretsiz olarak dagitih.

good readings.
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139 Subeli Pasa Doner, CPM ERP Giimiis Sponsorlugunda
yeni hedefler icin CPM ERPYi secti. Dogu Anadolu 1. Bilisim
Sirketlerinde verimliligi yikseltmek, kayip ve kargasaya, iletisim ve koordinasyon sorunlarina son vermek B u I u'smaSI 9 - 1 0 M a rt tari h Ie ri

ve tiim is sureclerini etkin sekilde yonetmek isteyenlerin tercihi CPM ERP yazilimi oluyor. Uluslararasi

standartlarda gelistirilen CPM ERP, riskleri ve zaman kayiplarini kontrol altina alarak daha birinci aydan itibaren a raSI n da ge rge kl e'StI !

%25'i bulan karlilik ve verimlilik sagliyor. Bir sistem ve diizen yaratarak hata ve riskleri minimuma indiriyor. .
“Gelecegin Teknolojileri ve Is Diinyasi Cozimleri” ana temasi ile Elazig'da

(Gida Sektoriinde bir basari hikayesine imza atan Pasa Doner de, diger 500'den fazla miisterimiz gibi yiizde yuz gerceklesen 1. Bilisim Bulusmasina gelecegin teknolojisine yon veren CPM
yerli ve milli bir yazihm markasi olan CPM ERP'ye gliveniyor. ERP ekibi de katild!.

Eastern Anatolia 1st Informatics Meeting was
CPM ERP software is being prefered by those who would liketo increase efficiency in their companies, eliminanate communication and held on 9- 1 0 MarCh under the SIIVEI’ sp OnsorShlp

coordination related problems and effectively manage all working processes. CPM ERP is developed in accordance with international standarts, it of C PM E RP

pr(‘JI/‘ldE"S up to %25 profit qnd effectiveness frorﬁ the first month by keeping u'nder control risks and' time waste. It creates a syste"m and order and The main theme of the meeting held in Elazg ‘Technologies of the Future and Business Solutions” CPM
minimizes the errors and risks. Pasa Doner, which has made a success story in the Food Industry, like our 500 other customers is not alone who

relies on CPM ERP, a hundred percent domestic and national software brand.

Pasa Doner with 139 branches has chosen CPM ERP for its new plans.

ERP guiding the technology of the future joined the team.

p—

werz: 16, MUSIAD Expo fuarinda CPM de

wiiva  stand acarak katilim sagladi

Cumhurbaskanimiz Sayin Recep Tayyip Erdogan’in katiimiyla 09-12 Kasim 2016
tarihlerinde CNR Fuar Merkezinde diizenlenmis olan 16. MUSIAD EXPO fuarinda CPM
de stand agarak katiim sagladi. Musiad Baskani Sn. Nail Olpak da standimizi ziyaret

edenler arasindaydi.

At the 16th MUSIAD Expo exhibition CPM also
participated by opening an exhibition stand.

At the 16th MUSIAD EXPO Exhibition held on 09-12 November 2016 in CNR Expo Center CPM also participated by
opening an exhibition stand. MUSIAD Chairman Mr. Nail Olpak also was among those who visited our stand.

CPM ERP’nin Gumus Sponsor Oldugu
Bilisim Zirvesi'16 Gergeklesti

CPM ERP'nin glimis sponsor oldugu Bilisim Zirvesi *16, Sayin Basbakanimiz Binali Yildinm,
Ulastirma Bakanimiz Ahmet Arslan, Bilim Sanayi ve Teknoloji Bakanimiz Dr. Faruk OzIii'niin
katiimiyla 22-23 Kasim tarihlerinde gerceklesti. CPM Yazilim Yonetim Kurulu Baskani Sayin
Recep Palamut Bilisim Zirvesinde ERP yazilimlarinin 6nemi ve Milli Yazilimlarin avantajlari
konusunda deneyimlerini katiimailar ile paylasti.

Information Summit'16 held under the silver sponsorship of
CPM ERP

Information Summit ‘16 under the silver sponsorship of CPM ERP, held on 22-23 November with the participation of

His Excellency Prime Minister Binali Yildirim, Transportation Minister Ahmet Arslan and Science, Industry and Technology
Minister Dr. Faruk Ozlu. CPM Software’s Chairman of Board Mr. Recep Palamut during the Information Summit shared his
experiences on the importance of ERP software and the advantages of National Software with the participants.

CPM ERP, 5 Yillik “Egitim icin Her
Sey"” Projesini Hayata Gegiriyor

Yizde yiz yerli sermayeyle kurulan CPM ERP, egitim alanindaki sosyal sorumluluk
projeleriyle de llkesine hizmet etmeye devam ediyor. CPM ERP'nin Rabve Vakfi ile birlikte
Urfa'dan start verdigi “Egitim icin Her Sey” projesinde simdiye kadar; 10.000 6grenciye
kislik giyecek ve 20.000 6grenciye de kitap yardiminda bulunuldu. Ayrica 20 okulda su
kuyusu agildi. Isinma ve su sorununa ¢oztm olmak amaciyla baslatilan “Egitim icin Her Sey”

’ projesi ile yapilan 5 yillik planlamada, toplam 250 okul ve 100.000 6grenciye ulasiimasi
Vatan'a CPM Yakisir! hedelenyor

Teknoloji marketi denilince akla ilk gelen isim olan Vatan .
Bilgisayar da insan kaynaklarinda, yizde yiz yerli yaziim ICI.PM ERP_ launches the _5 ysars Pro]ect
.|| Vatan Everything For Education

markasi olan CPM ERP'ye gtivendi.
i Established with 100% national capital, CPM ERP continues to serve its country with social responsibility projects in the field

AY IO

C PM SUits Vatan,’ of education. Thanks to “Everything for Education” project of CPM ERP started in Urfa, 10.000 students were provided with
Vatan Computer which is the first name that comes to mind when its about = = winter Flothes ?OOOQ students were prowc'ied with books, and Waljer wells We're drilled for 20 schools. W/th Everything for
| e Education” project, which was commenced in order to create a solution for heating and water problems, in total, 250 schools

technology market, also accredited, hundred percent domestic software brand ==

CPM ERP for its human resources. g— Y ﬂ*‘ = "fﬁ

and 100.000 students are intended to reach as a result of the 5 year plan.
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ARSAN DOKUMA Bova san. A.S.

Kemal Arikan: “Teknolojiyi; malivetleri azaltip,
kaliteyi artiran bir silah olarak kullanmak
durumundayiz.”

Kisaca sizi ve firmanizi taniyabilir miyiz?

1970 Kahramanmaras dogumluyum.

1989 yilinda Kahramanmaras Anadolu
Lisesi'nden, 1995 yilinda Gazi Universitesi
Isletme Béliimiinden mezun oldum. Farkl

is kollarinda ve tekstil sektoriindn cesitli
kademelerinde calistiktan sonra 1999
yilinda ham dokuma planlama miidurd olarak
Arsan Dokuma A.S.ye girdim. Dokuz yildir
Arsan Dokuma Genel Mudir yardimaisi olarak
gorevime devam etmekteyim. Ayni zaman
da1999 yilinda SMMM oldum. Evli ve iki
cocuk babasiyim.

Firmanizin faaliyet gosterdigi alanlar ve bu
alanlarla ilgili gelecek planlariniz nelerdir?

Arsan, tlkemizin kokld tekstil
firmalarindandir. Firmamiz, konfeksiyona
hazir kumas Gretimi yapan entegre bir tesistir.
Bu amagla biinyemizde iplik, ham-orgg,
ham-dokuma, iplik boyama, 6rgti ve dokuma
boyama fabrikalar bulunmaktadir. Esnek bir
tiretim kapasitesine sahibiz. Misteri odakli
calisip, misterilerin isteklerini anlayip, bunu
urtin haline getirebilecek tecriibeye sahibiz.
Daha 6zel ve daha farkli Grtinler yapmak,
piyasada bu konuda 6ncti olmak, temel
gayelerimizdendir.

CPM'in yazihm gucd, bizim
tekstil bilgimizle birlestiginde
ortaya bu program ¢ikti. Ana
catiyi belirledikten sonrg,
yazilima tum birimlerimizi
dahil ettik. CPM ekibinin
karsisina yaptikiari isi bilen
Kisilerle ciktik. Bir anlamda
nakis orer gibi programi hep
beraber ordlik.

Ulkemiz agisindan baktiginizda
sektoriiniiziin gidisati hakkinda neler
sdyleyebilirsiniz?

Tekstil sektoriniin (bazi donemlerde cok
karamsar gorUsler sdylense de) tilkemiz
agisindan vazgecilmez is alanlarindan birisi
oldugunu dusintyorum. Avrupa'ya yakin
olmamiz ve tekstili bilen bir kusak ortaya
¢tkarmamiz tlkemiz agisindan biyik bir
avantajdir. Tekstilin tlkemizde cok ciddi bir
istihdam yarattigini hicbirimizin unutmamasi
gerekiyor. Tekstil diin oldugu gibi, yarin

da tlkemizde var olacaktir. Gelisime ayak
uyduran, yenilige énem veren, misteri odakh

calisan firmalar, yarin da hayatina devam
edecektir.

ERP yazilim kullanma ihtiyaciniz nasil
dogdu?

Buiyume ile beraber dogru bilgiye daha hizli
ulasmanin yollarina ihtiyag duyuyorsunuz.
Bilgi sahibi degilseniz aslinda ise de sahip
olamiyorsunuz. Dogru bilgiye hizl ulasma
istegi yazilm kullanma ihtiyacini da ortaya
cikard. Bilgiyi kontrol edebiliyorsak aslinda
cok seyi kontrol ediyoruz demektir.

Boyahane Modliilii size ne gibi avantajlar
saglad, sirketinizde neler degisti?

Kullandigimiz moddilde farkli rapor tirlerini
alabiliyoruz. Bilgi entegrasyonuna bu modiil
sayesinde ulastik. Bilgi kirliligini ortadan
kaldirdik. Bilgileri sisteme yUlkleme isini genis
bir tabana yayinca, sistem (zerinden genis bir
tabani da kontrol etme sansina sahip olduk.
Dizeltici faaliyetlerde bulunmak icin gereken
bilgilere sahip olduk. istatistiki bilgilere artik
daha hizli ulasabiliyoruz. Sirketimizi daha

hizli ve daha dogru kararlar veren bir yapiya
donustlrduk. Pazarlama ile fabrika arasinda
yazisma ve telefon konusmalari cok azald.
Dogru bilgilere ulagim imkani kolaylast.

Siz ¢ok 6zel bir modiil kullaniyorsunuz
Tiirkiye'ye baktigimizda biz bununla ilgili
baska boyahane ¢6ziimii yazan bir firma
bulamadik, bu konuda siz neler soylemek
istersiniz? CPM ile ¢oziim ortakliginiz
hakkinda bilgi verir misiniz?

Ozel bir modiil kullandigimiz dogru.

Bu modiili CPM ile beraber olusturduk.
CPM'in yazilim gticd, bizim tekstil bilgimizle
birlestiginde ortaya bu program ¢ikti. Ana
catyi belirledikten sonra, yazilima tim
birimlerimizi dahil ettik. CPM ekibinin
karsisina yaptiklari isi bilen kisilerle ¢iktik.

Bir anlamda nakis Grer gibi programi hep
beraber ordiik. Artik programdan daha
fazla seyler istiyoruz . CPM ekibi isteklerimiz
dogrultusunda programa eklemeler yapiyor,
programi gelistirici eklemelerde bulunuyor.
Aslinda isteklerimizin devam etmesi hem
bizim bu programa ve hem de yazilim ekibine
olan guivenimizi gosteriyor. Programi ortaya
cikarmak, her ani keyifle dolu bir stireg degil.
Her iki tarafinda fazlasiyla yoruldugu ve
yiprandig bir siirec. Yaziim ekibine, bu bolim
bitti derken, tekrar istekler de bulunduk.
Ekibin tahammul sinirlarini zorladigimiz
zamanlar da olmustur. Nihayetinde program
onlarca farkl boltimlerde kullanicisi olan bir
yaziim. Her kullanicinin da onlarca istegi
oldu. Tahminim hep beraber iyi bir is ¢ikardik.
CPM'in bize ilk goriismeler de gosterdigi
programi olumlu anlamda hep beraber ¢ok ug
noktalara tasidik. En énemlisi gelistirilebilir
ve kapsamli bir boyahane modtilli ortaya gkardik.

Son zamanlarda hizla gelisen ve degisen
teknoloji hakkinda ne diisiiniiyorsunuz?

Hayatin kendisi degisimdir, elbette ki teknoloji
de degisecek ve gelisecektir. Bizim yapmamiz
gereken bu degisime ayak uydurmaktir.
Teknolojiye karsi direnmenin sonu piyasadan
cekilmektir. Teknolojiyi; maliyetleri azaltip,
kaliteyi artiran bir silah olarak kullanmak
durumundayiz.

Sektoriiniiziin gelecegi hakkinda ne
diisiiniiyorsunuz? Sizin gelecekteki
planlariniz neler?

Daha oncede belirttigim gibi soylenenlerin
aksine Turkiye'de tekstil 6lmez sadece

sekil degistirebilir. Turk tekstili yenilige ok
onem veriyor. Turkiye Avrupa’nin 6nemli
markalarina tretim yapiyor. Markalasmanin
basamaklarinin bir tanesi de budur. Artik

bazi Tirk markalari Avrupa‘da kendi
isimleriyle magazalar agmaya basladi. Bunlar
markalasma adina 6nemli isler. Tirkiye'nin
nifusu artiyor ve bu niifusun is sahasina
ihtiyaci doguyor. Tekstil sektorinun gittikge
geliserek (lke ekonomisi i¢erisinde yerini
korumasi gerekiyor. Su anki ekonomik verilere
baktigimizda tlkemizin bu sektdre ihtiyaci
oldugunu net bir sekilde gérebiliyoruz.

Bu islerin disinda calistiginiz bir sektor
var mi? Ya da baska bir sektdre girmeyi
diisiiniiyor musunuz?

Ana cati firmamiz olan Arsan Tekstil A.S'nin
cesitli dogalgaz dagitim ve elektrik dagitim
sirketlerinde ortakliklari vardir. Ayrica otelcilik
sektoriinde de bulunmaktadir. Turkiye buiyiik
ve gelisen bir ekonomiye sahip. Biz de bu
tlkenin énemli firmalarindan birisi olarak her
zaman yatinim fikrine cazip bakan bir firmayiz.

Anadolu‘da calismanin avantajlari nedir?
Dezavantajli durumlari da var midir?

Firmamiz 1984 yilinda Kahramanmarasta
kuruldu. Firma yonetimi bu kentte yatinm
yapmayi her zaman 6n planda tuttu.
Anadolu'da calismanin bazi dezavantajlari
olabilir. Ama birilerinin bu topraklarda yatinm
yapip, bu topraklarin insanlarina da is sahasi
acmasi gerekiyor. Anadolu’da olmanin
zorluklari, sikayet edilmesi gereken bir durum
da degildir. Tum Turkiye'yi yatinm olarak dort
bes sehre tasiyamayiz.

Kalifiye is gliclini Anadolu’ya getirmek
eskiden daha zordu, zamanla bu tip zorluklar
asabiliyorsunuz. Cok fazla dezavantaj
sayabilirizama onemli olan dezavantajlari
siralamak degil, onemli olan bunlar ortadan
kaldirmaktir.

Peki basaril bir insan olarak is disindaki
bos zamanlarinizda neler yapmaktan
hoslanirsiniz?

s zamani disinda acikgas ¢ok bir vakit
kalmuyor. Ailemle beraber zaman gecirmeyi
seviyorum. Eski arkadaslarla sohbet
etmekten hoslaniyorum. Fenerbahge
maglanni kagirmamavya calisiyorum. Kitap
okumaya maalesef eskisi kadar zaman
ayiramasam da kitap fuarlarini gezmeyi

ve kizlarimla beraber kitap satin almayi
seviyorum.

i,s konusunda motivasyonunuzu saglayan
etmenler nelerdir?

Yaptiginiz isi sevmezseniz motive de
olamazsiniz. Ben meslegimi seviyorum.
Benim agimdan isin kendisi bir motivasyon
sebebi.
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ARSAN DOKUMA BOYA SAN. A.3.

Kemal Arnikan: “|\/e have to drop costs and

use technology as a weapon to increase quality.”

Could you please briefly tell us about yourself and your
company?

I was born in Kahramanmaras in 1970. | graduated
Kahramanmaras Anatolian High School in 19889. | got my
major in Business Administration from Gazi University

in 1995.

After having worked in different branches of textile
industry, | was hired as the raw weaving planning
manager of Arsan Dokuma Inc. Co. in 19989. I've been
working as the Deputy General Director of Arsan
Dokuma for 9 years. At the same time | became an
Independent Accountant and Financial Advisor (SMMM), |
am married with two children.

What are your company’s fields of activity and what
are your future plans in this regard?

Arsan is one the most well-established companies of
our country. Our firm is an integrated establishment
producing ready-made fabrics for the garment industry.
For this reason, we own yarn, raw knitting, raw weaving
and fabric dyeing facilities. We have a flexible production
capacity. We are experienced enough to understand
and deliver what our customer wants with a customer
focused perspective. We particularly aim to produce
more special and original products, thus become a
pioneer company in the market.

CPM's software power
combined with our textile
knowledge created this
program. After determining the
main roof, we included all our
divisions in the software. We
brought our best experts with
the CPM team together. In a
way, we weaved this program
like embroidery with them.

What do you make of the course of your sector in our
country?

Even if some make quite pessimistic comments on the
textile sector (from time to time), | believe that the textile
industry is irrevocable for our country. Our geopolitical
closeness to Europe and our longstanding knowledge of
our new generation about textile are great advantages
for our country. It should be noted that textile created
tremendous employment opportunities in our country.
Textile will remain essential in the future, as well. The
companies that value innovation and work in a customer
focused manner will survive for tomorrow.

Why did you need to use ERP software?

The more your company grows, the more your need for
new ways to access correct information increases. If you
don't have any information about a job, you can't own

it. The ambition to reach the correct information led to
growing need for using software. If we can control the
information, we can control everything.

What type of advantages did the dyhouse module that
you are using brought to you and your company?

We can receive different types of reports by means of
the module that we use. Thanks to this module, we could
get access to data integration. We ended information
pollution. We had the chance to control a larger base
once we accomplished data loading on a broader base.
We had the necessary data for corrective actions. Now
we can reach statistical data more rapidly. We turned our
company into a body which gives more rapid and fast
decision. We rarely need written communications and
telephone calls for marketing anymore. It is now easier to
reach correct information.

You are using a very special module. We couldn't find
any other company that writes another dyhouse
solution for this in Turkey. What are your comments on
that? Could you please give us some information about
your solution partnership with CPM?

It is true that we use a special module. We created
this module in cooperation with CPM. CPM's software

power combined with our textile knowledge created
this program. After determining the main roof, we
included all our divisions in the software. We brought
our best experts with the CPM team together. In a

way, we weaved this program like embroidery with
them. Now we expect more out of it. CPM team makes
developmental additions to the program in line with our
demands. Actually, our ongoing demands prove our
confidence about this program and the software team.
It is not that fun to develop the program all the time.
Both sides may get weary in this development process.
We submitted new demands to the software team even
at the end of the development process. Sometimes we
pushed hard on the team and tested their patience.
Eventually, this program has many users from a dozen
different departments. Thus, each user had dozens

of requests. | believe that we did a great job together.
We brought the program that CPM showed us at our
first meeting to the highest level. Most importantly, we
created an improvable module.

What do you make up the latest fast developing and
changing technology?

Life itself is the change. For sure, technology will also
develop and change. What we need to do is to keep up
with this change. If you resist technology, you need to
draw from the market. We have to drop costs and use
technology as a weapon to increase quality.

What do you think of the future of the sector? What
are your future plans?

To the contrary of what | said before, textile doesn't
die but changes shape. Turkish textile gives priority

to innovation. Turkey manufactures for top brands of
Europe. This is a branding step. Now that some Turkish
brands started to open new stores with their own
names in Europe. These are important developments
for branding. Turkey's population is increasing and the
need for new trade circles is surging as well. The textile
industry is gradually developing; therefore its’ market
Share has to be consolidated. According to the current
economic data, it is clear that our country needs this
industry more than ever.

Is there any other sector that you operate in now in
the future other than textile industry? Would you like
to embark on a different sector in the future?

Our main umbrella company Arsan Textile Inc. Co. has
partnerships in natural gas and power distribution
companies as well as in lodging sector. Turkey has a large
scale developing economy. Therefore, we are always
interested in the idea of investment as one of the leading
companies of Turkey.

What are the advantages of working in the Central
Anatolia? Are there any disadvantages?

Our company was established in Kahramanmaras in
1984. The company management always prioritized
investing in this city. There may be some disadvantages
related with working in the Central Anatolia.
Nevertheless, somebody needs to make investments on
this territory and create new employment opportunities
as well. We shouldn't just complain about hardships of
being in Anatolia. We should expand our investments in
all regions of this country. In the past it was difficult to
bring qualified workforce to the Central Anatolia. Now it
is not a problem anymore. Of course we can name many
disadvantages, but what matters is to eliminate them all.

So, as a successful person what do you do in your free
times?

Actually, | don't have much free time since | work all

the time. But | enjoy spending time with my family and
chatting with old friends. | try not to miss any football
matches of Fenerbahce. Unfortunately, | don't have much
time to read books anymore. However, | enjoy visiting
book fairs and buying books with my daughters.

What are the factors that increase your motivation at
work?

If you don't love what you are doing, you can't motivate
yourself. | love my job and this is already enough to be
motivated.
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POLSAN DUGME

Isak Pardo: “CPM ERP ile analizlerimizi, miisteri
maliyetlerimizi hesaplamayi ¢cok kolay ve rahat
bir sekilde yapmaya basladik”

Merhaba 6ncelikle firmanizdan ve kurulus
hikayesinden kisaca bahseder misiniz?

Firmamizin 60 senelik bir mazisi var. ihracata
1993 yilinda basladik, ilk basladigimiz
zamanlar Turkiye'den digme mi gikar diye
dlstinen firmalar bugtin blytk bir miktar
aksesuar mallarini Turkiye'den almaktadirlar.
ITKiB'in verdigi bilgiye gore Tiirkiye'nin en
cok diigme ihracati yapan firmasiyiz.

Ben bu firmada ikinci nesil olarak galismaya
basladim. Sirkette 79 yilindan bu zamana
kadar bilfiil bir cok kisminda gorev aldim.

Su anda sirketin CEO'su olarak gorevimi
yapiyorum. 3. nesil olarak da 3 tane
cocugum da sirketimizin finans, imalat ve
ihracat kisimlarinda calisiyorlar.

Polsan Diigme'ye ek olarak kurdugunuz
metal diigme fabrikasi ne zaman kuruldu?
Bu alanda ihtiyag nereden dogdu?

7 sene once firmamiza ek olarak metal
digme fabrikamizi actik. Misterilerimizin
ihtiyaclarina daha kapsamli cevap
verebilmek istedik. istedikleri zaman,
istedikleri kalitede metal digme, jean
digmesi ve metal aksesuarlari da tedarik
edebilmeleri adina Yenibosna'daki 2.
fabrikamizi agtik.

Artik diinyadaki biitiin firmalara her tirli
polyester, boynuz, korozo, metal aksesuar ve
digmeyi verebilecek kapasiteye geldik. Tabi
ki Polsan isminin bir ¢ok tilkede kabul edilmis
olmasi, yeni kurdugumuz bu fabrikanin da
cok hizliilerlemesine ve diinyada entegre
olmasina yardimci oldu.

Su anda bu iki sirkette toplam 250 kisi
calisiyor.

ihracat yaptiginiz iilkeler nerelerdir?

Su anda genellikle Ispanya,Vietnam,
Hindistan, ABD, Almanya ve Hollanda basta
olmak tzere bir cok Avrupa llkesine ihracat
yapiyoruz. Butiin diinyada taninan artik
digme sektoriine ismini kabul ettirmis bir
Trk firmasiyiz.

Polsan’in kurum ici kiiltiiriinii nasil ifade
edersiniz, basarih olmanizda bunun etkisi
var midir?

Polsan'da 36 senemi doldurdum. Burada
calisan 250 kisi ile hakikatten tam bir

aile gibiyiz ve calisan herkesi ailenin bir
ferdi olarak goriiyoruz. Bu ailenin icinde
kalmak isteyen herkes benim icin cok
degerlidir. Calisanlarin bir cogu 30-35
senedir firmamiza emek vermis insanlardir.
Burayi kendi evleri gibi gdrmelerini

isterim. Her zaman birlik ve bttinliik
icerisindeyizdir. Polsan'i basariya gotlren
en biyuk etkenlerinden birinin bu oldugunu
dstintyorum.

Tiirkiye ve yurt disinda baska subeleriniz
var mi?

Avrupa yakasinda biitiin ekibimizin
toplandigi bir ofisimiz var. Hindistan'da bir
fabrikamiz, ispanya'da ve ABD'de kendi
ofislerimiz var. Oradaki ¢alisanlarmizla
oradaki musterilere daha yakindan hizmet
verebilme amacindayiz. Son 4 senedir her
sene ciromuzu %15-25 arasl arttiryoruz.

Yurt disindaki dnemli fuarlar takip ediyor
musunuz? En son hangi fuara katildiniz?

Tabi ki diinyanin en 6nemli fuarlarina bilfiil
katilarak sektorde diinyadaki diger firmalara
yaptiklanimizi, yapmay! distindiiklerimizi
anlatiyoruz ve yeni firmalarla is birligine
giriyoruz. Boylece Turkiye'de AR-GE'mizin
ne kadar kuvvetli oldugunu, bir Tirk firmasi
olarak Polsan'in neler yapabilecegini
gosteriyoruz. Bu fuarlara katilmak bize
Dinya'da ismimizin gliclenmesi ve yer
edinmesi adina ¢ok buyik avantaj sagliyor.
Son olarak 2 ay 6nce ABD fuarindaydik.

Bu fuarda ABD'nin en btiyiik firmalari

bizi ziyaret ettiler ve yaptigimiz yenilikleri
gozlemlediklerinde hepsi cok sasirdilar.
"Turkiye'de bu kadar guizel digme mi var?",
dediler. Tabi bu durum bizi ¢ok gururlandirdi.

Bu biiyiime haliyle size ERP yazilim
kullanma ihtiyacini dogurmus olmali. CPM
ERP yazilimini kullanmaya nasil basladiniz?

3. nesil sirketimizde 6-7 sene evvel yer
almaya basladiktan sonra onlarla beraber
hizli bir sekilde blyimeye basladik. Yeni
nesilin sirketimize katilmasi blyimemizi
ve teknolgjilerimizi olumlu yonde etkiledi.
Beraber fikir alis verisi yaparak, artik eski
sistemin devam edemeyecegine ve baz
seylerin degismesi gerektigine karar
verdik. Daha sonra yazilim konusunda ciddi
arastirmalara girdik ve bu arastirmalarda
CPM'in bize en uygun firma oldugunu
anladik. CPM ile is birligi yaparak sirketimizi
daha ileriye gotirebilecegimiz kararini
aldik ve vakit kaybetmeden anlasip,
calismaya basladik. CPM ile anlasmaya
girdikten sonra adim adim ilerledik. ilk 6nce
muhasebe kismina, ondan sonra da imalat
programlarina girdik.

CPM ERP yazihmini kullanmak sirketinize
ne gibi faydalar sagladi?

CPM ERP ile analizlerimizi, misteri
maliyetlerimizi hesaplamayi vs. cok kolay
ve rahat bir sekilde yapmaya basladik.

izlememiz gereken bir siir(i islem var. Her bir
islemin kendine gore zorlugu ve maliyetleri
var. ERP yazilimini kullanmadan 6nce
bunlan yiizeysel gorebiliyorduk ancak simdi
surecleri tim detaylariyla inceleyebiliyoruz.
Musteriden siparis geldigi zaman
tahsilatlarin durumunu aninda gérebiliyoruz.

Ayrica sirket sahipleri genelde ¢ok seyahat
ettikleriigin yurt disindayken bile fabrikanin
icindeymis gibi hissedebiliyorlar. ERP
sayesinde gerceklesen bu durum bizler igin
blyuk bir avantaj. Nerede olursam olayim
sirketin bitln detaylarina cok rahat, cok net
ve 0z bir sekilde ulasabilecek durumdayim.
Tabi ki ERP'yi kullanmaya baslarken hepimiz
deneyimsizdik basta biraz zorluklar ¢ektik
ama simdi elemanlarimiz da bu ise alistilar.
CPM'in degerini her gecen glin daha iyi
anlar olduk diyebilirim. Ornegin; ABD'deki
ofiste oturdugunuz zamanlarda, her giin
giden siparislerinizi, alinan mallari, gelen
tahsilatlar veya diger her hareketlerinizi
gorduigliniiz zaman, kendinizi birden bire
Kartal'daki fabrikanin icinde hissediyorsunuz.
Bu da bizlere buyiik bir rahatlik sagliyor ve
mutluluk veriyor.

Firmaniz ile ilgili gelecek planlariniz
nelerdir?

ileride tekstil ile ilgili imalatlara da

girmeyi dlstintyoruz. Tabi ki yapacagimiz
bu imalatlar muhakkak tekstille ve
musterimizin istekleriyle entegre olmal.
Yurt disinda baska bir tilkede 3. fabrikamizi
acmak icin arastirma yapiyoruz. Amacimiz
musterilerimize daha yakin olup, daha iyi
hizmet verebilmek. Kurum olarak felsefemiz
su; biz digme ve aksesuar Uretmiyoruz. Biz
servis Uretiyoruz. Misteriye giileryizinizle
ve hizli servis verdiginiz middetce her
zaman basarili olabilirsiniz.

Ayrica Polsan'in kapasitesi de Orta Dogu'da
ve Turkiye'de bir numara. Avrupa'da iki
numarayiz ve bununla gurur duyuyoruz.
Kapasitemizi zaman icinde hem modernize
edip hem de arttirmak istiyoruz. Tabi ki,

bu konuda da CPM'in yardimi ve roll ¢ok
olacagina inaniyoruz. Artik her yaptigimiz
seyi CPM'e sorar olduk, bizim icin Google gibi
oldular. Her sorumuza cevap verebiliyorlar.

Tiirkiye'de ekonomik anlamda bir kriz var
bu sizin sektdriiniizii nasil etkiledi?

Bu sektorde yansimasi tabi ki herkesi oldugu
gibi bizi de kotii etkiledi. ic pazarda biiyiik
sikintilar dogurdu, vadeler uzad haliyle

isler geriledi. Dis pazarda fazla bir gerileme
olmadi ama msteriler bir dénem korkudan
gelmek istemediler. Ancak bence o donem
gecti, biz o agigi kendimiz yurt disina giderek
kapattik. Onlar gelmiyorsa biz onlara gideriz
dedik. Su anda baktigimizda ihracatimizda
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hicbir gerileme olmadi fakat i pazarda
risk artt, bizde de soru isaretleri baslad!.
Yani i¢ pazarda eskisi kadar mutlu degiliz,
tedirginiz diyebilirim.

Peki is disindaki bos zamanlarinizda
neler yaparsiniz?

Is disindaki en biiyik zevklerim; miizik
dinlemek, spor yapmak ve seyahat etmek.
Zaten is icabi seyahat etmeye cok alistim.
En biiyik hobim Dinya'yi gezerken,
enteresan olabilecek yerleri ilk dnce zevk
icin gormek, ondan sonra ticari agidan
neler yapabilirimi dlistinmek.

Gahsanlarinizla birlikte yaptiginiz
kurumsal sosyal etkinlikleriniz var mi?

Senede 2-3 kere 9zel yemegimiz

var. Herkesin beraber olabilecegi,
eglenebilecegi ortamlar hazirliyoruz.
Burada herkes ¢ok siki ¢alisiyor, gliniin 8
saati bazen her saati beraber calisiyoruz.
Hep birlikte bir emek veriyoruz. Zaman
zaman birbirimizle sohbet etmeye sosyal
etkinliklerde bulunmaya da ihtiyacimiz var.
Bu yemeklerle mimkiin oldugunca bu aile
ortamini ve sosyalligimizi pekistirmeye
calisiyoruz. Calisanlanmizla is disinda da
paylasimda bulunmayi énemli buluyoruz
ve onlara deger veriyoruz.

Bunun disinda sizin eklemek istediginiz
bir seyler var mi?

Didgme aslinda kiiguik ve kolay uretilebilen
bir sey gibi gorlinse de ¢ok fazla safhasi
var ve biz her safhanin maliyetini, karliligini
dogru hesaplayabilecegimiz bir ¢ozimu
2017 yilinda da CPM ile gelistirmeyi
hedefliyoruz. CPM ile beraberce gelismeyi
istiyoruz.

POLSAN BUTTON

Isak Pardo: “We started to complete our tasks
and analysis besides calculating our costs

more easily by means of CPM ERP.

Hi first of all can you please tell us
about your company? How did your
company start?

Our company was established 60 years
ago. We started to export in 1993. At
the beginning, some companies were
skeptic about button business in Turkey,
but now they purchase majority of their
accessory products from Turkey. Istanbul
Textile and Confection Exports’ Union
reported that we are the number one
button exporter in Turkey.

| am the second generation that worked
for this company. I've worked actively

in most of the departments of the
company since 1979. My 3 children
also work respectively in the finance,
manufacturing and export departments
as the 3rd generation.

When did you establish your metal
button factory? How did this need
emerge?

7 years ago, we opened our metal
button factory additionally. We

wanted to respond to the needs of our
customers more extensively. We also
opened our second factory in Yenibosna
in order to supply metal buttons, jean
buttons and metal accessories in varied
qualities whenever the customer needs.

Now we have enough capacity to supply
every type of polyester, horn and korozo
buttons and metal accessories to the

all companies around the world. For
sure, the acceptance of our brand name
Polsan in many countries accelerated
development and integration of our
company globally. Our two companies
currently have 250 employees.

Which countries do you export to?

Now we export our products to many
European countries that primarily
include Spain, Vietnam, India, USA,
Germany and Netherlands. We are now
a globally recognized and accepted
Turkish company in the button
manufacturing sector.

How can you describe the corporate
culture of Polsan? How did your
corporate culture contributed to your
success?

I've been working in Polsan for 36
years. | can tell you that we are a huge
family with 250 and we consider
everybody as a family member. Every
single person who wants to stay in this
family is precious for me. Majority of our
employees are with us for 30-35 now.
| want them to consider our company
as their home. We are always in unity. |
believe this is one of the biggest factors
that brought Polsan to success.

Do you have any other branches both
in Turkey and Abroad?

Our headquarter office is located on
the European side. We have a factory
in India, Spain and USA. We wish to
stay connected with our customers in
this way. For the last 4 years, we've
increased our turnover 15-25% every
year.

Do you follow major international
fairs? Which fair have you visited
lately?

Certainly, we participate in major

fairs around the world and try to
communicate our activities and future
plans and cooperate with the other
companies from the sector. So, we
are trying to show what Polsan is
capable of doing as a Turkish company.
Participating in big scale fairs gives us
a great advantage to consolidate our
name globally.

2 months ago, we participated in a fair
in the USA. When the biggest companies
of the USA visit us and observe our
innovations, they get surprised. And they
told us how surprising it was to see such
beautiful buttons in Turkey. For sure, we
felt proud of ourselves at that moment.

As you grew, you might feel the need
for using ERP software. How did you
start using CPM ERP software?

We started to grow with our 3rd
generation company after 6-7 years.
The participation of the new generation
company in our family improved our
growth and technologies. We exchanged
ideas and decided that the old system
had to be replaced with a newer version
and something had to change. After
that, we started to conduct serious

studies on software and finally opted for
CPM. We thought that cooperating with
CPM can bring our company forward, so
we started to work without losing time.
After concluding the deal with CPM, we
moved step by step. First, accounting
and later manufacturing programs were
integrated.

What type of advantages do you have
by using CPM ERP software?

We started to complete our tasks

and analysis besides calculating our
costs more easily by means of CPM
ERP. We have to watch a bunch of
processes. Every single process has its
own difficulties and costs, Before using
ERP software, we could only see them
superficially but now we can review

all of them in greater detail. When we
receive orders from a customer, we can
view the state of the collection.

Furthermore, the company owners
usually travel a lot. Even if they are gone,
thanks to the software they can feel
themselves at the factory. ERP gives us
a great advantage in this sense. Where
ever | go, | can get access to all company
details clearly, precisely and easily. For
sure, at the beginning we didn’'t know
much about ERP and had some trouble.
But now all our employees are used to
working with it

Every day we realize the value of CPM
more and more. For example; when we
sit in our US office, we are able to follow
our outgoing orders, received goods,
received collections and other account
activities. This convenience makes us
feel as if we were in our factory based
in Kartal, which is very comfortable and
peaceful.

Do you have any future plans for
solution partnerships with CPM?

Of course we have. Let's explain this
under two points. First of all, we are
open to the offers that CPM may
bring to us, because we are open to
innovations and global manufacturing
ideas. We also want to have what is
new in the world. This way of thinking
is valid both for the machinery and the
working system. We will review every
single offer that CPM will give to us and
practice the ones appropriate for us.

Secondly, we wish to integrate overseas
companies with the CPM ERP program.
We will understand each other better
once we integrate them with the ERP
program as well.

What are your future plans about your
company?

We want to start manufacturing textile
products in the future. For sure, our
products must be integrated with

the textile industry and our customer
demands. We are making research

to open our 3rd factory in a different
country. Our aim is to stay close to our
customers and to serve them more
efficiently.

The philosophy of our corporate is as
follows: we don't produce buttons and
accessories, we produce services. You
can always be successful as long as you
offer fast services with a smiling face.

Furthermore, the capacity of Polsan is

also the best in the Middle East besides
Turkey.

We are number two in Europe which
makes us proud. We want to increase
and modernize our capacity in the
future. Of course, we believe in the help
and role of CPM while doing so.

Now we ask CPM everything we do, it
functions like Google for us. They can
answer everything.

Considering that Turkey is in a sort of
economic crisis, how did that affect
your sector?

Of course, the reflection of this economic
crisis on the sector also impacted us
adversely.

We had serious problems with the
domestic market and the maturities
were extended and things got tense.

On the other hand, the foreign market
was rather softer in terms of reaction;
however the customers were hesitant
to come back. But | believe those though
times are over now, since we closed the
gap by going abroad. We thought that
we had to go to them if they didn’t come
to us. Our export didn’t retreat, however
the domestic market risks intensified

so do the question marks heads. In a
nutshell, we are not as happy as before
with the domestic market. We are rather
anxious.

What do you do in your free times?

My greatest pleasures are reading,
listening to music, doing sports and
travelling. | am already accustomed

to travel as part of my job. My biggest
hobby is travelling abroad, sightseeing,
visiting interesting places and imagining
commercial opportunities. | traveled
almost everywhere in the world. |
can't help thinking of commercial
opportunities even when | travel as a
tourist, but | also don't forget seizing
sightseeing during business trips. This
is like chicken and egg situation. But |
deeply enjoy connecting business and
leisure.

Are there any social activities that you
do with your employees?

We organize a special dinner for 2-3
times a year. All our employees gather in
one place and have some nice time from
time to time. Everybody works so hard
in the company and we spend 8 hours
of the day together at work. We work so
hard, so we need have a conversation
and attend social activities. The dinners
that we organize gives us a chance to
reinforce our relationship to socialize
with each other.

Would you like to add something?

We want CPM to work hard and bring
us innovations. Today, people can easily
and rapidly have access to every kind
of information. We believe and think
that CPM's software ERP can give us
that practicality. Even if buttons seems
easy to produce, there are many phases
of production. We wish to develop a
solution that will enable us to calculate
the cost and profitability of each phase
with the help of CPM in 2017. We want
to grow with CPM.
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"CUNKU HER SEY
INSANLA BASLAR!"

Sirketlerin en degerli sermayesi insandir. Insan kaynagini etkin ve verimli

yoneten kuruluslar hem fark yaratir hem de ¢ok daha hizli ve gucli biydirler.

CPM ERP / IK Modiilii sirketiniz ne kadar buytk olursa olsun tum personel
hareketlerini ve bilgilerini tek dokunusla ontunuze koyar.

Gerek yonetici ve gerekse yonetilen
durumunda olan tim calisanlarin etkili
yonetimi kavrami, sadece yetenekli
personel secimi ve bunlarin verimli
olabilecekleri islere yerlestiriimesi
olarak dar acidan ele alinmamalidir.
Personelin etkili yonetimi, tedarik islevi
disinda ayni zamanda is gticii ve insan
glclinun planlamasi, verimli bicimde
calismalarini glidilemek icin personelin
gelistiriimesi ve degerlendiriimesi, etkili
lcretlendirme, glivenli ve saglkl bir
calisma ortaminin olusturulmasi ve
olumlu galisma iliskilerinin (isci-isveren
iliskilerinin) diizenlenmesi gibi durumlari
da kapsar. Is gérenlerin bu cesitli
asamalardan olusan ve genis kapsamli
olan yonetim sureci hizli, gtvenilir ve
kontrollG yapilmalidir. Bir isletmedeki
her tirlt faaliyet ve yonetimin
fonksiyonlari basta personeller ve
onlarin yardimlariyla yiratildigtine
gore personelin yonetimi en énemli
yonetim ve hatta isletme fonksiyonudur
diyebiliriz. Etkili bir personel yonetimi
sirketlerin ayakta kalmasini saglayan en
onemli etmenlerden birisidir.

Tum bunlari dikkate alarak, tim
sirketlere etkili ve hizli bir ¢6zim
sunabilmek adina 'CPM ERP / IK
Modli'nd gelistirdik. Bu modiil

ile yonetenler is gorenlerinden
hedefledikleri en verimli sonucu ¢ok
daha kolay alabilecekler.

CPM ERP / IK Moddilti ile tim ana ve
bagli sirketleriniz igin is yeri karti acip
organizasyon semasi olusturabilir,
sirket ve subelerinize ait sigorta kimlik
bilgilerinizi yoneterek SGK veri tabanina

' Fabrikalarimi alabilirsiniz,
binalarimi yikabilirsiniz
fakat calisanlarimi geri
verirseniz bu isi aynen geri
kurarim!

Henry Ford

erisiminizi hizlandirabilirsiniz.

Personel Kartlari tzerinden o6zlk,
sozlesme, sosyal haklar, gelir ve
kesintiler, bireysel emeklilik, 6zel
sigorta, vardiya ve zimmet bilgilerini cok
kolay izleyip yonetebilirsiniz.

PDKS'ye bagli olarak performans

ve yoklama cizelgesi gibi raporlara
ulasabilir, PDKS'den veya manuel
olarak, glinliik ve/veya aylik olarak
puantaj ve bordrolar olusturabilirsiniz.

SGK'nun e-bildirge sistemine veri
aktarimi icin bordrolarin XML ciktisini
olusturabilirsiniz.

Ayrica, CPM ERP / iK Modiilii ile;
Calismazlik Bildirimi, isveren is Kazasi,
Is Sagligi ve Giivenligi, isveren Meslek
Hastalig, Sigortali ise Girislerini
yapabilirsiniz. Personelin isten ayrilis
bildirgelerini dizenleyebilirsiniz. Ayrica
personelin tcret pusulalarinin dijital
ortamda sifreli olarak gonderimini
gerceklestirebilirsiniz.

Odeme Analizleri yapabilir, icret
bordrolarina 6deme ve kesintilerin
tanimlanmasini ve kalan taksit takibi
yapabilirsiniz. Calisan listenizin son
durumuna tek tikla ulasabilir, aktif
personelin toplu ve giinlik isgilik
maliyetlerini, harcirahlari, yardim ve
kesintileri, kidem ve ihbar tazminatlarini
hesaplayabilirsiniz.

i§e alim personel yonetiminde en nemli
sorumluluklardan biridir. i;',e alim oncesi,
adaylarin SGK durumu, tesvik indirimi
durumu, sakathk durumu, itibari oran
bilgisi ve isterseniz net Ucret isterseniz
brit Gcret bilgisini girerek net is goren
maliyetini personel alimi yapmadan
once hesaplayabilirsiniz.

Egitim Yonetimi penceresinden Egitim
Yeri, Egitim Karti gibi tanimlarin yani sira
Egitim Plani olusturabilir, egitim sonu
izlenimleri raporlayabilirsiniz.

Kisaca CPM ERP / IK Modiilii ile
sirketinizin en 6nemli kaynagi olan
calisanlarinizla ilgili tim alanlari
kolayca takip etme ve basariyla
yonetme imkanina kavusursunuz. Ayni

sektorde, ayni isi yapan uretim
kapasitenizin, teknolgjinizin,
girdi ciktilarinizin hemen
hemen ayni oldugu rakip
firmalardan etkili personel
yonetimi ile ayrilabilir, daha
verimli bir potansiyele
ulasabilirsiniz.

Calisanlarinizin ihtiyaclarini
etkili bir sekilde
gidermeye, herkes icin
uygun bir calisma ortam
yaratmaya vaktiniz

olur. CPM ERP / IK
Moddli'nd sirketinize
entegre etmek, sirket

ici motivasyonunuzu

ve performansiniz
arttirmaya katki saglar.
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CPM ERP / HR MODULE: "BECAUSE
EVERYTHING BEGINS WITH A HUMAN BEING”

‘Human capital is the greatest asset for all companies. The institutions which are able to manage their human resource efficiently
and effectively not only make a difference but also grow much more rapidly and firmly. CPM ERP / HR Module displays all personnel
movements and information only with one click no matter how big your company is.

The effective management as a concept for all
employees including both the manager and the
managed groups shouldn't be understood narrowly as
selection of talented staff and placing them in positions
where they can work efficiently.

Other than the supply function the efficient personnel
management also encapsulates planning of the labor
force, personnel development and assessment in
order to enhance their motivation and productivity,
efficient pricing, providing a safe and healthy working
environment and regulating employment relationship
(employer, employee relationship).

This extensive employee management process with
various stages should be completed in a fast, safe and
controlled manner. Since every type of activity and
management function of an enterprise is implemented
first by the personnel or with their support, we can
conclude that the personnel management is the most
significant function of the management and even of the
enterprise. Effective personnel management is one of
the building blocks of the companies. After considering
all these factors, we developed CPM ERP Personnel

Management Module in order to deliver efficient and fast
solutions for companies. This module has been designed
to support managers to get the most productive result
that they targeted more easily.

With CPM ERP / HR Module, you can open a workplace
card and formulate an organizational chart for your all
main and affiliated companies. You can also manage
your insurance identity information and accelerate your
access to the database.

You can easily monitor and manage the employee’s
personal information, contract, social rights, income and
cuts, private pension, private insurance, shift and debit
information over personal cards.

The reports such as performance and attendance charts
can be reached by Personal attendance control system
(PDKS). You can create daily and/or monthly check marks
and payrolls through personnel attendance control
system or manually.

You can monitor annual leaves and identify the
personnel whose leave matrix overlaps with actual
leaves. On the same screen you can also view the cost of
the employee to the employer:

You can create XML output of the payrolls in order to
transfer data to the e-declaration system of the Social
Security Institution.

Furthermore, as the employer you can register
unemployment declarations, workplace accidents, work
health and safety and occupational diseases as well as
employment insurance via CPM ERP / HR Module.

You can regulate the employment termination
declarations. Moreover, you can send pay slips of the
personnel as encrypted in a digital environment.

You are also able to make payment analysis, register
payments and pay cuts besides tracking remaining
installments. You can access your final list of employee
with one click and calculate the total or daily labor cost,
allowances, subsistence and cuts, severance and notice
pays.

Employment is one of the most crucial responsibilities
in personnel management. Before employing someone,
you can calculate the net employee cost by registering
the social security premium, incentive cuts, disability
degree, and nominal rate data, net or gross wage of the
employee in the system.

‘You can buy my factories, demolish
my buildings. But, if you give

my employees back to me, | can
re-start my business right from
scratch!

Henry Ford

You can report your after training assessments
and create a training plan as well as defining the
place of training and the training card in the training

management window.

Briefly, you will have the opportunity to easily monitor
and successfully manage all the sections relevant to your
employees, the most important asset of your company
by means of CPM Software/personnel Management
Module. You can outperform you rival companies which
do the same job with more or less the same production
capacity, input, output and technology through efficient
personnel management, thus reach a more productive

potential.

You will have some extra time to meet the needs of
your employees and create a working environment
suitable for everyone. Integrating CPM HR Module with
your company contributes to enhance motivation and

performance of your employee within your company.
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EGITIM ICIN HER SEY!

Gergeklestirdigimiz yardim gezilerinde yer alan degerli calisma arkadaslarimizin duygu ve dustinceleri iceren notlarini sizlerle paylasmak istedik.

CPM ailesi olarak baslattigimiz
Egitim igin Her Sey’ projesi ile zor
sartlar altinda yasayan ve egitim
gormeye calisan cocuklarimiza destek
olmak, hayatlarini bir nebze olsun
kolaylastirabilmek adina elimizden
gelen cabayi gosteriyoruz. Bu yolda
en onemli motivasyonlarimizdan biri
de calisanlarimizla birlikte hareket
etmekti. Onlar da, sosyal sorumluluk
sahibi olmanin ve paylasmanin her
vatandasin bir insanlik gorevi oldugu
bilinciyle, bu projeye gonulden
destek verdiler. Bizlerle birlikte
yardim edilen okullara geldiler, kishk
kiyafet yardimi kadar sevgi ve ilgiye
de muhtac olan cocuklarla birlikte
vakit gegirerek sevgi ve sefkatlerini
esirgemediler. Bu mutlulugu hep
birlikte paylasmanin motivasyonuyla
yasamin ve egitim sartlarinin zor
oldugu bolgelerde yardimlarimizi
arttirarak, strdurulebilir olmasi

icin gereken 6zeni gosterecegiz.
Degerli calisan arkadaslarimizin
birlikte gerceklestirdigimiz yardim
gezilerinden, paylasmak istedikleri
duygu ve dustinceleri iceren
notlarimizi sizlerle paylasmak istedik.

ESMA BEYHAN

Kimisi ayakkabilari giymek yerine,

kirlenmesin diye ¢cantasina koymustu. Mont

ve ayakkabilarini saklayacaklarini sdyleyen
ogrenciler oldu. Neden onlara hediye
verdigimizi sorgulayan, anlamaya galisan
ogrenciler bile vardi. Belki de bolgeye daha
once giden bir STK yoktu. Ancak sorgulayan
saskin gézlerinde bile hep bir mutluluk ve giiler
yuzlilik vard.

Bir de; Siverek'te bir okula gitmistik. Ogrencinin
bir tanesi kendi halinde okula geliyordu. Adi
Berfin. ilkokul 2.sinifti galiba. Cok utangac bir
kiz cocuguydu, kendisine ilgi gosterildiginde
hep yuzinu sakliyordu. Herkesle resim
cekilmek istemedi. Ama benimle kimse

yokken bir fotograf cektirdi. Yiziindeki ifade,

o bolgedeki tim ¢ocuklarin sevgiye ve ilgiye
ihtivaci oldugunu kanitlar nitelikteydi.

YESIM ACAR

Gittigimiz bolgede birbirine yakin 2 okul
vardi, her ikisi de tek katli ve tek sinifliydi.
Fakat ikisinin tek farkliigi siniflarin igiydi.
Bir 6gretmen sinifini slisleyip, tim
duvarlarini 6grencilerinin yaptigi resimlerle
donatmusti ve bu siniftaki tiim ogrenciler
dersle ilgiliydi. Hatta misafir 6grencileri
bile vardi. Gordigtim bu drnekte, bir
ogretmenin hem sinifi hem de gocuklan
nasil etkileyebilecegini anladim. Oradaki
her bir 6gretmenin 6grencilerine daha
cok dzen gostermesi ve caba sarf etmesi
gerekiyor. Ozellikle her bir cocugun ilgiye
sevgiye ihtiyaci var. Hediyelerini vermek
icin girdigimiz siniflardan birinde Narin
adinda bir ¢ocukla tanistim. Ona hediye
verip biraz sohbet ettikten sonra giderken
bana, 'Seni hi¢ birakmayacagim’ dedi ve
sarildi. Siniftan ¢ikana kadar ve fotograf
cektirirken elimi hi¢ birakmadi. Orada
cocuklarla cok degerli ve unutulmaz anlar
paylastik, biz de onlari sevdigimizi ve hep

yanlarinda olacagimizi géstermeye calistik.

CiGDEM GAKIR

Gittigimiz okullarda fiziki sartlarin
yetersizligi sarsiciydi. Su yok, elektrik
yok, isinma yok. Mifredati destekleyici
yardima kitaplar yetersiz. Ulasimda
buyuk sikinti ceken okullar vardi. Tum bu
yasadiklari zorluklara ragmen cocuklarin
bakislarindaki sicakligr ve kosulsuz saflig
gormek insani gercekten etkiliyor. Onlari
bir giin bile olsa guldirebilmenin ve
paylasmanin verdigi mutlulugu yasadim.
Bu cocuklara varligimizi ve yanlarinda
oldugumuzu hissettirmemiz gerekiyor.
Gunkd blyuk bir kismi baska odaklara
kayabilecek bir cografyada yasiyorlar.
Hayatta sadece kendimizi ve yakin
cevremizi mutlu etmek icin gelmedik.
Baska insanlara da deger vermek gerek,
insan olabilmek icin.

ENES SEVINC

Cocuklarin hediyelerini aldiklar anda
gosterdikleri utangacliklan, ayaklarini
saklamalari, ayak parmak uclarini
gizlemeye calismalari yiirek burkan

bir durumdu. Daha sonrasinda birlikte
vakit gecirdigimiz anlarda yuzlerindeki
masum tatli ifadelere, parlayan gozlerine

bakmak onlarla bir arada olmak tarifi
edilemez harika duygulardi. Onlar belki
coraplari islakty, kirliydi diye utaniyorlardi
cekiniyorlardi ama o masum guizel
cocuklara kiictik hediyelerimizle,
samimiyetle sarilarak sohbet ederek

her zaman yanlarinda oldugumuzu
hissettirebildigimizi duistintyorum.

VOLKAN AKDENIZz

Yardim igin gittigimiz okullardan birinde
bir 6grenciye hediyesini verdigimde

oda bana ¢antasindan badem cekirdegi
cikartip verdi. O kii¢lik cocugun bu safligi
paylasimi beni cok mutlu etti ve etkiledi.
O badem cekirdegini hep saklayacagim.
Benim igin simdiye kadar aldigim en
degerli hediyelerden biri oldu gercekten.
Diger tim cocuklarda da gozlerindeki
mutlulugu hissetmek, yasayacagim en
glizel duyguydu.

RAHMI OZTURK

Ben de ilkokul 5. sinifa kadar tasimali
egitimle kdy okulunda egitim gérmustim.
Cocuklara gikolata dagitirken, o
zamanlarda bize de cikolata dagitmaya
gelen hocalarimiz goziimuin ontne geldi,
cok duygulandim. Corabi dahi olmadan, kis
glintinde okula gidip bir seyler 68renmek
icin cabalayan 6grencileri gormek, bir cok
insanin basinda gormedigi Gineydogu
Anadolu’da bulunan okullarin durumuna
sahit olmak beni gercekten ¢ok etkiledi.
Ayni zamanda onlara yardim edip
yizlerini glildirebilmekten de mutlu
oldum. Ancak 6te yandan llkemde

olan haksizlik istanbul'da egitim géren

bir 6grenciyle kirsalda egitim goren
ogrencilerin ayni sinava tabi tutulmasi
aklima geldi. Bu haksiz egitim sistemine
kizdim ve tzuldim. Beni tek mutlu eden
hediyelerini alan cocuklarin yiizlerinde
gordigim tebesstim oldu. Kimi saskin,
kimi cekimser kimi mutluydu hediyeleri
gorduklerinde, her biri saf ve masum olan
bu duygulara sahit olmak bir insanin kolay
unutamayacagi guzel anlardan biri olarak
kazindi hafizama.

iBRAHIM KAYA

Gittigimiz okullarda genel sikinti
dersliklerin yetersiz olmasi idi.

imkanlari zorlayip derslik sayisini
tamamlamaya calisan okullar vardi. Kendi
sorumlulugunun farkinda olan 6gretmen
arkadaslarin zorluklarin Gstesinden
gelmek icin her tiirlti fedakarligi
yapmaya calistiklarini gérdiim ve bu

beni umutlandirdi. Bizler de elimizden
geldigince onlarin yaninda oldugumuzu
onlari unutmadigimizi gosterdik.

BEGUM FATMA DIiNLER

Urfa'ya daha 6nce gitmis biri olarak

ben Urfa'nin asfaltli yollarini gezmisim
dedim. Ziyaret ettigimiz okullarda beni
en ¢ok etkileyen sey aslinda kimilerine
gore ¢ok basit olabilir ama kokulariydi.
Evet kokularyd, ¢linkd butun cocuklar
ayni kokuyordu. Daha 6nce istanbul'da

kimsesiz cocuklari ziyaret ettigimde de
oradaki cocuklar da hep ayni kokuyorlardi.
Masumiyet kokuyordu hepsi. Dogu ve
Bati, hani bazilarinin yan yana hayal
edemedigi sey, aslinda o kadar g ice

ki cocuklarin kokusunda birlesiyor.

Kuirdd, Turkd, Lazi, Cerkezi hepsi ayni.
Hepsi saf, temiz, masum cocuklar.
Goturduglmuz hediyelerle onlarin
usumelerini engellemeye calistik ama o
kadar alismislar ki yokluga, onlarin aslinda
manevi yanlari Gstyor. Onlarin yireklerinin
ustimesini engellemek igin onlara
hediyeler gotirmeye gerek yok. O glizel
cocuklara sariimak, onlar 6pmek, birlikte
vakit gecirip sohbetler etmek, fotograflar
cekmek bile yetiyor aslinda.

TUGBA YORULMAZ

Gittigimiz okullarda neler tamd diye
sorsalar sevgi ve umudun tam oldugunu
soyleyebilirdim ama maalesef ki oradaki
6grenciler bunun disinda ¢ok az seye
sahipler. Bu gocuklar bizim ¢cocuklarimiz.
Bizler hayatlarimizi en kolay sekilde
yasarken, evimize trafik yliziinden biraz
gec gittik diye soylenirken, onlar okullarina
her glin kilometrelerce 1ssiz yolu sogukta
ylrtdikten sonra ulasabiliyor. Camurlu
ayaklariyla derslerine basliyorlar. Gittikleri
okulda soba ne kadar yanabiliyorsa

o kadar 1sinabiliyorlar. Ne elektrik ne

de suyun olmadigi okullar gordiik.
Cocuklarimizin tstlerinde ne mont vardi,
ne de ayaklarinda saglam ayakkabilar. Bu
dizendeyken onlarin da okuyup yasitlari
gibi basarili olmalar icin "Egitim icin Her
sey" diyerek elimizden gelen destegi en
kisa stirede her birine ulastirabilmeyi
diliyorum.

BiRCAN VAROL

Turkiye'den bir sehre gider gibiydi
yolculugumuz, sen kahkahalar, sarkilar,
oyunlar, turistik gezi gibi.. Sonra ilk ziyaret
ettigimiz okula dogru giden kdy yolundan
gecerken akillarimiza distd, buranin bizim
bildigimiz sehirlerden olmadigl. Once
insanin insana sadece maddi anlamda
bagimli oldugu, sevginin artik teknolojide
yasandigl, yasadigim kocaman sehri
unuttum. Anneligimi hatirladim sonra.
Kipkirmizi ylzu, buz gibi elleri, sirtina
yuklendigi koca gantasiyla ayaginda koy
yollarinin camurlarina karsi koyamayan
ayakkabilari, icindeki islak ayaklari ve her
seye inat evden okuyacagim diye ¢ikip
kilometrelerce yiriyen onlarca cocuk
oldum bir anda. Hem yiiregim carpiyordu
kosarcasina, hem g6z yaslanmin
bogazimda dugimlenmesine engel
olamiyordum. Sonra sobalarini yakip,
ustimesinler diye bekleyen ogretmenleri
oldum, daha sonra sirtinda sarili
cocuklanyla, sicak bir corba yapabilmek
icin tarlada calisan annesi, babasi, ablas,
abisi.... Koca sehrin icinde unutulan
kiigiik kiiciik kdy okullari.. Umidim var.
Umudumuz olacak her biri ayri ayri..

Bu ulkeye hizmet edecek, emeklerinin
karsiliginda en guizelini alacaklar
Yaradan'dan...
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EVERYTHING
FOR
EDUCATION

With the ‘Everything for Education’ Project we
started as Palamut Group, we do our best to
support the children who struggle under difficult
life conditions and try to get education, to make
their lives at least a bit easy. One of our most
important motivations was to take act together
with our employees. They also sincerely supported
this project with the awareness that having social
responsibility and sharing is the human duty of
every citizen. They came with us to schools we
supported, they did not refrain their love and
kindness and spent time with children who need
love and attention as much as they need winter
clothes. With the motivation of sharing this
happiness together, we will show our sincerity to be
sustainable by increasing our assistance in areas
where life and education conditions are difficult
We wanted to share our notes from the support
trips we made, involving the feelings and thoughts
of our distinguished colleagues.
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YESIiM ACAR

There were two schools close to

each other in the area we went to;
both of them were single-storey and
single-class. But the only difference
between two was in the classes. A
teacher had decorated classroom,
equipped all the walls with paintings
students had done, and all students
in this class were interested in lesson.
They even had guest students. In this
instance I have seen, | understand
how a teacher can affect both the
class and the students. Every teacher
should demonstrate more care and
more effort to students in that place.
Especially each child needs attention
and love. | met a child named Narin
in one of these classes we entered

to give presents. After giving her
present and a bit of a chat, she said,
1 will never let you go’ and hugged
me. She never left my hand until she
went out of the classroom and took
photographs. We shared great and
unforgettable moments with children
there, and we tried to show them that
we loved them and would always be
there for them.

CIGDEM CAKIR

The inadequacy of the physical
conditions in the schools we went
were traumatic. No water, no
electricity, no heating. Supplementary
books for curriculum were
inadequate. There were schools
experiencing great difficulty in
transportation. In spite of all these
difficulties, seeing the warmness and
the unconditional purity in the eyes
of children really affect you. | had

the happiness of being able to make
them laugh and share even for one
day. We need to make these children
feel our presence and make them
feel we are with them. Because most
of them are living in a geographical
area where they can shift to other
matters. IWe were not born to make
only ourselves and immediate
environment happy. We need to be
aware that we share this life together
and we should try as much as we can
and in good faith for their happiness.
We, humanly, need to value others.

ENES SEVING

It was heartbreaking to see the
shyness of the children when they
took their gifts, the way they try
to hide their feet, and their efforts
to hide their toe tips. Later one, in
moments we spend time together,
looking to their innocent sweet
expressions, shining eyes, being

together with them, were undefinable
amazing feelings. They may have
been ashamed that they were wet
and dirty, but | think we make them
feel that we are always there by
chatting to these innocent beautiful
children with our little gifts and
sincere hugging.

VOLKAN AKDENIZ

When I gave a gift to a student in
one of these schools we went to for
help, he gave me almond seed out
of his bag. The purity of this child
and his sharing made me very happy
and it affected me. | will always
keep that almond kernel. It was one
of the most precious gifts I've ever
received. Feeling happiness in all
other children, was the best feeling |
am going to experience.

RAHMI OZTURK

In most of those schools, there are
water and electricity problems.
There was a smell in ever school
because they used cowpat as fuel,
and in some schools, the number

of students was much higher than
capacity of the school. | also had
educated at a village school with
transport education until 5th grade
of elementary school. When we
were giving chocolate to children, |
was very touched by remembering
teachers coming to give chocolate
to us in old days. It was really
impressive for me to see students
struggling to go to the school on
winter day and to learn something,
even without a sock, witnessing
the situation of the schools in
Southeastern Anatolia, which many
people did not see. | was also happy
to help them and making them
laughs at the same time. However,
on the other hand, | remembered
injustice in my country, students
who are studying in rural area and
the students who are studying in
Istanbul are subjected to the same
test. | was angry and sad because
of this unfair education system. The
only thing making me happy is to
see smile on children. Some of them
were confused, abstained, and happy,
when they saw the gifts. Witnessing
these feelings, purity and innocence
of each of them commit to my
memory as a memory mankind can
never forget easily.

IBRAHIM KAYA

General problem in schools we
visited, was the inadequacy of
classrooms. There were schools

that were pushing the bound of
possibilities and trying to complete
the number of classrooms. | saw
that teachers were aware of their
responsibility and trying to make all
kinds of sacrifices to come up from
the difficulties and this made me
hope. We also showed that we are
with them as much as we can. If there
is a desire to do something, | think it
is possible.

BEGUiM FATMA DilNLER

As someone who had gone to Urfa
before, | said | had visited Urfa's
asphalt roads. What really impressed
me most in the schools we visited
was that it might be very simple for
some people, but it was the smell.
Yeah, it smelled because all the kids
were smelling same. When | visited
orphans in Istanbul, those children
in there were smelling the same. East
and West, what some of us cannot
imagine side by side, actually these
are such a close situations, children
are getting united with the smell. All
of them were smelling innocence.
Kurdish, Turkish, Laz, Cherkes, all of
them are the same. They all are pure,
clean, innocent children. We tried to
prevent that they are getting cold
with the gifts but they were so used
to the absence that their spiritual side
is cold. There is no need to take gifts
to them to prevent from coldness of
their hearts. It is actually enough to
hug those beautiful children, to kiss
them, to spend time together and
chat, to take photos. The gifts you
take are only the cherry on the cake.

TUGBA YORULMAZ

If  were asked what were full in
those schools, | could say that in
schools we visited, love and hope
were full, but unfortunately students
have very little except those. These
are our children. While we are living
our lives in the easiest way, while we
are murmuring that we are going to
be al little late because of the traffic,
they can reach the schools every

day for miles after traveling in the
cold, deserted road. They start their
lessons with their muddy feet. They
can get warm as much as they can
light the stove. We saw schools where
there are no electricity or water. Our
children did not have a coat on their
tops, nor sturdy shoes on their feet.

1 wish that I could reach each of
them in the shortest time possible by
saying “Everything for Education” so
that they can be successful as well as
they are having education.

ESMA BEYHAN

When giving them gifts; a student
asked if you would take the money.
Instead of wearing shoes, some

of them put them in a bag so that
they would not get dirty. There were
students who said they would hide
their coats and shoes. There were
even students who were questioning
why we gave them presents. Maybe
there was no NGO that had gone

to the area before. But there was
always happiness and a glorious
face even in astonished eyes. They
were all children who needed an

aid hand, an innocent favor. One
more thing; | do not remember the
name, we went to a school in Siverek.
One of the students was coming to
school on her own. Her name was
Berfin. | think she was in 2nd grade
in elementary school. She was a very
shy girl, always hiding her face when
she was interested. She did not want
to take pictures with everyone. Maybe
she never did, | don't know. But she
took a picture with me when nobody
was there. The expression on her face
proved that all the children in that
region need love and attention.

BIRCAN VAROL

It was like traveling to a city from
Turkey, it was lively laughter, songs,
games, like a touristic trip . Then, as
we passed through the village road
to the school that we were visiting
for the first time, we see that this is
not the towns we know. First, | forget
that human being is dependent on
mankind only in material sense, love
is now living in technology, huge city
1 live in. | remembered motherhood.

| became dozens of kids walking
around for miles and miles with red
face, icy hands, a big suitcase loaded
on the back, shoes that cannot resist
the mud of the village roads, wet feet
inside and everything else.

| could not prevent my heart’s running
and could not stop my tears lumping
my throat. Then | became their
teacher lighting stove and waiting

for them in order not to make them
feel cold, then with their mother with
the children wrapped around back,
working on field to make a hot soup,
father, elder sister, elder brother Small
village schools that are forgotten

in the big city - | have hope. Each of
them and every one of them will be
our hope. They will serve this country,
will receive the most beautiful from
their labor, from the God -
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Serkan AHTAGIL

CPM Yazilim Yénetim Kurulu Uyesi
CPM Software Boardmember

KALKIYOR

Teknoloji dinyasindaki gelismeler sirketlerin geleneksel yapilarini degistirmeye devam
ediyor. Temel amaci bir isletmenin ttim operasyonel faaliyetlerinin dijital ve elektronik
ortamdan yonetilmesini saglayan yazilim programliari, uzun bir zamandir sirketlerin
en onemli giindem maddesi. Bu konuda citayi yuksek tutan sirketler, sadece bugtnin
ihtiyacina cevap veren paket programlar yerine, sirketlerin ihtiyaclarina gore revize
edilip, gelistirilebilen ERP programlarini kullaniyorlar.Konuyla ilgili agiklamalarda
bulunan CPM Yazilim Yénetim Kurulu Uyesi Serkan Ahtagil “Kurumsal Kaynak
Yonetimi (ERP) sayesinde global bir holding dahi idaresini tek bir noktadan
yapabiliyor. Kobiler basta olmak iizere sanayi kuruluslar, yazilim programlarina
hizli bir giris yaparak, paket programlari yerine sirketlerine 6zel ekleme

yapabildikleri yazilimi tercih ediyor.” dedi.

Gilndmuzde sirketler, sektori ne olursa
olsun hayatta kalabilmek igin yazihma
gereken 6nemi vermek zorunda.

Stok takibinden, malzeme ihtiyacina,
planlamadan risk yonetimine, Ar-Ge
planlarindan, rakamsal verilere, krediler
ve vyasal defterlerden, uluslararasi
raporlamaya ve kalite yonetiminden,
toplam verimlilik yonetimine kadar
bircok sistemin bir arada calistig entegre
sistemler bitlnd olan ERP, bir sirketin en
onemli bilgilerini icinde barindiryor.

Ancak sektorde "Paket Program” ve

“ERP" sistemlerinin ayni hizmeti verdigi
algisi olusuyor. Oysa ki paket programlar
sirketlerin belirli ihtiyaclarina yonelik calisip
glnln beklentilerine cevap verecek halde
hizmet verirken, ERP sistemleri sirketlerin
hem bugunu hem de gelecekteki isteklerine
gore esneyip, 6zellestirilip, gelistirilebiliyor.
Ustelik bunu yaparken sirketlere ekstradan
alt yapr kurulum maliyeti de dogmuyor.

Paket programlarda ¢ogu yan urtin “bu

da var” demek icin basitce yazilmistir.
CPM ERP de bir Griin var ise ihtiyaciniz
oldugunda kullanabilmeniz icin ciddi ar-ge
calismalariile, en ileri seviye ihtiyaclarda
disdndilerek, alt yapisi hazir olarak
yazilmistir.

ERP ile paket programlari arasindaki en
onemli farkin“gelistirme” oldugunu belirten,
ylizde yiiz yerli sermaye ile kurulan
Turkiye'nin lider ERP sirketi CPM'in Yonetim
Kurulu Uyesi Serkan Ahtagil: “Her sektdriin
veya firmanin 6zgun yazihm ihtiyaclar
olabiliyor. Bir ERP sistemi sahibi iseniz
Know-how'inizi yazilim firmasina aktarip
onlarin gelistirmesini isteyebileceginiz

gibi bunu kendi biinyenizde calisan
muhendisleriniz ile de yapabilirsiniz."dedi.

ERP Sistemlerinde
Soz Sirketlerin

ERP sisteminin baska bir avantajina
deginen Ahtagil, veri tabanina rahatca
tablo ve alan ekleme yapilabilecegine
dikkat cekiyor. Paket programlarda boyle
bir alt yapinin s6z konusu olmadigini
belirten Ahtagil: "Ozellikle yabanci ERP
sistemlerinde bir tablo veya alan eklediginiz
zaman sadece kendi yapisi Gizerinden
gelistirme yapmaniza izin verir. Yani
sinirlandirilir. Ancak yizde yiiz yerli yazihm
olan bizim triinimuizde o sinir da yok. Alt
yapimizin esnekligi nedeniyle lego mantig
gibi programa eklemeler yapilabilmektedir.
Firmalar burada yazilim sirketlerine muhtag
kalmadan kendi gelisimlerini gosterebilirler.

CPM ERP olarak biz buna firsat sunuyoruz.
Calistigimiz markalara egitimler veriyoruz.
Clnkd biliyoruz ki gtinimiizde en énemli
deger zaman tasarrufudur. ERP sistemiyle
sundugumuz hizmet sayesinde sirketlerin
milyonlarca lira kar elde etmesini
sagliyoruz.” dedi.

Milyonlarca Dolarlik
Tekrar Maliyet Riski

Turkiye'de 25.000 orta ve biiyiik isletme
oldugunu ve bu isletmelerden sadece
7.000'inin ERP kullandigini belirten
Ahtagil, bu oranin gtin gectikce hizla
arttigini séyliyor. Ahtagil; "Sirketlerin artan
ihtiyvaclar dogrultusunda milyon dolarlik alt
yapilara imza atarak kurdugu yazilimlarin
yetersiz kalmalari ¢ok ciddi mali kayiplara
yol acmaktadir. ERP sistemlerinde

bitiin akis surecleri birbirine baghdir ve
sonsuzluk vardir. Ne ihtiyaciniz dogarsa
sirket icerisinde onu da akis stirecine
ekleyebilirsiniz. Paket programlarda ise
hizmet limitlidir, devami olmayip, tiim
iyilestirmelere ve gelistirmelere kapalidir.
Sirketlerin ERP sistemine gecisleri kisa bir
surede gerceklesir” dedi.
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THE LIMITATION IN THE PACKAGE PROGRAMS
IS BEING REMOVED WITH ERP

The developments in the world of technology
continue to change the traditional structure
of the companies. Software programs with a
main aim of ensuring the management of all
operational activities of an enterprise from a
digital and electronical environment are the
most important agenda of the companies
for a long time. Companies who set the bar
high in this matter uses ERP programs that
can be revised and developed in line with

the needs of the companies instead of those
answering only the needs of today. Serkan
Ahtagil, Member of CPM Software’s Board of
Directors has said: “With Enterprise Resource
Planning (ERP), even a global holding can
make its management from a singular point.
By making a fast entry to software programs,
industrial enterprises, SMEs being in the

first place, prefer software in which they can
make company-custom additions instead of
package programs!” in his statement about
the issue.

Today, companies have to pay attention to the
software no matter which sector they are from. ERP,
which is an entirity of the integrated systems in which
various systems from stock tracking to material
needs, planning to risk management, R&D plans to
numeric data, credits and legal books to international
reporting and quality management to total efficiency
management work together, contains the most
important information of a company.

Howvever, a perception that “Package Programs” and
“ERP” are the same things began to occur in the sector.
On the contrary, while package programs serve in a
way to respond to the needs of the day by working

for certain needs of the company, ERP systems can be
flexed, customised and developed in accordance with
companies’ both today’s and future needs. And in doing
this, it does not cause extra installation cost to the
companies.

In package programs, many side products are simply
written to say “we have this too’ If there is a product
in CPM ERP, it is developed with serious R&D studies,

considering utmost level needs and prepared with its
infrastructure ready to be used when needd.

Serkan Ahtagil, Member of CPM Software’s Board

of Directors, the Leading ERP company of Turkey
established with a hundred percent domestic capital
states that the most important difference between ERP
and package programs is “developing” and said: “Each
sector or company may need unique software needs.

If you have an ERP system, you can transfer your
Know-How to the software company and ask them

to develop it or you can make it with the engineers
working within your company.’

In ERP systems, the companies have the voice
Ahtagil, stating another advantage of ERP systems,
points out the charts and fields can easily be added to
the database. Stating that package programs do not
have such an infrastructure, Ahtagil says: “Especially
in foreign ERP system, when you add a table or field, it
allows you to develop it only over its own structure. In
other words, it is limited. However, in our product that
is a hundred percent domestic software, we do not

have that limitation as well. Due to the flexibility of our
infrastructure, additions can be made to the programs
with a lego logic. We, as CPM Software, allow this.

We train the brand we work with. Because we know
that the most important value today is saving of time.
With the service we provide with ERP system, we help
companies make millions of liras profit”

Millions of Dollars Worth Re-Cost Risk

Stating that there re 25.000 medium and large
enterprises in Turkey and only 7.000 of them use

ERR Ahtagil says this rate increases day by day.
Ahtagil said: “The insufficiency of the software the
companies establish in line with their needs by signing
millions of dollars worth infrastructures cause severe
financial losses. In ERP systems, all flow processes are
interconnected and eternal. Whatever needs comes
forth, you can add it to the flow process within the
company too. In package programs on the other hand,
the service is limited, it does not have continuance and
it is closed to all improvements and developments. The
transition of companies to ERP system is completed in
very short time”
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HALFET]

Firat'in Sularina Teslim Olan, Onca Tarihe ve
Medeniyete Taniklik Etmis Masalsi Bir Diyar...
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Guineydogu'da biyik bir tarihe sahit olmus, sakinligi

ve dogal glizellikleriyle kesinlikle goriilmesi gereken
yerlerinden biri. Bu 6zelligiyle Cittaslow (Sakin Sehir)
Uluslararasi Koordinasyon Komitesi‘nin karariyla 11 sakin
sehirden biri olmaya hak kazanmis. Gaziantep ve Sanliurfa
arasinda kalan Halfeti Sanlurfa iline bagh. Birecik barajinin
yapimindan sonra koytin bir kismi sular altinda kalmis ve
koy 15 km 6teye tasinmak zorunda kalmis. Eski Halfeti
denilen Firat'in sular altinda kalan bu yerde, minaresinin
yarisini gorebileceginiz bir camii, etrafinda eski tas binalar
ve muhtesem bir dogal gtizellikle karsilasacaksiniz. Halfeti
evlerinin geneli 2,3 katl ve tas binalar bulduklari yamag-
larda birbirlerinin Firat'a bakan manzarasini kesmeden

ve genel manzaraya uyumlu bir sekilde siralaniyorlar. Bu
goruntisuyle ‘Sakl Cennet’ veya ‘Kayip Kent' olarak anilan
ve Und sinirlart asmis kay, verli ve yabanci turistlerin yogun
ilgi gosterdigi bir yer olmaya basladi.

Yérenin dikkat cekici bir 6zelligi ise ‘Karagul' yetisiyor
olmasi. Halfeti Diinya'da siyah gtiliin yetisebildigi tek yer
olarak kabul ediliyor, giiliin siyah agmasinin sebebinin

buranin havasi ve suyuyla alakali oldugu disunild
Hatta burada Karagtil'tin yetismesi ile ilgili bir
var. Efsaneye gore Ulu Camii'nin Ermeni asilli ustasi Adir'in
Vartuhi (Gl kiz anlamina geliyor.) adinda gtizeller giizeli bir
kizi varmis ve babasinin goz bebegiymis. Vartuhi evlerinin
avlusunda Halfeti'nin en glizel kirmizi gillerini yetistirirmis.
Nehrin karsi kiyisinda da gtivercin,keklik yetistiren kimsesiz
Firat adinda bir delikanli varmis. Bir glin kagan bir glivercini
Vartuhi'nin aviusuna kadar gelmis, delikanli da pesinden
gelmis. Birbirlerini goren iki geng asik olmuslar. Ancak
babasi cok sevdigi kizinin bu delikanli ile evlenmesine karsi
cikmis. iki geng Firat'in sularina atlayarak intihar etmisler.
Bu iki geng asigin 6liminden beri Halfeti'deki tim kirmizi
glller siyah agmaya baslamis.

Halfeti'ye giderken yol tizerinde Birecik ilgesindeki Ke-
laynak kusu ciftligine de ugrayabilirsiniz. Nesli tikenmek
tzere olan bu hayvanlari gozlemleyebileceginiz bir yer.
‘Kelaynak Birecik'siz, Birecik Kelaynaksiz diistiniilemez’
sozu de bolgenin slogani. Ayrica derler ki; Hz.
Kelaynaklari bereket sembold ol

Romalilar. Son olarak ise Osmanli, yani burasi bir cok me-
deniyete ev sahipligi yapmis tarih kokan bir yer.

Bu nedenle Halfeti'de gorup buyileneceginiz pe
tarihi eser bulunuyor. Bunlardan ilki Run
havarilerinden Aziz Paulus'un Roma do
yasadigl ve incil'in 6nemli niishalarini burada
rivayet ediliyor. Bir de

‘Halfeti Gerdani’ olarak anilan GAP projesi kapsaminda
yapilan upuzun tahta bir kopri var. 135 metrelik bu kopru
Firat'in zmrit yesili sular i ortlmeye deger bir

U, Aziz Nerses
ilisesi, su kuyulari ve
e kendinizi bir masalin icinde

Yielded to the Stream of Firat, An Epic Land that Witnessed All of That History and Civilisations..

took Bald Ibises to his ark as a symbol of abundance.

A city that witnessed a huge history in South-Eastern Region, and a must-see
with its slowness and natural beauties. With this feature, it gained the right
to be one of the 11 slow cities with the decision of Cittaslow (Slow city)
International Coordination Committee. Halfeti, which is between Gaziantep
and Sanlurfa, is a district of Sanlurfa Province. After the construction of Birecik
dam, a part of the village submerged and the village had to be moved to 15
km far. In this place that is called the Old Halfeti and submerged under Firat
Stream, you will come across a mosque half of the minaret of which you can
see, old stone buildings around it and an awesome natural beauty. Generally,
the houses in Halfeti are 2, 3 floured stone houses and they line up in a way
matching the general view without blocking the view of one another looking
towards Firat. The village, which is called “the Hidden Heaven” or “the Lost
City” with this view and whose fame exceeded the borders, began to be one
of the places the domestic and international tourists show intense interest.
One of the interesting features of the region is that it grows “Black Roses”
Halfeti is known to be the only place to grow black roses in the world and

the reason that roses bloom in black here is thought to be in relation with

the air and the water here. There even is a myth about the black roses here.
According to the myth, the constructor of Ulu Mosque is a man with Armenian
roots called Adir and has a very beautiful daughter called Vartuhi (which
meant beautiful girl) and she is the apple of her father’s eye. Vartuhi grows
the most beautiful red roses of Halfeti in the garden of their house. And on the
other side of the river, there is an orphan named Firat who breeds pigeons and
partridges. One day, a run-away pigeon flies up to the garden of Vartuhi and
the guy follows her. The two falls in love when they see each other, however;
the father does not approve her beloved daughter to marry this young man.
The lovers commit suicide by jumping into the waters of Firat. Since the death
of these lovers, all roses in Halfeti begin to bloom in black.

On your way to Halfeti, you can also stop by the Bald Ibis bird farm in the
Birecik district. This is a place where you can watch these almost-extinct
animals. The saying “One cannot think Birecik without Bald Ibis and Bald Ibis
without Birecik” is the slogan of the region. They also say that; Prophet Noah

The history of Halfeti and the region dates back to very old times, to Assyrians
in 855 BG, later to Greek, and then to Assyrians, Arabs, Persians, Egyptians,
Sassanians, Umayyad, Abbasids and to Romans in 1146. Finally, it ends with
Ottomans and therefore it is a place with the smell of the history that hosted
various civilisations.

Therefore, there are various historical artefacts that will haunt you. The first
one of these is Rumkale, in which it is said that St Paulus, one of the apostles
of Jesus, lived here in Roman era and that important copies of the Bible were
multiplied here. There also is a very long wooden bridge that is called ‘the
Neck of Halfeti; constructed within the GAP project. This 135 meters long
bridge creates a view worth-seeing over the emerald green waters of Firat.
You can also visit Cekem quarter, Berestil (Fighting) village, St Nerses Church,
Barsevma Monastery, Norhut Church, water wells and ruins of the castle with
different stories of each and can feel like in a fairy tale.




Tum Sureclerinizin
Yonetimi Bir Arada!

Bir isletme olarak okullarin finans, insan
kaynaklari yonetimi gibi idari siiregleri
ile sube islemleri, donem ici hareketler
gibi egitim sireclerinin yonetimini tek
bir yazilim ile sagliyoruz.

muhasebe
ACCOUNTING

finans
FINANCE oy 4 3 !
mdsteri iliskileri
insan yonetimi
CUSTOMER RELATIONSHIP
kaynaklar/ MANAGEMENT
HUMAN RESOURCES
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PURCHASING
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ACCESS TO SCHOOL-BASED
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CLASS PROCESSING
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" ! islemler
dénem ici PAST AND CURRENT
hareketler TRANSACTIONS
SEMESTER TERM
MOVEMENTS

The Management of All Your
Processes Are in One!

We provide a sirigle software to schools as enterpriseswhich manage
administrative processes like finance, human resources and-branch
operations, education process managements,like movements during the
semester.

CPM Yazihm A.S.
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